
Concerns 

f unctio ns consulted as needed 

Situation Arises 
Risk 


Primary risk categories: 

0 • 

OPERATIONAL MARKET 

0 

Employees Consider 
Risk and Take Action 

Dec isio ns made with long-te rm 
perspective in mind 

escalate d immediately 

Risk, Complia nce and Legal 

Appropriate 

Resolution Developed 


Value delivered to clients 


Company and reputatio n protected 


Respons ibility to society upheld 

I 

Principles of 
Risk Culture 

LEAD BY EXAMPLE 

• Vis ible and voca l senior 
leade rs 

• Robust commu nicat ion 
on key risk concep ts and 
personal respo nsibili ty 

• Role model behav ior 
is recognized 

INSTITUTIONALIZE 
ETHICAL BEHAVIOR 
Risk manage ment embedded 
thro ughout employee lifecycle 

• Recruitment 

• Trainin g 

. Performa nce Evalua tio n 

• Progress ion 

PUT CLIENTS FIRST 

• Enha nced measurement 	 of 
business and client risks 

• Consistent 	 framework for 
add ressing issues and 
assessing cl ient impac t 

ORGANIZE AROUND 
OWNERSHIP 
• Risk appetite 	 statements 

embedded ac ross ou r 
global organization 

• All employees 	 are r isk 
owners and understand 
r isk management roles 
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