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Modernized Reconciliations with EZOPS 

THE CHALLENGE 

BNY Mellon Operations historically utilized a reconciliations platform that 

required manual processes and did not leverage a globally consistent 

architecture or processing model. These factors led to high costs for 

reconciliation operations and unnecessary additional processing time. The 

Operations Team identified opportunities for automation within the three steps 

that would create the most gains: Break Identification/Classification, Break 

Research & Validation, and Break Resolution. 

 

THE COLLABORATION  

BNY Mellon identified EZOPS as a complementary platform on which BNY 

Mellon could build a solution to transform its reconciliation operations. EZOPS 

offers solutions to dramatically reduce operational costs and risk by automating 

the full exception management workflow lifecycle.  

The teams at BNY Mellon overhauled their processes to become more agile and 

more tightly integrated with EZOPS—creating a mutual symbiosis that benefited 

both parties.  

AUTOMATION STRATEGIES 

The operations team at BNY Mellon applied automation to reconciliations through 

self-service rules, intelligence, and customized reporting. 

SELF-SERVICE RULES: 

EZOPS offers a no-code tool that lets a business user set up automation rules 

without requiring technical or coding skills. This provides increased nimbleness 
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for developing rules within the Break Classification and Resolution stages; and frees up resources for value-add 

work, instead of executing manual reconciliations. These rules can also gather data, such as a security price, 

from external sources to help enhance the resolution process. The rules can be integrated into BNY Mellon 

workflows that then automatically resolve the break, updating underlying accounting systems.  

INTELLIGENCE: 

EZOPS includes a Machine Learning module that can determine the root cause of a break. This can be integrated 

into workflows which act on those breaks.  

CUSTOMIZED REPORTING: 

BNY Mellon also collaborated with EZOPS on new features such as auto-reporting and futures functionality, 

among others. Customized reporting provides greater efficiency and far better insight that was previously 

attainable.  

CEO of EZOPS, Bikram Singh, said “Collaborating with BNY Mellon was incredibly helpful in the arc of our 

product development journey. By leveraging our technology, and the expertise of BNY Mellon product and 

operations managers, we built a stronger solution that can be leveraged across multiple use cases across the 

broader financial ecosystem.” 

RESULTS 

This collaboration has had huge implications on operational efficiency. BNY Mellon is fully automating the 

resolution of 13 types of breaks for one line of business representing almost 80% of their processing providing far 

greater efficiency and speed of processes. Self-service rules creation is also proving to significantly improve 

match rates and the information available to reconciliation clerks, improving their efficiency. The success with 

EZOPS is now being scaled to other business units to provide even greater operational productivity. 

 

“By leveraging our technology, and the expertise of the product managers and 

operations managers, we built a stronger solution that can be leveraged across multiple 

use cases in the financial ecosystem.” 

-Bikram Singh 
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BNY Mellon is the corporate brand of The Bank of New York Mellon Corporation and may be used to reference the corporation as a whole and/or its various 

subsidiaries generally. This material does not constitute a recommendation by BNY Mellon of any kind. The information herein is not intended to provide tax, legal, 

investment, accounting, financial or other professional advice on any matter, and should not be used or relied upon as such. The views expressed within this 

material are those of the contributors and not necessarily those of BNY Mellon. BNY Mellon has not independently verified the information contained in this 

material and makes no representation as to the accuracy, completeness, timeliness, merchantability or fitness for a specific purpose of the information provided in 

this material. BNY Mellon assumes no direct or consequential liability for any errors in or reliance upon this material. 

The Bank of New York Mellon, a banking corporation organized pursuant to the laws of the State of New York, whose registered office is at 240 Greenwich St, NY, 

NY 10286, USA. The Bank of New York Mellon is supervised and regulated by the New York State Department of Financial Services and the US Federal Reserve 

and is authorized by the Prudential Regulation Authority (PRA).  

The Bank of New York Mellon operates in the UK through its London branch (UK companies house numbers FC005522 and BR000818) at One Canada Square, 

London E14 5AL and is subject to regulation by the Financial Conduct Authority (FCA) at 12 Endeavour Square, London, E20 1JN, UK and limited regulation by 

the Prudential Regulation Authority at Bank of England, Threadneedle St, London, EC2R 8AH, UK. Details about the extent of our regulation by the Prudential 

Regulation Authority are available from us on request. 

The Bank of New York Mellon SA/NV, a Belgian limited liability company, registered in the RPM Brussels with company number 0806.743.159, whose registered 

office is at 46 Rue Montoyerstraat, B-1000 Brussels, Belgium, authorized and regulated as a significant credit institution by the European Central Bank (ECB) at 

Sonnemannstrasse 20, 60314 Frankfurt am Main, Germany, and the National Bank of Belgium (NBB) at Boulevard de Berlaimont/de Berlaimontlaan 14, 1000 
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Brussels, Belgium, under the Single Supervisory Mechanism and by the Belgian Financial Services and Markets Authority (FSMA) at Rue du 

Congrès/Congresstraat 12-14, 1000 Brussels, Belgium for conduct of business rules, and is a subsidiary of The Bank of New York Mellon.  

The Bank of New York Mellon SA/NV operates in Ireland through its Dublin branch at Riverside II, Sir John Rogerson's Quay Grand Canal Dock, Dublin 2, 

D02KV60, Ireland and is registered with the Companies Registration Office in Ireland No. 907126 & with VAT No. IE 9578054E. The Bank of New York Mellon 

SA/NV, Dublin Branch is subject to limited additional regulation by the Central Bank of Ireland at New Wapping Street, North Wall Quay, Dublin 1, D01 F7X3, 

Ireland for conduct of business rules and registered with the Companies Registration Office in Ireland No. 907126 & with VAT No. IE 9578054E.  

The Bank of New York Mellon SA/NV is trading in Germany as The Bank of New York Mellon SA/NV, Asset Servicing, Niederlassung Frankfurt am Main, and has 

its registered office at MesseTurm, Friedrich-Ebert-Anlage 49, 60327 Frankfurt am Main, Germany. It is subject to limited additional regulation by the Federal 

Financial Supervisory Authority (Bundesanstalt für Finanzdienstleistungsaufsicht, Marie-Curie-Str. 24-28, 60439 Frankfurt, Germany) under registration number 

122721. 

The Bank of New York Mellon SA/NV operates in the Netherlands through its Amsterdam branch at Strawinskylaan 337, WTC Building, Amsterdam, 1077 XX, the 

Netherlands. The Bank of New York Mellon SA/NV, Amsterdam Branch is subject to limited additional supervision by the Dutch Central Bank (‘De Nederlandsche 

Bank’ or ‘DNB’) on integrity issues only (registration number 34363596). DNB holds office at Westeinde 1, 1017 ZN Amsterdam, the Netherlands.  

The Bank of New York Mellon SA/NV operates in Luxembourg through its Luxembourg branch at 2-4 rue Eugene Ruppert, Vertigo Building – Polaris, L- 2453, 

Luxembourg. The Bank of New York Mellon SA/NV, Luxembourg Branch is subject to limited additional regulation by the Commission de Surveillance du Secteur 

Financier at 283, route d’Arlon, L-1150 Luxembourg for conduct of business rules, and in its role as UCITS/AIF depositary and central administration agent. 

The Bank of New York Mellon SA/NV operates in France through its Paris branch at 7 Rue Scribe, Paris, Paris 75009, France. The Bank of New York Mellon 

SA/NV, Paris Branch is subject to limited additional regulation by Secrétariat Général de l’Autorité de Contrôle Prudentiel at Première Direction du Contrôle de 

Banques (DCB 1), Service 2, 61, Rue Taitbout, 75436 Paris Cedex 09, France (registration number (SIREN) Nr. 538 228 420 RCS Paris - CIB 13733).  

The Bank of New York Mellon SA/NV operates in Italy through its Milan branch at Via Mike Bongiorno no. 13, Diamantino building, 5th floor, Milan, 20124, Italy. 

The Bank of New York Mellon SA/NV, Milan Branch is subject to limited additional regulation by Banca d’Italia - Sede di Milano at Divisione Supervisione Banche, 

Via Cordusio no. 5, 20123 Milano, Italy (registration number 03351). 

BNY Mellon Fund Services (Ireland) Designated Activity Company is registered in Ireland No 218007, VAT No. IE8218007 W with a registered office at One 

Dockland Central, Guild Street, IFSC, Dublin 1. BNY Mellon Fund Services (Ireland) Designated Activity Company is regulated by the Central Bank of Ireland. 

The Bank of New York Mellon (International) Limited is registered in England & Wales with Company No. 03236121 with its Registered Office at One Canada 

Square, London E14 5AL. The Bank of New York Mellon (International) Limited is authorised by the Prudential Regulation Authority and regulated by the Financial 

Conduct Authority and the Prudential Regulation Authority. 

Regulatory information in relation to the above BNY Mellon entities operating out of Europe can be accessed at the following website: 

https://www.bnymellon.com/RID.  

The Bank of New York Mellon has various subsidiaries, affiliates, branches and representative offices in the Asia-Pacific Region which are subject to regulation by 

the relevant local regulator in that jurisdiction. Details about the extent of our regulation and applicable regulators in the Asia-Pacific Region are available from us 

on request. Among others, The Bank of New York Mellon, Singapore Branch is subject to regulation by the Monetary Authority of Singapore. The Bank of New 

York Mellon, Hong Kong Branch (a banking corporation organized and existing under the laws of the State of New York with limited liability) is subject to regulation 

by the Hong Kong Monetary Authority and the Securities & Futures Commission of Hong Kong. The Bank of New York Mellon, Shanghai and Beijing branches are 

subject to regulation by the China Banking and Insurance Regulatory Commission. The Bank of New York Mellon, Seoul Branch is subject to regulation by the 

Financial Services Commission, the Financial Supervisory Service and The Bank of Korea.  

Whilst The Bank of New York Mellon (BNY Mellon) is authorised to provide financial services in Australia, it is exempt from the requirement to hold, 

and does not hold, an Australian financial services license as issued by the Australian Securities and Investments Commission under the Corporations 

Act 2001 (Cth) in respect of the financial services provided by it to persons in Australia. BNY Mellon is regulated by the New York State Department of 

Financial Services and the US Federal Reserve under Chapter 2 of the Consolidated Laws, The Banking Law enacted April 16, 1914 in the State of New 

York, which differs from Australian laws. 

The Bank of New York Mellon Securities Company Japan Ltd, subject to supervision by the Financial Services Agency of Japan, acts as intermediary in Japan for 

The Bank of New York Mellon and its affiliates, with its registered office at Marunouchi Trust Tower Main, 1-8-3 Marunouchi, Chiyoda-ku, Tokyo 100-1005, Japan.  

If this material is distributed in, or from, the Dubai International Financial Centre (“DIFC”), it is communicated by The Bank of New York Mellon, DIFC Branch, 

regulated by the DFSA and located at DIFC, The Exchange Building 5 North, Level 6, Room 601, P.O. Box 506723, Dubai, UAE, on behalf of The Bank of New 

York Mellon, which is a wholly-owned subsidiary of The Bank of New York Mellon Corporation. This material is intended for Professional Clients and Market 

Counterparties only and no other person should act upon it. 

Past performance is not a guide to future performance of any instrument, transaction or financial structure and a loss of original capital may occur. Calls and 

communications with BNY Mellon may be recorded, for regulatory and other reasons. 

Disclosures in relation to certain other BNY Mellon group entities can be accessed at the following website: http://disclaimer.bnymellon.com/eu.htm. 

This document and the statements contained herein, are not an offer or solicitation to buy or sell any products (including financial products) or services or to 

participate in any particular strategy mentioned and should not be construed as such. This material is intended for wholesale/professional clients (or the equivalent 

only), is not intended for use by retail clients and no other person should act upon it. Persons who do not have professional experience in matters relating to 

investments should not rely on this material. BNY Mellon will only provide the relevant investment services to investment professionals.  

Not all products and services are offered in all countries.  

If distributed in the UK, this material is a financial promotion. If distributed in the EU, this material is a marketing communication. 

This material, which may be considered advertising, is for general information purposes only and is not intended to provide legal, tax, accounting, investment, 

financial or other professional advice on any matter. This material does not constitute a recommendation or advice by BNY Mellon of any kind. Use of our products 

and services is subject to various regulations and regulatory oversight. You should discuss this material with appropriate advisors in the context of your 
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circumstances before acting in any manner on this material or agreeing to use any of the referenced products or services and make your own independent 

assessment (based on such advice) as to whether the referenced products or services are appropriate or suitable for you. This material may not be 

comprehensive or up to date and there is no undertaking as to the accuracy, timeliness, completeness or fitness for a particular purpose of information given. BNY 

Mellon will not be responsible for updating any information contained within this material and opinions and information contained herein are subject to change 

without notice. BNY Mellon assumes no direct or consequential liability for any errors in or reliance upon this material. 

This material may not be distributed or used for the purpose of providing any referenced products or services or making any offers or solicitations in any jurisdiction 

or in any circumstances in which such products, services, offers or solicitations are unlawful or not authorized, or where there would be, by virtue of such 

distribution, new or additional registration requirements. 
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