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Cautionary Statement

A number of statements in our presentations, the accompanying slides and the responses to your questions are
“forward-looking statements.” These statements relate to, among other things, The Bank of New York Mellon
Corporation’s (the “Corporation”) financial outlook and future financial results, including statements with respect to the
outlook for the operating environment, balance sheet capital, market trends, the macro economic outlook, customer
preferences, the Corporation’s growth opportunities, future focus and global expansion, the Corporation’s focus on
operations, technology and corporate services, expectations regarding the implementation of Basel Ill, our timeline to
meet the proposed Basel Ill capital guidelines and our Tier 1 common equity ratio under Basel lll, expectations with
respect to returning capital to shareholders, acquisitions and long-term return targets, anticipated actions to support
Net Interest Revenue, projected expense savings and anticipated incremental expenses related to efficiency initiatives,
as well as the Corporation’s overall plans, strategies, goals, objectives, expectations, estimates, intentions, targets,
opportunities and initiatives, and are based on assumptions that involve risks and uncertainties and that are subject to
change based on various important factors (some of which are beyond the Corporation’s control).

Actual results may differ materially from those expressed or implied as a result of the factors described under “Forward
Looking Statements” and “Risk Factors” in the Corporation’s 2010 Annual Report on Form 10-K for the year ended
December 31, 2010, the Corporation’s Quarterly Report on Form 10-Q for the quarter ended September 30, 2011 and
in other filings of the Corporation with the Securities and Exchange Commission (the “SEC”). Such forward-looking
statements speak only as of November 14, 2011, and the Corporation undertakes no obligation to update any forward-
looking statement to reflect events or circumstances after that date or to reflect the occurrence of unanticipated events.

Non-GAAP Measures: In this presentation we will discuss some non-GAAP measures in detailing the Corporation’s
performance. We believe these measures are useful to the investment community in analyzing the financial results
and trends of ongoing operations. We believe they facilitate comparisons with prior periods and reflect the principal
basis on which our management monitors financial performance. Additional disclosures relating to non-GAAP
measures are contained in the Appendix and in the Corporation’s reports filed with the SEC, including the 2010 Annual
Report and the Quarterly Report on Form 10-Q for the quarter ended September 30, 2011, available at
www.bnymellon.com.
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. Overview

Gerald Hassell - chief Executive Officer



Attractive Business Model
A leading manager and servicer of global financial assets

Growth Delivering above median revenue growth versus peers in challenging
Profile markets

Operational Improving efficiency to increase margins, reducing operational risk and
Excellence delivering the highest service quality

Highly liquid, excellent credit quality, strong capital and superior credit
ratings

Significant capital generation, disciplined capital deployment and high
returns on tangible equity

Capital

Collaborating across our businesses to power investment success for

Culture :
our clients and shareholders
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Leveraging Global Growth
Financial assets outpacing GDP growth

Growth of global financial assets

versus world GDP per capita Cross-border investments
Percent CAGR (2000 — 2010) $ Trillion
100 [
6.4%
80
4.5%
60
40
20
O 1 1 1
World GDP per capita Global financial assets 1990 1995 2000 2005 2010

SOURCE: McKinsey Global Capital Markets Navigator
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Growth in AUC and AUM Globally

Fastest growth projected in emerging and developing markets

S

20

North America

D

1

65
15 I

Europe

1

MEA

3

$ Trillions

40

-

APAC

LATAM l =2010 AUM
l = 2010 AUC =AUM '10-'15
NOTE: AUC projections not available CAGR
SOURCE: McKinsey Global Capital Markets Navigator
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Powering Investment Success
Serving clients across the entire investment life cycle

Corporate Trust
Depositary Receipts

Broker-Dealer Svcs.
Global Markets
Treasury Services

Corporate Trust

Restructure
Assets

Investment
Life Cycle

Distribute
Assets

e

Investment Manage
Management Assets

Pershing

Investment
Management
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Delivering Outperformance
Above median revenue growth versus peers

Revenue* Growth

16% - 2011 vs 2010

2010 vs 2009

(LTM ended 9/30)

(fiscal year)

BNY
12% - Mellon

8% -

BNY
Mellon
Peer
4% - Median
0% I .
Peer Group:

American Express, Bank of America, BlackRock, Charles Schwab, Citigroup, JPMorgan Chase, Northern Trust, PNC Financial, Prudential Financial,

State Street, U.S. Bancorp and Wells Fargo.

Note: Total revenue excludes securities losses/gains and material non-operating items where disclosed.

*Represents a non-GAAP measure. See Appendix for a reconciliation of BNY Mellon’s revenue. Additional disclosure regarding this measure is available in our
reports filed with the SEC, including our quarterly report on Form 10-Q for the quarter ended September 30, 2011, available at www.bnymellon.com/investorrelations
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Opportunities to Extend Outperformance
Drive revenue growth in challenging markets

v Align client coverage model to deepen relationships
v" Focus on key industry segments

v Collaborate across businesses to deliver client solutions across the
entire investment life cycle

v' Expand Investment Management product and distribution
capabilities

v Invest globally in targeted countries / regions
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Driving Operational Excellence

Improving efficiency

Business
Operations

Programs

Leveraging global delivery centers

v" Re-engineering and automation

v" Combining common functions

Technology

Simplifying infrastructure

Rationalizing business applications

Corporate
Services

Centralizing sourcing and procurement

v Optimizing global real estate footprint

v Controlling shared services expenses

2011 Investor Day — Powering Investment Success
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Driving Operational Excellence
Managing operational risk

= Risk management is closely
linked to business operations

v Improves profitability and

stability of financial results
= Ongoing investment to enhance

processes and controls v' Optimizes investments

= Focus on mitigation as well as

v Improves client retention
measurement

v Potentially lowers regulatory

= Clearly defined roles and :
capital

responsibilities

= Empower compliance and control
functions

v" Reduces reputational risk
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Driving Operational Excellence
Delivering top-ranked client service

Investment

Investment
Services

Management

Best Large Fund
Management Group
Professional Adviser Awards
(BNYM Asset Management)

Best Liability-Driven
Investment Manager
Pension and Investment
Provider Awards
(Insight)

Best Eurozone Fixed
Income Manager

#1 Global Custodian*

R&M Consultants Survey

#1 Global Custodian
— Americas*
Global Investor Survey

#1 Global Custodian

Best Outsourcing
Deal of the Year
Financial Services
Outsourcing Group (FSO)

Best Global Custodian
— Asia
Asia Asset Magazine

Best Prime Broker
— Custodial Solution

Top U.S. Trustee
Thomson Reuters
(Corporate Trust)

Best in Corporate Trust
The Asset Triple A
Transaction Banking Awards

Best Global Depositary
Receipts Bank

Asian Investor Magazine KBW Survey HFM Week Asia Asset Magazine
(Standish) (Pershing) (Depositary Receipts)
Best Active Equity Manager Leader in Innovation - Best Trade #1 DR House
Exame, Investimentos Securities Services Outsourcing Bank emeafinance Magazine

Pessoais, (Brazil) Provider Global Trade Review (Depositar Recgei ts)

(BNY Mellon ARX) Financial-i Magazine (BNYM Treasury Services) P y P

* Versus custodian peers
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Balance Sheet
Committed to a low risk profile

v Highly liquid

v Excellent credit quality

— Investment Portfolio: short duration, high quality securities

— Loan Portfolio: primarily investment grade lending to support clients

v' Strong capital position and significant capital generation

v Business model requires a low level of risk-weighted
assets to accommodate growth

v Highest credit ratings among U.S. banks

v Business model performs well under stress tests
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Strong Capital Generation and Disciplined Deployment

: « Generated ~$3.0B, LTM ended 9/30/11*
Capital

Generation * Return on tangible equity, 24% YTD 2011*

and Returns _
* Return on equity, 8% YTD 2011

* Priority is returning capital to shareholders
» Dividends — targeted annual payout ratio of 20-25%

» Combined dividend / share repurchases — targeted annual
payout rate of 60-65% of net income**

Capital
Management

« Acquisitions — over time would consider acquisitions that
enhance core strategy

» Projected IRR must exceed that of repurchasing shares
» Accretive by the end of first year

*Represents a non-GAAP measure. See Appendix for a reconciliation. Additional disclosure regarding this measure is available in our reports filed with the SEC,
including our quarterly report on Form 10-Q for the quarter ended September 30, 2011, available at www.bnymellon.com/investorrelations.
**Subject to regulatory approval.
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Summary

v Attractive business model — powering investment success
v Focused on:

— Revenue enhancement

— Operational excellence

— Driving earnings per share
v' Strong balance sheet

v' Generating significant levels of capital
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Il.  Investment Management

Curtis Arledge - CEO, Investment Management



Investment Management
A leading global investment manager with ~$1.2T AUM

Delivering above median revenue growth versus peers in
challenging markets

Growth

. v" Balanced business mix
Profile

v' Strong investment performance
v Expanding investment and distribution capabilities
v" Coordinating with Investment Services around firm-wide clients

Improve efficiency, reduce risk and deliver the highest
service quality

Operational
Excellence

v" Streamline operating model to realize scale benefits
v Enhance client coverage and service
v Improve business metrics and information

Assets as of 9/30/11
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Global Asset and U.S. Wealth Manager

P&l/Watson Wyatt World 500:
The World’s Largest Managers
Ranked by total assets, in U.S. $ billions, as of Dec. 31, 2010
(Published Oct. 31, 2011)

Barron's 2011 Ranking of U.S. Wealth Managers
Ranked by total assets, in U.S. $ billions, as of June 30,2011
(Published September 19, 2011)

Rank Manager Assets Rank Manager Assets
1  BlackRock $3,561 1  Bank of America $803
2  State Street Global Advisors $2,010 2 Morgan Stanley Smith Barney $643
3  Allianz Group $2,010 3 J.P. Morgan $450
4  Fidelity Investments $1,812 4  Wells Fargo and Co. $377
5  Vanguard Group $1,765 5  UBS Wealth Management $315
6 Deutsche Bank $1,562 6  Fidelity $173
7 AXA Group $1,463 7 BNY Mellon Wealth Management $142
8  BNP Paribas $1,314 8  Northern Trust $128
9 J.P. Morgan Chase $1,303 9  Charles Schwab $113
10 __Capital Group $1,223 10 Citigroup Global Markets $67
12 UBS $933 12 Credit Suisse $63
13 HSBC Holdings $925 13 RBC Wealth Management $58
14  Amundi Asset Mgmt $915 14 Bessemer Trust $57
15 Goldman Sachs Group $840 15 Suntrust Banks $54
Notes: Wealth Management assets represents total client assets. Please see the disclosures in Appendix
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Business Mix Balanced by Asset Class and Geography

Revenue Mix by Asset Class

YTD 9/30/11 (management fees only)

Index  u.s. Equity
Cash 3%

Absolute Return Int'l & Qlobal
& Alternatives Equity
31%

19%

Global Revenue Mix

o <«— Asia/ Rest
13% of the World

Currency
Products «— U.S.
2%

Asset Allocation ;

6% . ~~ Intl & Global

US.Fixed 1 Fixed Income
Income  Liability Driven 13% . '
5% Investing FY'06 YTD'11
4%

Notes: Revenue mix by asset class for Asset Management only. Geographic revenue mix is based on underlying client domicile.

FY ‘06 geographical revenue split has been adjusted for BNY Mellon merger.

BNY MELLON
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Well Diversified Asset Mix
Reduces revenue volatility

Industry Equity Mix Comparison
(U.S. Asset Management Industry only, ranked by equity mix)

Total AUM
$ Billions Equity % of total AUM
Capital Group Cos. 1,214
Franklin Templeton Investments 671
Vanguard Group 1,416
Wellington Management Co. 634
State Street Global Advisors 2,009
Fidelity Investments 1,517
Invesco 617
Blackrock 3,561
Northern Trust Global Investments 643
BNY Mellon Asset Mgmt 1,105
J.P. Morgan Asset Mgmt 1,298
Legg Mason 672 25
Goldman Sachs Group 790 18
Allianz Global Investors of America 1,303 5

Source: America’s Top 300 Money Managers as of 12/31/2010 (Institutional Investor, July/August 2011)
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Multiple Investment Solutions
With global scale and scope

: AUM - | ALl
Large Scale Firms Focused Strategy Niche Firms

Insight Investment?! $236 B Pareto $43 B
Liability-driven investment, fixed income and other tailored solutions Currency risk management and absolute return strategies

Newton $68 B* WestLB Mellon® $31B
Global thematic investing European fixed income and equities

Walter Scott $44 B Alcentra $16 B
Global equity investment management Global sub-investment grade debt asset management

Mellon Capital Management $195B BNY Mellon ARX $7B
Fundamentally-based global quantitative strategies Brazilian equities, long/short and fixed income

Standish $86 B Siguler Guff’ $10B
Fixed income and credit solutions Private equity investment strategies

The Boston Company $35B EACM $5B
Active fundamental equity manager Fund of hedge funds and manager of managers

BNY Mellon Cash Investment® $338 B Urdang $4B
Money market funds and short duration strategies U.S. & global real estate investment management

Hamon* $3B

1 Currently does not offer services in the U.S. Asian equities management

2 AUM for The Newton Group 1,5

3 A division of The Dreyfus Corporation B NY Mel |On WeStern FMC $1 B
4 Minority Interest

® Joint Venture Mainland China’s equity markets

Note: Sub-advised and Wealth Management AUM not included in schedule
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“Best of Both” Centralized/Decentralized Model

Client relationship
management
excellence

Driving operational
excellence

Distinctive

investment results

Multiple specialized and Focused boutique Strategically
Boutique strength  focused investment relationships important/proprietary
boutiques infrastructure
Large investment Investment oversight and Global client management “Institutional-grade”
management broad, global market and insight for large strategic  infrastructure and
company strength perspective relationships management/risk oversight

Outnimble large competitors

Outscale standalone boutiques
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Strong Investment Performance

Percent of institutional composite AUM beating benchmark (active strategies only)

Strong investment
performance across
multiple categories

86% 87%

0,
78% 75% 77% 76% 75%

 US Large Cap

¢ Mid, Small/Mid and
Small Cap

« Emerging Markets

 Liability Driven
Investing

* Global fixed income

* Currency

« US and global REIT

* BRIC and buyout
strategies

1-Yr 3-Yr 5-Yr 10-Yr

[ 10-Dec B 11-Mar M 11-June B 11-Sep

Notes: As of September 30, 2011 represents ~$300B of active institutional assets.
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Recognition of Our Investment Results
Broad array of investment awards spanning the globe

S 2011 v
awards

WINNER
Best Fund Management Group

‘‘‘‘‘

Asian Investor

INVESTMENT
PERFORMANCE
AWARDS
20m

European Pensions .

WINNER
Fired Income Nanages of the Yaar

/\ LIPPER
) FUND AWARDS 2011

Professional Adviser Awards 2011 — BNY
Mellon Best Large Fund Management
Group

Exame (Brazil) — ARX- Best Active Equity
Award 2010 and 2011

Asian Investor Magazine — Standish —
Best Eurozone Fixed Income Manager

European Pensions Awards — Insight —
LDI and Fixed Income Manager of the
Year

Multiple Lipper awards in Austria,
Germany, Italy, Spain, Switzerland,
United Kingdom and United States

[

AR

Joint Winner: Absolute Retumn Joint Winner: Absolute Return
Newton Absolute Insight

Real Return UK Equity Market
Fund Neutral Fund

A winning combination for your clients.

“With four of the six funds short
listed for this award, it’s not
surprising that BNY Mellon is a
leader in absolute return investing”
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Long-Term Asset Flows Attractive vs. Peers

BNY Mellon Long-Term Net Asset Flows Organic Growth Rate of Long-term
($hillions) Assets Year over Year
31 32 3Q11 vs. 3Q10
BNY Mellon 9%
Peer 1 8%
Peer 2 6%
Peer 3 5%
Peer 4 5%
11
Peer 5 2%
Peer6 | 0%
-1% Peer 7
Peer 8
Q310 Q410 Q111 Q2 11 Q3 11 Peer 9
_1R/0
Equity 4 3 9 5 (4) 16% Peer 10
Fixed Income 10 5 23 29 9 Peers include:
Alt fi Affiliated Managers Group, Eaton Vance, Invesco, Franklin
ernatives 3) 1 1) (2) (1) Templeton, Federated, BlackRock, T.Rowe Price, Janus, Legg
& Other Mason, Alliance Bernstein

Long-term organic growth is defined as net long-term asset flows as a % of opening long-term AUM. BNY Mellon long-term net asset flows include Wealth Management net asset flows.
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Opportunities to Accelerate Growth and Drive Effectiveness

v" Build out capabilities in high growth, high value-add areas to address secular

changes in both the financial services industry and in client preferences
Expand and enhance

. - = Expand global credit investment capabilities
investment capabilities

= Advance market position in absolute return, asset allocation, and alternatives offerings

= Grow and add local investment capabilities in high growth regions

v Expand the reach of our comprehensive solutions capabilities
Broaden and

strengthen global y _ _ . :
sl En Invest in further penetration of retail/intermediary channels

v" Improve platform-wide coordination around key clients

v" Build global brand awareness of BNY Mellon as an investment manager
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Opportunities to Accelerate Growth and Drive Effectiveness

Capitalize on Wealth
Management strengths
and capabilities

v' Expand footprint in both U.S. and International markets
v Better connect Asset Management insight and offerings to Wealth clients

Coordinate with v Develop enterprise-wide solutions for clients
Investment Services to v" Partner with Pershing to deliver investment solutions and grow retail share
serve client needs v Share industry knowledge to improve capabilities

28 BNY MELLON
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Investing in High Growth Regions — Asia Pacific
Leveraging the business model

v" Expand Asia v" Build-out local

Pacific infrastructure and
mvestmen_t governance, lever
capability in global delivery
response to centers
investor
demands

South East Asia Q% N

Singapore/Malaysia —— b N

\ r-]
Australia v" Deliver investment
v" Strengthen management

institutional and capabilities and
expa.md retail . solutions to
distribution v' Capitalize on Wealth Management Investment
throughout Asia capability by solving unique needs of Asia Services clients
Pacific Pacific intermediaries and individuals
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Driving Operational Excellence
Multiple opportunities across the franchise

v Simplify overall boutique structure

v Improve operating efficiency around common utilities

— Rationalize systems and data framework

—  Streamline overall technology architecture

v" Support development of unique capabilities to fulfill
individual boutique requirements

v Leverage insights and capabilities of Investment Services to
ensure industry best-in-class middle and back office
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Our Business Model Drives Value

v" Realize benefits of both having scale and being nimble

v Business mix is well diversified across asset classes, clients, and
geography

v" Positioned for structural changes in developed markets and growth in
developing markets

v Capitalize on opportunities for more efficient operations
v" Provide holistic client solutions that will deepen relationships

v Better connecting with both institutional and retail clients across the
entire BNY Mellon franchise will expand our client base
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I1l. Driving Revenue & Operating Margins

Karen Peetz — CEO, Financial Markets and Treasury Services



Transforming the Business to Drive Revenue
Growth and Margins

Leverage

Product Operations
St sredih - Focuson [SINCHN celvery  Senvce
Relationships 9y Centers Delivery

Grow

Globally Transformation

8 4
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Revenue Strategy Will Drive Outperformance
Increase wallet share and develop new client relationships

Market size: $370B Revenuel

Available “Wallet”
from Existing Clients

v" Opportunity to grow
wallet share from our
largest relationships

» Currently, revenue from
top 40 clients comprise
only ~2.5% of their
aggregate wallet

Core Revenue Growth

%)
o
=
%)
c
o
=
®©
)
o
o
c
©
o
X
Ll

Clients Non-Clients

Size of boxes are for A ire N Client
illustrative purposes only cquire New Llients

1 Represents McKinsey Global Institute’s 2010 estimated Investment Management and Security Services revenue, and the applicable portion of Treasury Services
revenue that is comparable to BNY Mellon's business model.

BNY MELLON
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Aligning Coverage Model Around 6 Key Industry Segments
Largest owners, managers and issuers of global financial assets

Global Financial
Institutions
Corporates Investment
Managers

Client Executive
Subject Matter
Expert

Sovereigns and Insurance
Governments Companies

Broker
Dealers

2011 Investor Day — Powering Investment Success 35 BNY MELLON



Concentrating Client-Facing Resources With Best

Revenue Opportunities

Client Tiers

40 Strategic Clients

- Complex, multi-solution Organize by
) |r:>e|'atlor']|ShIF|)Sb y . Senior industry
rimarily global financia Sesuihes segments

institutions

~660 Clients L Y
— Complex, multi-solution Client Executives
relationships

1 [}
1 1 \

1 1 \
1 1 \
1 1 \
1 1 \
1 1 1
. 1 1 \

~1,000 Clients . 1 I

— Cross-business opportunities Client Relationship Leads
- More focused product needs ] | \ ;

1

20,000+ Clients
- Broad client base
- Primarily single product
consumer

Salespeople and Relationship Managers

Key is to accelerate revenue growth
with our largest clients

Objectives

= Full product solution set
— C-Suite relationships

- Coordinate service delivery and proactively

identify opportunities

- Develop ‘strategic’ client bullpen

- Broaden and deepen relationships
— Cross-referral opportunity substantial

- Business focused relationship

management
- Provides operational scale
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Traditional Model

Product Breadth is a Major Competitive Advantage
Comprehensive client solutions

Investment
Management

Core Custody
& Safekeeping

Mutual Fund
Administration / Accounting

Middle/Back-Office
Outsourcing

Debt & Equity
Servicing

Collateral
Management

Global Payments

Clearing & Financial

Advisor Services

\

|[2PON UO|ISIN ANd

2010 Fee Revenue Breakdown by Business Segment
Percent of fee revenue

»

BNY MELLON

3 STATE STREET. @ Northern Trust

($ Billions)

Asset
Management

Wealth
Management

Asset Servicing

Issuer, Clearing &
Payment Services

Note: Peer data estimated based on company reports.

r 12
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The Power of our Business Model
Helping our clients succeed

Client Challenges BNY Mellon Solution

» Margin pressure
» Liquidity

» Increasing regulatory
compliance

» Risk management

> Need to grow revenue

’

Capital &
Liquidity

Execution &
Processing

Investments

<

<

<

Corporate Trust
Depositary Receipts

Collateral Management

Pershing (Clearing)
Broker-Dealer Services

(@)
=
(&)
S
>
o
)
+—
>
®)

Treasury Services

Investment Management

Asset Servicing
Fund Administration & Accounting

2011 Investor Day — Powering Investment Success
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Driving Innovation
Enhanced delivery of integrated client solutions

Product development teams, aligned with industry segments ...

Current State: Future State:
Organized around products E—— Organized around clients

OBJECTIVES Insurance —

= E s 0. - * Identify opportunities Broker/Dealer ===

2 PR = B Y that span businesses Fund Mgrs

= B B B B B

X ¥ § =lza)ce q%g 32 * Align with industry Other

ES) %12 0° e segments

° Improve speed to market

Clearing Services
Other

Investment Mgmt
Asset Servicing
Broker-Dealer

... will institutionalize innovation and provide higher-value products and services
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Focused on Fastest Growing Global Markets

Global Industry (2010)

% Total Revenue by Region Industry CAGR (’10-’15)

Asia Pacific 22% 14%

Win new clients

and expand = 506 o
capabilities
Latin America 5%
Expand North America 36%

existing client
relationships and
gain market share Europe 3204

A
[
IIIZI
=
>

SOURCE: McKinsey Global Banking Pools database
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Solutions to Match the Evolution of Financial Markets

» Maturity of market

China . us &

South

Japan
Korea ‘ '

$10-60T —
AT . *
@
- Germany
Rusk B | craiaNz LI
_ | *'
Gulf region Singapore ‘
. Canada
$1-10T South Africa

' Poland

Asset Management

Total financial assets

Trade Finance Fund Administration Asset Servicin
BNY Mellon Cash & Credit + Asset Management I Wealth Mana erﬁqent
Solutions Depositary Receipts Asset Servicing 9

Clearing Services

Corporate Trust Wealth Management Alternative Investment Services

SOURCE: McKinsey Global Banking Pools database
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Growing Globally and Executing Locally
Demonstrated track record of success

Country Delivering capabilities from multiple businesses
Years: 1998 — 2005 Years: 2006 — 2010
- Brazil * Established: * Converted acquired Corporate Trust
= — Mellon Brascan Asset Management business
% — Servicos Financeiros fund administration * Acquired ARX Capital Management
%’ business * Integrated local fund administration business
% — Mellon Global Investments
2 Revenue: ~$270MM in 2010 versus ~$1MM in 1998
2 Years: 2005 — 2007 Years: 2008 — 2010
E Germany * Joint ventures (JV) with: * Purchased remaining stake in ABN AMRO
®© — BHF Bank to offer local and global asset asset servicing joint venture
% - servicing * Acquired BHF Asset Servicing
— West LB to offer asset management

Revenue: ~$190MM in 2010 versus ~$40MM in 2005

Years: 1993 — 2006 Years: 2007 — 2010
China * Opened Shanghai Representative Office * Opened Beijing Branch
with first Depositary Receipts client * BNY Mellon Western Fund Mgmt, offering
* * Opened Shanghai Branch (1993) RMB mutual funds
* * Opened Bank and Asset Management * RMB license active in Shanghai
offices in Beijing (2003/06) * Largest QDII servicer

Revenue: ~$100MM in 2010 versus ~$19MM in 2005
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Successful Execution Will Lead to...

v Greater share of existing client wallet

v" New client relationships

v" Expanded presence in the fastest growing markets

... Enhanced Revenue Growth
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lIl. Driving Revenue & Operating Margins

Tim Keaney — CEO, Asset Servicing



Transforming the Business to Drive Revenue

Growth and Margins

Leverage
Product
Dgl?gnetn Breadth Focus on
Relationships Grgé)w Execution
Globally

8 -

Operations
&

Global
Delivery
Centers

Segmented

Technology Service

Transformation

Delivery
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Driving Operational Excellence
Enhancing process efficiency

Activity Opportunity
Call Centers,
Cash and Securities Reconciliation, Enterprise Utilities
Billing, Client Reporting, Cash Processing,

Document Management and Imaging

Account Opening, Payment Processing,
Client Inquiries, Client On-boarding,
Enhanced Risk Control,

Work Flow Deployment

Simplify
Business Processes

=)

Custody Operations, Accounting, _
Valuations, Transfer Agency, - Major Structuraland
Market and Credit Risk Monitoring Organizational Re-engineering
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Driving Operational Excellence

Optimizing technology

Goals & Benefits

* Infrastructure

Utilizing commoditized hardware

Eliminating underutilized software
products

Standardizing desktops
Reducing storage demands
Outsourcing non-core functions
Exploiting cloud technology

* Business Applications

Elimination of redundant business
applications

Higher utilization of internal software
developers

Broad deployment of Portal
Technology

* Reduction in maintenance costs
* Reduction in technology labor costs
+ Higher service levels

+ Accelerated product innovation

« Lower maintenance costs
* Lower labor costs
« Broader use of online services

* Accelerated product innovation
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Driving Operational Excellence
Leveraging our global delivery centers

Key Actions Goals and Benefits

« Continued expansion of our
global delivery centers

Enhanced client experience

* Expand global delivery centers Fewer physical locations

in the U.S., European and Asian
time zones

Reduced cost

Lower turnover, enhanced careers

« Shrink our physical footprint and
reduce space in higher cost
locations

24/7 coverage

Improved productivity and quality

% Investment Services
Operations Headcount

- Global Delivery Centers

- All Other Locations

2007 2011
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Aligning our Service Model

Asset Servicing business

Client Attributes

Strategic Clients
» Major revenue producers

« Significant strategic growth
potential

Partnership Attributes

» Dedicated Subject Matter Expert
(SME) coverage

» Global account plans
» Customized solutions

Broad, Multi Product Clients
Large revenue producers
Growth opportunities
Domestically focused

Relationship Attributes

Shared Coverage — Client Service
and Relationship Management

Tiered service model
Detailed Account Plans

Single Product Clients

Medium/Low revenue
producers

Limited service
requirements

Service Level Attributes

Standard high quality
product offering

Minimum pricing levels
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Investment Services
Rebalancing the business to serve a dynamic market

Industry and Market Outlook What we are doing ....

* Improving margins

- “Lower for longer’ macro environment — Creating operational utilities

— Interest rates and economic
forecasts

— Structural process redesign

_ — Optimize and consolidate technology
» Uncertain global markets and trade flows

. . — Leveraging global footprint
- Changing investor behaviors ging g P

— Alternatives, ETFs, Derivatives « Enhancing the core business

- Surge in outsourcing demand profitability and changing the income
, : , mix
* Increased expectations for innovation

- Heightened regulatory obligations ~ Aligning client coverage model

— Pricing — charging for non standard
services and increasing minimums

« Expectations of ‘More for Less’

— Tiered approach for different
clients — size, segment, geography
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'\VV. Transforming Operations & Financial Outlook

Todd Gibbons - Chief Financial Officer



Driving Operational Excellence
Transforming Operations, Technology and Corporate Services

Business
Operations

Programs

Leveraging global delivery centers

v" Re-engineering and automation

v" Combining common functions

Technology

Simplifying infrastructure

Rationalizing business applications

Corporate
Services

Centralizing sourcing and procurement

v Optimizing global real estate footprint

v Controlling shared services expenses
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Driving Operational Excellence
Transforming Operations, Technology and Corporate Services

Transform Examples

» Leverage global delivery centers

Business « Automate corporate actions, query management and custody
Operations and accounting operations

« Consolidate applications in Asset Servicing and Corporate Trust

Total Savings

for 2015

$415 - $450MM

« Simplify and standardize the distributed and mainframe computing

b environments $135 — $145MM
SEnelEL * Insource software development )

* Reduce desktop configurations by 90%

» Centralize procurement and reduce spend in key segments (market
data, consulting, etc) $100 - $105MM
» Reduce high cost real estate and consolidate locations

Corporate
Services

$650 — $700MM

Total pre-tax savings for 2015
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Driving Operational Excellence
$650MM to $700MM of savings for 2015

$MM 2015
Investment Management $40 - $45
Investment Services 375 - 405
Total Business Operations $415 - $450
Technology / Corporate Services 235 - 250
Pre-tax Savings [ $650 - $700MM ]

Incremental expense of $80-$100 MM in 4Q11 related to efficiency initiatives
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Driving Operational Excellence
Transforming Operations, Technology and Corporate Services

Financial Summary

2015
Program
Savings

Calendar Year
Savings

4011
Impact

 Estimated pre-tax savings of $650 - $700 MM

« 2012: $240 — $260 MM Savings net of
¢ 2013: $400 — $430 MM program costs /
e 2014: $535 - $575 MM reinvestment

« $80-$100 MM of incremental expense
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Macro Outlook — 2012 Through 2014

Cyclical challenges remain

Market values

Revenue Transactions / Volume growth

Short-term interest rates

Balance Sheet growth

Core expense base

Regulatory / Compliance /

Expenses Legal

Pension / Healthcare

Credit Quality Provision

Global equity markets: +4 to 7% per annum

In line with GDP growth
No increase

+2% per annum

Increase in support of revenue growth

Trending upward

Trending upward

Annual loan loss provision of $0-$60MM
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Tactical Actions to Support Net Interest Revenue

v Gradually reduce central bank deposits — currently $65B
v Increase securities portfolio

— Agency floating rate securities
— U.S. municipals

— Consumer asset-backed securities (ABS)
v Increase term repo and secured financing portfolios
v Actions will stabilize / expand net interest margin (NIM)

— 130 — 140 bps current rate environment

— 160 — 180 bps normal rate environment
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Financial Outlook — 2012 Through 2014
Revenue, operating leverage and margins

2012 - 2014

Total Company Revenue 3-5%
Fee Revenue 3-5
Net interest revenue 1-3

Total Company Expenses
Base Case (without initiatives) 3-5%

Base Case + Initiatives 2-3

Operating Leverage
Base Case (without initiatives) 0%

Base Case + Initiatives 1-2

Operating Margin Expansion
Base Case (without initiatives) 0%

Base Case + Initiatives 1-3
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Capital Management
Strong capital generation: ~ $3.0 billion LTM ended 9/30/11

Annual Earnings Plus Return on Tangible Equity*

Amortization of Intangibles* (9/30/11 YTD)
($ billions)
$4.0 1 - 25%
$3.0
$2.8 +7l%
0
$3.0 1 - 20%
14%
- 15%
$2.0 -
- 10%
$1.0 -
- 5%
$0.0 - T - 0%
2010 LTM9/30/11 Top 10 U.S. Banks** Med|an BNY Mellon

. Amortization of intangibles

*Represents a non-GAAP measure. See Appendix for a reconciliation. Additional disclosure regarding this measure is available in our reports filed with the SEC,
including our quarterly report on Form 10-Q for the quarter ended September 30, 2011, available at www.bnymellon.com/investorrelations.
**As ranked by market capitalization at 9/30/11. Additionally, top 10 U.S. Banks Median excludes BNY Mellon.

Note: Return on tangible equity reflects 3Q11 reported continuing operations net income (annualized) divided by average tangible equity.
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Transitioning to Basel lIl — 2011 Through 2014

Tier 1 Common Equity (Basel Ill) — estimated at 9/30/11

Earnings 450 — 550 bps
Paydowns of investment securities portfolio! 80 — 130 bps
Dividends (125) — (175) bps
Share repurchases (200) — (250) bps
Other 90 — 140 bps

Projected Tier 1 Common Equity at 12/31/14

9.5% - 10.5%

v" Flexibility to return capital to shareholders via dividends and share repurchases

v No need to accelerate actions to meet proposed Basel Il capital guidelines

*Represents a non-GAAP measure. See Appendix for a reconciliation of this measure and for additional disclosure.
1 Represents paydowns of investment securities formerly held in Grantor Trust.
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Capital Management
Deployment and returns

Disciplined

Capital .
Deployment

Return on

Equity

Priority is returning capital to shareholders

» Dividends — targeted annual payout ratio of 20-25%

» Combined dividend / share repurchases — targeted annual
payout rate of 60-65% of net income*

Acquisitions — over time would consider acquisitions that

enhance core strategy

» Accretive by the end of first year

» Minimum 15% after-tax IRR

» Projected returns must exceed that of repurchasing shares

» Return on tangible equity >20%

» Return on equity >10%

*Subject to regulatory approval.
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2011 Through 2014 Roadmap
Component impact on Earnings Per Share

Core o Share
: Initiatives
Earnings Repurchases

3-4%

2-3%

2-4%

7-11%
CAGR

= 100%
Core e L Share 2014
Earnings Initiatives Repurchases Operating EPS
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V. Summary and Q&A

Gerald Hassell - chief Executive Officer



Our Business Model Drives Value

v Broadest solution set to power investment success
v Benefits from globalization and long-term growth of financial assets

v Generates recurring core fee revenue that is less impacted by
regulatory reform

v' Generates significant levels of capital that can be returned to
shareholders

v' Strong relative performance in challenging markets

v Significant upside when markets normalize
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Leading Manager and Servicer of Global Financial Assets

Global leader in Investment Services, ~$25.9T AUC/A
LTM ended 9/30/11- Revenue $10.6B, Pretax Income $3.4B

« Largest global custodian

Investment
Services

« Broker-Dealer Services - #1 (U.S.), growing globally
(38% non-U.S.  Alternative Investment Services - #3 Fund Administrator

Revenue) » Corporate Trust - #1 ~$12T in outstanding debt serviced
+ Depositary Receipts - #1 >60% market share

* Pershing - #1 U.S. clearing firm

« Treasury Services — Top 5 global payments

A leading global Investment Manager — $1.2T AUM
Investment LTM ended 9/30/11 — Revenue $3.6B, Pretax Income $1.0B

Management

« 11th largest global asset manager

(42% non-U.S.
Revenue) — Top 10 asset manager in U.S. / Europe

« Tth largest U.S. wealth manager

Note: Non-U.S. revenue percentages are last twelve months (LTM) ended 9/30/11
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Reconciliation Schedule
Business — revenue

($millions)
0

SR LTM 3Q11 Y% of Total
Investment Management $3,595 25%
Investment Services 10,631 75%

Total $14,226
Note: Totals exclude the Other segment.

LTM = last 12 months ending 9/30/11
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Reconciliation Schedule
Business — pre-tax income

($millions)
Pretax Income LTM 3Q11 % of Total
Investment Management $1,027 23%
Investment Services 3,370 77%
Total $4,397

Note: Totals exclude the Other segment. Pre-tax metrics exclude the impact of historical intangible amortization.
LTM = last 12 months ending 9/30/11
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Capital Ratio Calculation — Basel ll|

($millions) 6/30/11 9/30/11
Estimated Tier 1 common equity $11,556 $11,681
Estimated risk-weighted assets $177,281  $180,480

Estimated Tier 1 common equity to
risk-weighted assets ratio? 6.5% 6.5%

1 Represents non-GAAP measure. Additional disclosure on the calculation of these numbers is available in the Corporation’s reports with the SEC,
including the Quarterly Report on Form 10-Q for the quarter ended September 30, 2011, available at www.bnymellon.com. Our estimated Basel llI
Tier 1 common equity ratio reflects our current interpretation of the Basel Il rules. Our estimated Basel Il Tier 1 common equity ratio could change
in the near future as the U.S. regulatory agencies implement Basel Il or if our businesses change.
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Reconciliation Schedule
Tangible capital generation

$millions
'(rangibl)e Net Income SQLLLTM
Net income — continuing operations $690 $625 $735 $651 $2,701
Intangible amortization — after-tax 72 68 68 67 275
Tangible Net Income $762 $693 $803 $718 $2,976

($millions) FY 2010

Tangible Net Income

Net income — continuing operations $601 $668 $625 $690 $2,584
Intangible amortization — after-tax 62 60 70 72 264

Tangible Net Income $663 $728 $695 $762 $2,848

Note: See page 20 of the Company’s 3Q11 Earnings Review and page 22 of the Company’s 4Q10 Earnings Review for additional details related to the return

on tangible capital reconciliation.
LTM = Last 12 months ended 9/30/11.
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Reconciliation Schedule
Return on tangible equity

($millions) ($millions) _ 2011 YTD
Net Income 2011 YTD Average Tangible Equity
Net income — continuing operations $2,011 Average shareholder’s equity $33,437
Intangible amortization 203 Less: Average goodwill 18,157
Average intangible assets 5,554
Net Income applicable to common
shareholders $2,214 Add: Tax deductible goodwill (DTL) 915
Non-tax deductible intangible
assets (DTL) 1,604
Average tangible Equity $12,245

Return on tangible equity = 24%

Note: See page 51 of the Quarterly Report on Form 10-Q for the quarter ended September 30, 2011 for additional details related to Return on Tangible equity.
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Reconciliation Schedule
Revenue Growth - LTM

($millions)
Revenue 4Q09

3Q10 3Q11
2Q10 | 3Q10 4010 | 1011 | 2011 | 3011

Total Revenue (GAAP) $3,301 $3,359 $3,342 $3,423 $13,425 $3,751 $3,646  $3,850 $3,694 $14,941
Less:

Securities (Losses)/Gains 15 7 13 6 41 1 5 48 (2) 52

Noncontrolling interest of consolidated

investment management funds - 24 33 (12) 45 14 44 21 13 92
Total Revenue (Non-GAAP) $3,286 $3,328 $3,296 $3,429 $13,339 $3,736  $3,597  $3,781 $3,683 $14,797

Total Revenue (3Q11 LTM vs 3Q10 LTM): 11%
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Reconciliation Schedule
Revenue Growth - Annual

(élier?llgﬁl:ls) 1Q09 20Q09 3Q09 4Q09 |FY 2009 2010 3010 FY 2010

Total Revenue (GAAP) $2,907 $2,953 ($1,507) $3,301 $7,654 $3,359 $3,342 $3,423  $3,751 $13,875
Less:

Securities (Losses)/Gains (295) (256) (4,833) 15 (5,369) 7 13 6 1 27

Noncontrolling interest of consolidated

investment management funds - - - - - 24 33 (12) 14 59
Total Revenue (Non-GAAP) $3,202 $3,209 $3,326 $3,286 $13,023 $3,328 $3,296 $3,429  $3,736 $13,789

Total Revenue (FY10 vs FY09): 6%
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Superior Credit Ratings

Company Name Moody’s S&P
BNY Mellon Aa2 an- G
JPMorgan Chase Aa3 A+
US Bancorp Aa3 A+
Northern Trust Al AA-*
State Street Al A+
Goldman Sachs Al A
Wells Fargo A2 AA- *
Morgan Stanley A2 A
Citigroup A3 A
PNC Financial A3 A
American Express A3 BBB+
Bank of America Baal A

BNY Mellon is the only U.S. financial firm rated triple-A at bank level by Moody’s**

Note: Senior debt ratings at the holding company level for all companies as of 11/7/11.
*Shared top rank.
** Applicable to U.S. financial firms with long-term senior debt and/or long-term deposits.
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Peer Groups and Top 10 U.S. Banks

Corporate 12-Member Investment Management

Peer Group Peer Group

American Express Affiliated Managers Group
Bank of America Alliance Bernstein
BlackRock BlackRock

Charles Schwab Eaton Vance
Citigroup Federated
JPMorgan Chase Franklin Templeton
Northern Trust Eaton Vance

PNC Financial Janus

Prudential Financial Legg Mason

State Street T. Rowe Price

U.S. Bancorp

Wells Fargo

*As ranked by market capitalization at 9/30/11, excluding Goldman Sachs and Morgan Stanley.

Top 10

U.S. Banks*

BNY Mellon
Bank of America
Citigroup
JPMorgan Chase
Northern Trust
PNC Financial
State Street

SunTrust

U.S. Bancorp
Wells Fargo
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Disclosures — U.S.

- BNY Mellon Asset Management is one of the world’s leading asset management organizations, encompassing BNY Mellon’s affiliated investment management firms and global
distribution companies. BNY Mellon is the corporate brand of The Bank of New York Mellon Corporation.

- Unless otherwise noted, all references to assets under management (which are approximate) are as of 09/30/11. AUM for The Boston Company Asset Management, EACM
Advisors, Mellon Capital Management Corporation and Standish Mellon Asset Management Company LLC includes assets managed by those individual firms’ officers as
associated persons, dual officers or employees of The Dreyfus Corporation. In addition, AUM for the following firms may include assets managed by them as non-discretionary
investment manager for, or by the individual firms’ officers as dual officers or employees of, The Bank of New York Mellon: BNY Mellon Cash Investment Strategies, The Boston
Company Asset Management, LLC, The Dreyfus Corporation, Mellon Capital Management Corporation, Newton Capital Management Limited (part of The Newton
Group), Standish Mellon Asset Management Company LLC, and Urdang Securities Management, Inc.

- Rankings include assets managed by BNY Mellon Asset Management and BNY Mellon Wealth Management. Each ranking may not include the same mix of firms.

- Products or services described herein are provided by BNY Mellon, its subsidiaries, affiliates or related companies and may be provided in various countries by one or more of
these companies where authorized and regulated as required within each jurisdiction. Certain investment vehicles may only be offered through regulated entities or licensed
individuals, such as a bank, a broker-dealer or an insurance company. However, this material is not intended, nor should be construed, as an offer or solicitation of services or
products or an endorsement thereof in any jurisdiction or in any circumstance that is otherwise unlawful or unauthorized. The investment products and services mentioned
here are not insured by the FDIC (or any other state or federal agency), are not deposits of or guaranteed by any bank, and may lose value.

- This material is not intended as an offer to sell or a solicitation of an offer to buy any security, and it is not provided as a sales or advertising communication and does not
constitute investment advice. MBSC Securities Corporation, a registered broker-dealer, FINRA member and wholly-owned subsidiary of BNY Mellon, has entered into
agreements to offer securities in the U.S. on behalf of certain BNY Mellon Asset Management firms.

- Mutual fund investors should consider the investment objectives, risks, charges, and expenses of a fund carefully before investing. Contact your financial advisor to obtain a
prospectus that contains this and other information about a fund, and read it carefully before investing.

- Aninvestment in any money market fund is not insured or guaranteed by the FDIC or any other governmental agency. Although a money market fund seeks to preserve the
value of your investment at $1.00 per share, it is possible to lose money by investing in a money market fund. Yield fluctuates. Past performance is no guarantee of future
results.

- Interests in any investment vehicles may be offered and sold in Canada through BNY Mellon Asset Management Canada, Ltd., a Portfolio Manager, Exempt Market Dealer and
Investment Fund Manager.

« Alcentra Ltd., Insight Investment Management Ltd., Newton Capital Management Limited, Newton Investment Management Limited, Pareto Investment Management Limited
and Walter Scott & Partners Limited are authorized and regulated by the Financial Services Authority. The registered address for Alcentra Ltd. is 10 Gresham
Street, London, EC2V7JD, England. The registered address for Insight Investment, Newton and Pareto is BNY Mellon Centre, 160 Queen Victoria Street, London, EC4V
4LA, England. The registered address for Walter Scott is One Charlotte Square, Edinburgh, EH2 4DR, Scotland.

- BNY Mellon holds over 90% of the parent holding company of The Alcentra Group. The Group refers to these affiliated companies: Alcentra Ltd. and Alcentra NY, LLC. Assets
under management include assets managed by both companies. Only Alcentra NY, LLC offers services in the U.S.

« BNY Mellon Western FMC, Insight Investment and WestLB Mellon Asset Management do not offer services in the U.S. This presentation does not constitute an offer to sell, or
a solicitation of an offer to purchase, any of the firms’ services or funds to any U.S. investor, or where otherwise unlawful.
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Disclosures — U.S.

- BNY Mellon holds a 20% interest in Siguler Guff & Company, LP and certain related entities (including Siguler Guff Advisers, LLC).

- BNY Mellon Beta Management has overlay under management (OUM) of $3.4 billion. BNY Mellon Beta Management’'s OUM includes overlays managed under its own line of
business as well as overlays managed by a related line of business: Mellon Transition Management (MTM). Both BNY Mellon Beta Management and MTM are part of The Bank
of New York Mellon, a banking subsidiary of The Bank of New York Mellon Corporation.

- BNY Mellon Cash Investment Strategies (CIS) is a division of The Dreyfus Corporation. BNY Mellon Fixed Income is a division of MBSC Securities Corporation. AUM does not
include $145.5 billion of securities lending cash collateral reinvestment assets managed by CIS staff acting as dual officers of The Bank of New York Mellon.

- BNY Mellon Western Fund Management Company Limited is a joint venture between BNY Mellon (49%) and China based Western Securities Company Ltd (51%). The firm
does not offer services outside of the People's Republic of China.

- BNY Mellon owns a 19.9% minority interest in The Hamon Investment Group Pte Limited, the parent company of Hamon Asian Advisors Limited, through whom Hamon offers
services in the U.S.

+ Mellon Capital Management Corporation AUM includes $8.4 billion in overlay strategies.

- The Newton Group refers to the following group of affiliated companies: Newton Investment Management Limited, Newton Capital Management Limited, Newton International
Investment Management Limited, Newton Capital Management LLC, and Newton Fund Managers (CI) Limited. Assets under management include assets managed by all of
these companies except Newton Capital Management LLC, which provides marketing services in the U.S. for Newton Capital Manage ment Limited. Except for Newton Capital
Management LLC and Newton Capital Management Limited, none of the other Newton companies offer services in the U.S.

+ Pareto Investment Management Limited AUM includes $42.4 billion in currency overlay strategies.
- AUM is for WestLB Mellon Asset Management Holdings Ltd., a 50:50 joint venture between BNY Mellon and WestLB AG.

- Equity markets are subject generally to market, market sector, market liquidity, issuer and investment style risks, and fixed income markets are subject generally to interest
rate, credit, liquidity, pre-payment and extension, and market risks among other factors, all to varying degrees. Investing in international markets involves special risks, including
changes in currency exchange rates, political, economic, and social instability, a lack of comprehensive company information, differing auditing and legal standards, and less
market liquidity.

- Investments in hedge and private equity funds and fund of hedge and private equity funds (collectively, “Funds”) are speculative and include the following special
risks. Investments in Funds may be suitable only for certain investors. There can be no assurance that a Fund’s investment objectives will be realized or that suitable
investments may be identified. An investor could lose all or a substantial portion of his or her investment. Funds are generally not subject to the same regulatory oversight
and/or regulatory requirements as a mutual fund. Successfully overcoming barriers to entry, e.g. legal and regulatory enterprise, does not guarantee successful investment
performance. Investments may involve complex tax structures resulting in delays in distributing important tax information. Underlying managers or their administrators may fair
value securities and other instruments for which there is no readily available market or third party pricing, or for which the manager believes the third party pricing does not
accurately reflect the value of those securities, based on proprietary or other models. Funds may not be required to provide periodic pricing or valuation information to
investors. Performance may be volatile. Underlying managers may employ leverage and other speculative investment practices that may increase the risk of investment
loss. Adherence to risk control mechanisms does not guarantee investment returns. High fees and expenses at both levels in a fund of funds may offset an investor’'s
profits. The investment adviser may have total discretion over underlying manager and strategy selection and allocation decisions. A lack of manager and/or strategy
diversification may result in higher risk. There may be restrictions on transferring interests in a fund of funds vehicle. There is generally no secondary market for an investor’s
interest in a fund. This is not an inclusive list of all risk factors. Parties should independently investigate any investment strategy or manager, and consult with qualified
investment, legal, and tax professionals before making any investment.
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Disclosures — non-U.S.

This is a financial promotion and is not intended as investment advice. The information provided within is for use by professional investors and/or distributors and should not be relied
upon by retail investors. This document may not be used for the purpose of an offer or solicitation in any jurisdiction or in any circumstances in which such offer or solicitation is unlawful
or not authorised.

All information has been prepared by BNY Mellon Asset Management International (BNYM AMI). Any views and opinions contained in this document are those of BNYM AMI at the time
of going to print and are not intended to be construed as investment advice. BNYM AMI and its affiliates are not responsible for any subsequent investment advice given based on the
information supplied.

BNYM AMI is the global (ex North America) distributor of the capabilities of all asset managers contained within this presentation. This document should not be published in hard copy,
electronic form, via the web or in any other medium accessible to the public, unless authorised by BNYM AMI to do so. Unless otherwise stated, BNY Mellon Asset Management
International Limited and all asset managers contained within are ultimately owned by The Bank of New York Mellon Corporation.

Past performance is not a guide to future performance. The value of investments and the income from them is not guaranteed and can fall as well as rise due to stock market and
currency movements. When you sell your investment you may get back less than you originally invested (when fund specific).

If this document is issued or distributed in Australia, it is issued by BNY Mellon Asset Management Australia Limited (ABN 56 102 482 815, AFS License No. 227865) located at Level 6,
7 Macquarie Place, Sydney, NSW 2000.

In Brazil, this document is issued by BNY Mellon Servigos Financeiros DTVM S.A., Av. Presidente Wilson, 231, 11th floor, Rio de Janeiro, RJ, Brazil, CEP 20030-905. BNY Mellon
Servigos Financeiros DTVM S.A. is a Financial Institution, duly authorized by the Brazilian Central Bank to provide securities distribution and by the Brazilian Securities and Exchange
Commission (CVM) to provide securities portfolio managing services under Declaratory Act No. 4.620, issued on December 19, 1997.

In Dubai, United Arab Emirates, this document is issued by the Dubai branch of The Bank of New York Mellon, which is regulated by the Dubai Financial Services Authority.

In Germany, this document is issued by WestLB Mellon Asset Management Kapitalanlagegesellschaft mbH, which is regulated by the Bundesanstalt fur Finanzdienstleistungsaufsicht.
WestLB Mellon Asset Management was formed as a 50:50 joint venture between The Bank of New York Mellon Corporation and WestLB AG. WestLB Mellon Asset Management
Kapitalanlagegesellschaft mbH is a wholly owned subsidiary of this joint venture.

If this document is used or distributed in Hong Kong, it is issued by BNY Mellon Asset Management Hong Kong Limited, whose business address is Level 14, Three Pacific Place, 1
Queen’s Road East, Hong Kong. BNY Mellon Asset Management Hong Kong Limited is regulated by the Hong Kong Securities and Futures Commission for Type 1 (dealing in
securities), Type 4 (advising on securities) and Type 9 (asset management) regulated activities, and its registered office is at 6th floor, Alexandra House, 18 Chater Road, Central, Hong
Kong.

In Japan, this document is issued by BNY Mellon Asset Management Japan Limited, Marunouchi Trust Tower Main Building, 1-8-3 Marunouchi Chiyoda-ku, Tokyo 100-0005. BNY
Mellon Asset Management Japan Limited is a Financial Instruments Business Operator with license no 406 (Kinsho) at the Commissioner of Kanto Local Finance Bureau and is a
Member of the Investment Trusts Association, Japan and Japan Securities Investment Advisers Association.

In Korea, this document is issued by BNY Mellon AM Korea Limited for presentation to professional investors. BNY Mellon AM Korea Limited, 21/F Seoul Finance Center, 84
Taepyungro 1-ga, Jung-gu, Seoul, Korea. Regulated by the Financial Supervisory Service.

In Singapore, this document is issued by The Bank of New York Mellon, Singapore Branch for presentation to professional investors. The Bank of New York Mellon, Singapore Branch,
One Temasek Avenue, #02-01 Millenia Tower, Singapore 039192. Regulated by the Monetary Authority of Singapore.

In the UK this document is directed only at persons who are Professional Investors or Eligible Counterparties as defined by the FSA COBs Chapter 3 or are persons to whom this
document may otherwise lawfully be issued or passed on (all of the persons above being referred to together as “relevant persons”).

This document is issued in the UK, in mainland Europe (excluding Germany), by BNY Mellon Asset Management International Limited, BNY Mellon Centre, 160 Queen Victoria Street,
London EC4V 4LA. Registered in England No. 1118580. Authorised and regulated by the Financial Services Authority.
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THE BANK OF NEW YORK MELLON CORPORATION
Financial Trends

Notes:

The following transactions/changes have impacted the reporting of our results:
In the first quarter of 2011, we realigned our internal reporting structure and business presentation to focus on two principal businesses, Investment Management and Investment Services.
Investment Management includes the former Asset Management and Wealth Management businesses. Investment Services includes the former Asset Servicing, Issuer Services and
Clearing Services businesses as well as the Cash Management business previously included in the Treasury Services business. The credit-related activities previously included in
Treasury Services business, are now included in the Other segment. Accordingly, the income statement has been changed to reflect this realignment. Investment management and
performance fees consist of the former asset and wealth management fee revenue and Investment services fees consist of the former securities servicing fees, including asset servicing,
issuer services, clearing services, as well as treasury services fee revenue. All prior periods have been reclassified. The reclassifications did not affect the results of operations.

In the first quarter of 2011, we revised the net interest revenue for our businesses to reflect a new approach to transfer pricing domestic deposits. All prior period business results have
been restated to reflect this revision. The revision did not impact consolidated results.

On July 1, 2010 and August 2, 2010 we completed the acquisitions of Global Investment Servicing ("GIS") and BHF Asset Servicing GmbH ("BAS"). The financial results for GIS are included in
the Investment Services and Other businesses. The financial results for BAS are included in the Investment Services business.

On January 1, 2010, we adopted SFAS No. 167, “Amendments to FASB Interpretation No. 46 (R).” Certain asset management funds and seed capital investments are now disclosed separately on
our balance sheet and securitizations are included in available for sale securities. The income statement separately discloses the operations of consolidated asset management funds and the net
income attributable to noncontrolling interests of consolidated asset management funds; previously these were disclosed as asset and wealth management revenue and investment and other income.

On November 2, 2009, we completed the acquisition of Insight Asset Management ("Insight") based in London. The financial results for Insight are included in the Investment Management business.

On January 1, 2009, we adopted FAS 160, which resulted in a reclassification of minority interest to equity from other liabilities on the balance sheet and to noncontrolling interest from other
expense on the income statement.

The following items have impacted the comparability of our results:
Results for the first quarter of 2010 include a charge related to special litigation reserves.

Investment Securities Portfolio restructuring/Investment Write-downs — Impacted total revenue levels in the full year of 2008 and full year of 2009.
The TARP preferred dividends and related redemption premium impacted the fourth quarter of 2008 and the first and second quarters of 2009.
The FDIC Special Assessment of all depository institutions impacted the second quarter of 2009.

Global efficiency restructuring charges - Recorded charges in the fourth quarters of 2008 and 2009 and third quarter of 2010

All of these items are detailed in the trends that follow.

Summations may not equal due to rounding. As a result of this rounding convention, immaterial differences may exist between the business trends data versus business data on the Form
10-K for the year ended December 31, 2010.

Certain reclassifications have been made to prior periods to place them on a basis comparable with the current periods presentation.

Discontinued Operations Accounting:
The income/(loss) and average assets from discontinued operations accounting have not been allocated to any business.

Average Assets:
In businesses where average deposits are greater than average loans, average assets include an allocation of investment securities equal to the difference. Consolidated average
assets include average assets of discontinued operations.

Return on Common and Tangible Common Equity/Pretax Operating Margin:
Ratios are presented for continuing operations basis only. Quarterly return on common and tangible common equity ratios are annualized.

Non-GAAP Measures:
Certain Non-GAAP measures are included in the following schedules. These measures are used by management to monitor financial performance, both on a company-wide and on a
business basis. These Non-GAAP measures impact certain revenue/expense categories, percentages and ratios by the exclusion and/or adjustment of items listed above and described
in footnotes. For further information, see 'Non-GAAP Financial Measures' and 'Supplemental Information -- Explanation of Non-GAAP Financial Measures' in The Bank of New York Mellon Corporation
Quarterly Earnings Review dated October 19, 2011, furnished as an exhibit to the Report on Form 8-K to which these Financial Trends are furnished as an exhibit.
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THE BANK OF NEW YORK MELLON CORPORATION
CONTINUING OPERATIONS - 11 Quarter Trend

2009 2010 2011
(dollar amounts in millions unless otherwise noted) 1st Qtr 2nd Qtr (a) 3rd Qtr (b) 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr
Revenue:
Investment services fees
Asset servicing $ 609 $ 671 $ 643 $ 650 $ 637 $ 668 $ 870 $ 914 $ 923 $ 980 $ 928
Issuer services 364 372 359 368 333 354 364 409 351 365 442
Clearing services 253 250 236 223 230 245 252 278 292 292 297
Treasury services 125 132 128 134 131 125 132 129 128 127 127
Total investment services fees 1,351 1,425 1,366 1,375 1,331 1,392 1,618 1,730 1,694 1,764 1,794
Investment management and performance fees 622 645 664 746 686 686 696 800 764 779 728
Foreign exchange & other trading revenue 307 237 246 246 262 220 146 258 198 222 194
Distribution and servicing 101 95 73 57 48 51 56 55 53 49 43
Financing-related fees 48 54 56 57 50 48 49 48 43 49 40
Investment and other income ) 53 205 81 145 145 97 80 81 145 90
Total fee revenue 2,427 2,509 2,610 2,562 2,522 2,542 2,662 2,971 2,833 3,008 2,889
Net Securities gains (losses) (295) (256) (4,833) 15 7 13 6 1 5 48 2)
Total fee and other revenue 2,132 2,253 (2,223) 2,577 2,529 2,555 2,668 2,972 2,838 3,056 2,887
Income of consolidated investment management funds - - - - 65 65 37 59 110 63 32
Net interest revenue 775 700 716 724 765 722 718 720 698 731 775
Total revenue 2,907 2,953 (1,507) 3,301 3,359 3,342 3,423 3,751 3,646 3,850 3,694
Provision for credit losses 59 61 147 65 35 20 (22) (22) - - (22)
Noninterest expenses 2,091 2,145 2,158 2,266 2,146 2,219 2,429 2,624 2,578 2,690 2,653
Special Litigation Reserves N/A N/A N/A N/A 164 N/A N/A N/A N/A N/A N/A
FDIC special assessment - 61 - - - - - - - - -
Amortization of intangible assets 107 108 104 107 97 98 111 115 108 108 106
Restructuring charges 10 6 (5) 139 7 (15) 15 21 (6) @) (5)
Merger & integration expense 68 59 54 52 26 14 56 43 17 25 17
Total noninterest expense 2,276 2,379 2,311 2,564 2,440 2,316 2,611 2,803 2,697 2,816 2,771
Income/ (loss) from continuing operations before taxes 572 513 (3,965) 672 884 1,006 834 970 949 1,034 945
Income taxes 161 12 (1,527) (41) 258 304 220 265 279 277 281
Income/ (loss) from continuing operations 411 501 (2,438) 713 626 702 614 705 670 757 664
Income/ (loss) from discontinued operations, net of tax (41) (91) (19) (119) (42) (10) ®3) (11) - - -
Net income attributable to noncontrolling interest(c) (1) 2 1) 1) (25) (34) 11 (15) (45) (22) (13)
Redemption charge and preferred dividends (47) (236) - - - - - - - - -
Net income/ (loss) applicable to shareholders of The Bank of
New York Mellon Corporation $ 322 $ 176 $ (2458) $ 593 $ 559 $ 658 $ 622 $ 679 $ 625 $ 735 $ 651
EPS from continuing operations $ 031 % 023 $ (2.04) $ 059 $ 0.49 $ 0.55 $ 0.51 $ 0.55 $ 0.50 $ 0.59 $ 0.53
EPS from continuing operations - Non-GAAP (d) $ 056 $ 051 $ 054 $ 055 $ 0.59 $ 0.55 $ 0.55 $ 0.59 $ 0.50 $ 0.60 $ 0.53
Market value of assets under management at period-end (in
billions) $ 881 $ 926 % 966 $ 1,115 $ 1,105 $ 1,047 $ 1,141 $ 1,172 $ 1,229 $ 1,274 $ 1,198
Market value of assets under custody and administration at
period-end (in trillions) $ 195 % 207 $ 221 $ 223 $ 22.4 $ 21.8 $ 24.4 $ 25.0 $ 25.5 $ 26.3 $ 25.9
Market value of securities on loan at period-end (in billions) $ 293 $ 290 % 299 % 247 % 253 $ 248 $ 279 $ 278 $ 278 $ 273 $ 250
Pre-tax operating margin
GAAP-before extraordinary (loss) 20% 17% N/M 20% 26% 30% 24% 26% 26% 27% 26%
Non-GAAP adjusted (e) 33% 31% 31% 29% 34% 32% 30% 30% 28% 29% 29%
Return on tangible common equity (annualized):
Non-GAAP-before extraordinary (loss) 28.8% 18.4% N/M 33.0% 25.8% 25.7% 26.3% 27.5% 24.3% 26.3% 22.1%
Return on common equity (annualized)
GAAP-before extraordinary (loss) 5.8% 4.0% N/M 9.8% 8.2% 8.8% 7.8% 8.5% 7.7% 8.8% 7.6%
Percent of non-US fee and net interest revenue - GAAP 31% 32% N/M 36% 34% 35% 36% 38% 36% 37% 39%
Percent of non-US fee and net interest revenue - Non-GAAP (f) 29% 31% 31% 36% 35% 35% 36% 38% 37% 37% 39%

(a) The second quarter of 2009 contains $134 million of tax benefits related to the final LILO/SILO tax settlement.
(b) The third quarter of 2009 includes a $4.8 billion pretax charge related to investment securities portfolio restructuring.
(c) Includes income of ($24) million for the first quarter of 2010, income of ($33) million for the second quarter of 2010, loss of $12 million for the third quarter of 2010, income of ($14) million for the fourth quarter of 2010,
income of ($44) million for the first quarter of 2011, income of ($21) million for the second quarter of 2011 and income of ($13) million for the third quarter of 2011 related to consolidated asset management funds.
(d) Calculated excluding investment securities losses, TARP redemption premium/dividend, FDIC special assessment, SILO/LILO/tax settlements, M&I expenses, restructuring charges, benefit of tax settlements
and tax discrete benefits and 1st quarter 2010 special litigation reserves.
(e) Calculated excluding investment securities losses, asset-based taxes, FDIC special assessment, M&l expenses, restructuring charges, intangible amortization,
1st quarter 2010 special litigation reserves, 1st, 2nd, 3rd and 4th quarters 2010 and 1st, 2nd quarters of 2011 noncontrolling interests of consolidated asset management funds.
(f) Calculated excluding net securities gains (losses) and including noncontrolling interest related to consolidated asset management funds.
Note: See pages 3 through 6 for additional details of revenue/expense items impacting continuing operations.
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THE BANK OF NEW YORK MELLON CORPORATION

CONTINUING OPERATIONS - 11 Quarter Trend

FEE AND OTHER REVENUE

(dollar amounts in millions unless 2009 2010 2011
otherwise noted) 1st Qtr 2nd Qtr 3rd Qtr (a) 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr
Investment services fees
Asset servicing 519 $ 574 $ 600 $ 621 $ 608 622 833 876 886 918 $ 887
Securities lending 90 97 43 29 29 46 37 38 37 62 41
Issuer services 364 372 359 368 333 354 364 409 351 365 442
Clearing services 253 250 236 223 230 245 252 278 292 292 297
Treasury services 125 132 128 134 131 125 132 129 128 127 127
Total investment services fees 1,351 1,425 1,366 1,375 1,331 1,392 1,618 1,730 1,694 1,764 1,794
Investment management and performance fee: 622 645 664 746 686 686 696 800 764 779 728
Foreign exchange & other trading revenue 307 237 246 246 262 220 146 258 198 222 194
Distribution and servicing 101 95 73 57 48 51 56 55 53 49 43
Financing-related fees 48 54 56 57 50 48 49 48 43 49 40
Investment and other income (2) 53 205 81 145 145 97 80 81 145 90
Total fee revenue 2,427 2,509 2,610 2,562 2,522 2,542 2,662 2,971 2,833 3,008 2,889
Income of consolidated asset management
funds, net of noncontrolling interest (b) - - - - 41 32 49 45 66 42 19
Total fee revenue - Non-GAAP (c) 2,427 2,509 2,610 2,562 2,563 2,574 2,711 3,016 2,899 3,050 2,908
Net securities gains (losses) (295) (256) (4,833) 15 7 13 6 1 5 48 (2)
Total fee and other revenue - Non-GAAP 2,132 2,253 (2,223) 2,577 2,570 2,587 2,717 3,017 2,904 3,098 2,906
Fee and other revenue as a percentage of total
revenue - Non-GAAP (d) 76% 78% 78% 78% 75% 76% 78% 79% 78% 79% 78%
Market value of assets under management at
period-end (in billions) 881 $ 926 $ 966 $ 1,115  $ 1,105 1,047 1,141 1,172 1,229 1,274 $ 1,198
Market value of assets under custody and
administration at period-end (in trillions) 195 $ 207 % 221 % 223 % 224 21.8 24.4 25.0 25.5 26.3 $ 25.9
Market value of securities on loan at period-
end (in billions) 293 % 290 $ 299 $ 247 % 253 248 279 278 278 273 $ 250
S&P 500 Index - period-end 798 919 1057 1115 1169 1031 1141 1258 1326 1321 1131
S&P 500 Index - daily average 809 891 995 1088 1123 1135 1095 1204 1302 1318 1227

(a) The third quarter of 2009 includes a $4.8 billion charge related to investment securities portfolio restructuring.

(b) Includes $25 million, $29 million, $36 million, $35 million, $31 million, $29 million and $27 million previously included in investment management and performance fees and $16 million, $3 million, $13 million, $10 million,

$35 million, $13 million and ($8) million previously included in investment and other income for the first, second, third and fourth quarters of 2010 and first, second and third quarters of 2011, respectively.

(c) On July 1, 2010 and August 2, 2010 the acquisitions of GIS and BAS were completed.

(d) Excludes net securities gains/(losses).
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THE BANK OF NEW YORK MELLON CORPORATION
CONTINUING OPERATIONS
Average Balances and Interest Rates

Quarter Ended

(dollar amounts in millions) March 31, 2009 June 30, 2009 September 30, 2009 December 31, 2009 March 31, 2010 June 30, 2010
Assets Average Average Average Average Average Average Average Average Average Average Average Average
Interest-earning assets: balance rates balance rates balance rates balance rates balance rates balance rates
Interest-bearing deposits with banks (primarily foreign) $ 56,486 1.61% $ 56,917 1.21% $ 54,343 1.04% $ 55,467 1.07% $ 55,800 094% $ 50,741 0.89%
Interest-bearing deposits with Federal Reserve bank 23,192 0.36 6,338 0.01 6,976 0.32 11,430 0.32 12,129 0.33 18,280 0.34
Other Short Term Investment (FRB) 1,286 - - - - - - - - - - -
Federal funds sold and securities under resale agreements 2,310 0.81 2,899 1.29 3,443 1.19 4,276 0.65 3,859 0.71 4,652 0.66
Margin loans 4,219 1.63 4,134 1.62 4,335 1.55 4,665 1.55 5,241 1.49 5,786 1.49
Non-margin loans:
Domestic offices 21,613 2.89 20,725 3.17 19,397 3.22 20,197 2.89 19,495 3.12 20,735 2.89
Foreign offices 13,123 251 12,170 2.19 10,803 1.99 10,377 1.75 9,478 1.62 10,143 1.53
Total non-margin loans 34,736 2.75 32,895 2.81 30,200 2.78 30,574 2.51 28,973 2.63 30,878 2.45
Securities
U.S. government obligations 787 2.50 1,679 1.67 4,605 1.45 5,729 1.44 6,600 1.40 6,162 1.46
U.S. government agency obligations 12,063 3.71 14,748 3.74 17,635 3.79 19,530 3.59 19,429 3.58 19,629 3.48
Obligations of states and political subdivisions 767 7.30 710 6.92 639 7.30 607 7.35 670 6.37 638 6.56
Other securities 29,848 3.04 34,766 2.85 31,010 3.04 29,707 3.49 28,653 4.20 27,601 4.14
Trading securities 1,728 2.87 2,179 2.50 1,973 2.30 2,090 2.53 2,075 2.49 2,752 2.62
Total securities 45,193 4.15 54,082 3.10 55,862 3.16 57,663 3.32 57,427 3.63 56,782 3.58
Total interest-earning assets 167,422 2.34 157,265 2.15 155,159 2.13 164,075 2.08 163,429 2.15 167,119 2.04
Allowance for credit losses (378) (426) (425) (448) (502) (517)
Cash and due from banks 4,824 3,412 3,247 3,104 3,514 3,673
Other assets 45,880 45,975 45,728 45,481 45,346 46,266
Discontinued Operations 2,370 2,307 2,077 1,993 898 260
Total Asset Consol VIE FAS 167 - - - - 12,730 12,040
Total Assets $ 220,118 $ 208,533 $ 205,786 $ 214,205 $ 225415 $ 228,841

Liabilities and total equity
Interest-bearing liabilities:

Money market rate accounts $ 2,058 0.63% $ 2,388 0.75% $ 2,568 0.69% $ 3,383 0.65% $ 3,164 043% $ 3,892 0.48%
Savings 1,165 0.61 1,070 0.44 1,115 0.32 1,196 0.49 1,372 0.27 1,389 0.27
Certificates of deposit of $100,000 & over 1,478 1.11 942 1.00 847 0.62 589 0.32 648 0.25 332 0.16
Other time deposits 22,080 0.17 20,839 0.12 19,307 0.10 21,551 0.11 23,801 0.09 26,289 0.08
Foreign offices 75,202 0.31 73,657 0.14 69,795 0.08 71,685 0.08 72,049 0.10 68,061 0.10
Total interest-bearing deposits 101,983 0.30 98,896 0.16 93,632 0.11 98,404 0.11 101,034 0.11 99,963 0.11
Federal funds purchased and securities under
repurchase agreements 1,839 0.09 2,485 (0.46) 3,075 0.20 3,362 0.14 3,697 0.07 4,441 0.19
Trading Liabilities 961 0.32 1,125 0.52 1,428 1.21 1,607 1.15 1,178 1.07 1,668 1.45
Other borrowed funds 2,824 1.95 1,632 1.37 859 1.94 1,010 2.98 1,627 2.62 2,555 2.48
Borrowings from FRB Related to ABCP 1,269 - - - - - - - - - - -
Payables to customers and broker-dealers 3,797 0.19 4,901 0.13 5,844 0.10 6,476 0.07 6,372 0.08 6,596 0.09
Long-term debt 15,493 2.72 16,793 2.35 17,393 1.74 17,863 1.89 16,808 1.50 16,462 1.75
Total interest-bearing liabilities 128,166 0.64 125,831 0.46 122,230 0.37 128,722 0.39 130,716 0.33 131,685 0.37
Total noninterest-bearing deposits 43,085 32,852 34,920 34,991 33,330 34,628
Other liabilities 18,485 18,578 18,386 19,646 18,420 20,042
Discontinued Operations 2,370 2,307 2,077 1,993 898 260
VIE Liabilities & Obligations FAS 167 - - - - 11,540 11,046
Total Shareholders' Equity 27,978 28,934 28,144 28,843 29,715 30,462
Noncontrolling interest 35 31 29 10 796 718
Total liabilities and shareholders' equity $ 220,119 $ 208,533 $ 205,786 $ 214,205 $ 225,415 $ 228,841
Net interest margin - Taxable equivalent basis 1.87% 1.78% 1.86% 1.77% 1.89% 1.74%

Net interest margin excluding the SILO/LILO charge - Non-GAAP

Note: Interest and average rates were calculated on a taxable equivalent basis, at tax rates of approximately 35%, using dollar amounts in thousands and the actual number of days in the year.
In the second quarter of 2011, certain money market rate accounts were reclassified to other time deposits. All prior periods have been restated.
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THE BANK OF NEW YORK MELLON CORPORATION
CONTINUING OPERATIONS
Average Balances and Interest Rates (continued)

Quarter Ended

(dollar amounts in millions) September 30, 2010 December 31, 2010 March 31, 2011 June 30, 2011 September 30, 2011
Assets Average Average Average Average Average Average Average Average Average Average
Interest-earning assets: balance rates balance rates balance rates balance rates balance rates
Interest-bearing deposits with banks (primarily foreign) $ 60,431 083% $ 59,660 081% $ 57,637 0.90% $ 59,291 098% $ 60,412 1.00%
Interest-bearing deposits with Federal Reserve bank 9,813 0.40 16,787 0.32 20,373 0.32 34,078 0.32 61,115 0.31
Other Short Term Investment (FRB) - - - - - - - - -
Federal funds sold and securities under resale agreements 4,559 0.46 5,553 3.15 4,514 0.50 4,577 0.46 4,865 0.71
Margin loans 6,269 1.47 6,289 1.55 7,484 1.48 9,508 1.34 9,379 1.34
Non-margin loans:
Domestic offices 21,072 2.74 21,754 2.55 21,856 2.57 21,093 2.54 21,583 2.43
Foreign offices 9,428 1.61 9,486 1.53 9,226 1.44 9,727 1.53 9,527 1.52
Total non-margin loans 30,500 2.39 31,240 2.24 31,082 2.22 30,820 2.23 31,110 2.15
Securities
U.S. government obligations 7,229 1.63 11,390 1.51 12,849 1.61 14,337 1.63 14,079 1.57
U.S. government agency obligations 20,074 3.29 21,406 2.95 20,221 2.98 20,466 3.09 20,998 2.93
Obligations of states and political subdivisions 615 6.43 587 6.53 557 6.37 934 5.32 1,611 4.13
Other securities 30,075 3.86 31,987 3.55 31,770 3.43 33,045 3.25 34,175 3.33
Trading securities 3,194 2.57 2,698 3.02 3,698 2.44 2,877 2.44 2,509 2.62
Total securities 61,187 3.36 68,068 3.02 69,095 2.93 71,659 2.87 73,372 2.87
Total interest-earning assets 172,759 1.99 187,597 1.90 190,185 1.80 209,933 1.70 240,253 1.55
Allowance for credit losses (538) (530) (494) (463) (437)
Cash and due from banks 3,903 4,224 4,088 4,325 5,204
Other assets 50,007 50,220 49,577 50,459 53,305
Discontinued Operations 247 223 - - -
Total Asset Consol VIE FAS 167 13,947 14,675 14,342 14,226 13,138
Total Assets $ 240,325 $ 256,409 $ 257,698 $ 278,480 $ 311,463

Liabilities and total equity
Interest-bearing liabilities:

Money market rate accounts $ 4,466 0.52% $ 6,296 0.40% $ 5,417 0.38% $ 4,029 0.41% $ 4,532 0.35%
Savings 1,389 0.26 1,433 0.22 1,600 0.16 1,646 0.16 1,692 0.15
Certificates of deposit of $100,000 & over 214 0.11 285 0.08 296 0.06 369 0.05 394 0.05
Other time deposits 27,440 0.07 29,002 0.07 31,823 0.09 34,484 0.08 35,597 0.07
Foreign offices 70,524 0.13 74,760 0.14 77,379 0.19 85,430 0.26 83,580 0.26
Total interest-bearing deposits 104,033 0.13 111,776 0.14 116,515 0.17 125,958 0.22 125,795 0.21
Federal funds purchased and securities under
repurchase agreements 5,984 0.09 7,256 2.13 5,172 0.07 10,894 0.06 10,164 0.03
Trading Liabilities 1,961 1.57 1,704 1.06 2,764 1.14 1,524 1.09 1,911 0.39
Other borrowed funds 2,068 1.74 1,999 1.65 1,821 2.69 1,877 2.04 2,256 1.50
Borrowings from FRB Related to ABCP - - - - - - - - - -
Payables to customers and broker-dealers 6,910 0.08 5,878 0.11 6,701 0.10 6,843 0.09 7,692 0.10
Long-term debt 16,798 2.04 16,624 1.87 17,014 1.87 17,380 1.63 18,256 1.58
Total interest-bearing liabilities 137,754 0.41 145,237 0.47 149,987 0.40 164,476 0.38 166,074 0.37
Total noninterest-bearing deposits 33,198 39,625 38,616 43,038 73,389
Other liabilities 23,770 24,740 22,350 23,694 25,462
Discontinued Operations 247 223 - - -
VIE Liabilities & Obligations FAS 167 12,778 13,481 13,114 12,966 11,728
Total Shareholders' Equity 31,868 32,379 32,827 33,464 34,008
Noncontrolling interest 710 724 804 842 802
Total liabilities and total equity $ 240,325 $ 256,409 $ 257,698 $ 278,480 $ 311,463
Net interest margin - Taxable equivalent basis 1.67% 1.54% 1.49% 1.41% 1.30%

Net interest margin excluding the SILO/LILO charge - Non-GAAP

Note: Interest and average rates were calculated on a taxable equivalent basis, at tax rates of approximately 35%, using dollar amounts in thousands and the actual number of days in the year.
In the second quarter of 2011, certain money market rate accounts were reclassified to other time deposits. All prior periods have been restated.
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THE BANK OF NEW YORK MELLON CORPORATION
CONTINUING OPERATIONS - 11 Quarter Trend
NONINTEREST EXPENSE

2009 2010 2011

(dollar amounts in millions) 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr
Staff:

Compensation $ 732 3% 740 % 747 3% 766 $ 753 $ 763 $ 850 $ 871 $ 876 $ 903 $ 903

Incentives 247 241 242 266 284 272 289 348 325 328 328

Employee benefits 190 172 168 189 183 199 205 198 223 232 226
Total staff 1,169 1,153 1,157 1,221 1,220 1,234 1,344 1,417 1,424 1,463 1,457
Professional, legal and other purchased
services 237 237 265 278 241 256 282 320 283 301 311
Software and equipment 158 169 171 178 169 162 187 207 206 203 193
Net occupancy 139 142 142 141 137 143 150 158 153 161 151
Distribution and servicing 103 102 97 91 89 90 94 104 111 109 100
Sub-custodian 39 60 49 55 52 65 60 70 68 88 80
Business development 44 49 45 76 52 68 63 88 56 73 57
Other 202 233 232 226 186 201 249 260 277 292 304

Subtotal (a) $ 2,091 $ 2,145 $ 2,158 $ 2,266  $ 2,146 $ 2,219 $ 2,429 $ 2,624 $ 2,578 $ 2,690 $ 2,653
Special Litigation Reserves N/A N/A N/A N/A 164 N/A N/A N/A N/A N/A N/A
FDIC special assessment - 61 - - - - - - - - -
Amortization of intangible assets 107 108 104 107 97 98 111 115 108 108 106
Restructuring charges 10 6 (5) 139 7 (15) 15 21 (6) ) (5)
Merger & integration expense 68 59 54 52 26 14 56 43 17 25 17
Total noninterest expense $ 2276  $ 2379 % 2311 % 2564 $ 2,440 $ 2,316 $ 2,611 $ 2,803 $ 2,697 $ 2,816 $ 2,771

Employees at period-end (b) 41,700 41,800 42,000 42,200 42,300 42,700 47,700 48,000 48,400 48,900 49,600

(a) On July 1, 2010 and August 2, 2010 the acquisitions of GIS and BAS were completed.
(b) Represents full time employees.
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THE BANK OF NEW YORK MELLON CORPORATION

ASSETS UNDER MANAGEMENT/ CUSTODY AND ADMINISTRATION / SECURITIES LENDING - 11 Quarter Trend

2009 2010 2011
(dollar amounts in billions unless otherwise noted) 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr
Market value of assets under management at period-end (in billions)
Institutional $ 394 425 461  $ 611 620 595 639 639 701 733 719
Mutual Funds 413 421 421 416 396 370 418 454 451 462 406
Private Client 74 80 84 88 89 82 84 79 77 79 73
Total market value of assets under management (a) 881 926 966 1,115 1,105 1,047 1,141 1,172 1,229 1,274 1,198
Composition of assets under management at period-end (a)
Equity 29% 30% 32% 30% 31% 30% 31% 32% 34% 34% 30%
Money Market 44% 43% 39% 32% 30% 30% 29% 29% 27% 26% 27%
Fixed Income 17% 17% 18% 27% 28% 30% 30% 29% 30% 31% 35%
Alternative investments and overlay 10% 10% 11% 11% 11% 10% 10% 10% 9% 9% 8%
Total 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Market value of assets under custody and
administration at period-end (in trillions) $ 195 20.7 221 % 22.3 22.4 21.8 24.4 25.0 25.5 26.3 25.9
Market value of securities on loan at period-end (b) $ 293 290 299 $ 247 253 248 279 278 278 273 250
Market Indices
S&P 500 Index (c) 798 919 1057 1115 1169 1031 1141 1258 1326 1321 1131
S&P 500 Index - daily average 809 891 995 1088 1123 1135 1095 1204 1302 1318 1227
FTSE 100 Index (c) 3926 4249 5134 5413 5680 4917 5549 5900 5909 5946 5128
FTSE 100 Index-daily average 4040 4258 4708 5235 5431 5361 5312 5760 5945 5906 5470
Barclays Capital Aggregate Bond Index (c) 262 280 304 301 300 299 329 323 328 341 346
MSCI EAFE Index (c) 1056 1307 1553 1581 1584 1348 1561 1658 1703 1708 1373
NYSE & NASDAQ Share Volume (in billions) 297 303 270 243 246 299 233 219 225 213 250

(a) Excludes securities lending cash management assets

(b) Represents the securities on loan managed by the Investment Services business

(c) Period end
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THE BANK OF NEW YORK MELLON CORPORATION
ASSETS UNDER MANAGEMENT NET FLOWS - 11 Quarter Trend

2009 2010

2011
(dollar amounts in billions ) 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr
Market value of assets under management
at beginning of period $ 928 % 831 % 926 % 966 $ 1,115  $ 1,105 $ 1,047 $ 1,141 $ 1,172 $ 1,229 $ 1,274
Net Flows
Long-term 1) 17) ) 14 16 12 11 9 31 32 4
Money market (11) (2) (14) (22) (25) (17) 18 6 (5) (1) (15)
Total net inflows (12) (19) (16) 8) 9) (5) 29 15 26 31 (11)
Net Market and currency impact/other (35) 64 56 10 1) (53) 65 16 31 14 (65)
Acquisitions - - - 147 (a) - - - - - - -
Market value of assets under management
at end of period (b) $ 881 $ 926 $ 966 $ 1,115 $ 1,105 $ 1,047 $ 1,141 $ 1,172 $ 1,229 $ 1,274 $ 1,198

(a) Represents acquisitions of Insight ($139 billion) and 20% interest in Siguler Guff ($8 billion).
(b) Excludes securities lending cash management assets
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THE BANK OF NEW YORK MELLON CORPORATION
BUSINESSES
INVESTMENT MANAGEMENT - 11 Quarter Trend

2009 2010 2011
(dollar amounts in millions unless otherwise noted) 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr (a) 1st Qtr (b) 2nd Qtr (b) 3rd Qtr (b) 4th Qtr (b) 1st Qtr (b) 2nd Qtr (b) 3rd Qtr (b)
Revenue:
Investment management:
Mutual funds 267 271 283 277 249 254 270 293 283 290 263
Institutional clients 198 191 216 242 280 279 282 300 319 319 311
Wealth management fees 139 146 153 158 159 153 154 157 164 163 156
Performance fees 7 26 1 59 13 19 16 75 17 18 11
Total investment management revenue 611 634 653 736 701 705 722 825 783 790 741
Distribution and servicing 81 79 64 55 47 49 53 52 51 48 41
Other fee revenue (c) (76) (47) 12 23 27 13 18 22 36 27 (22)
Total fee and other revenue 616 666 729 814 775 767 793 899 870 865 760
Net interest revenue 72 62 58 50 52 53 50 50 53 47 51
Total revenue 688 728 787 864 827 820 843 949 923 912 811
Provision for credit losses - - - 1 - 1 - 2 - 1 -
Noninterest expenses (ex. intangible amortization) 524 551 573 587 569 596 624 667 630 643 625
Income before taxes (ex. intangible amortization) 164 177 214 276 258 223 219 280 293 268 186
Amortization of intangible assets 67 66 64 67 58 59 59 61 55 53 53
Income before taxes 97 111 150 209 200 164 160 219 238 215 133
Average assets 22274  $ 21536 $ 21,546 22,009 $ 33,805 33,944 36,197 37,648 $ 37,318 $ 36,742 $ 36,950
Market value of assets under management at period-
end (in billions) 881 $ 926 $ 966 1,115 $ 1,105 1,047 1,141 1,172 $ 1,229 $ 1,274 $ 1,198
Pre-tax operating margin
GAAP 14% 15% 19% 24% 24% 20% 19% 23% 26% 24% 17%
Non-GAAP (ex. intangible amortization and net
distribution and servicing expense) (d) 28% 28% 31% 36% 35% 31% 29% 33% 36% 33% 26%

(a) Insight Investment Management acquisition closed November 2, 2009.

(b) Total fee and other revenue for the first, second, third and fourth quarters of 2010 and the first, second and third quarters of 2011 includes income from consolidated asset management funds of $65 million, $65 million, $37 million,

$59 million, $110 million, $63 million and $32 million, respectively, and net income attributable to noncontrolling interest of $24 million, $33 million, ($12) million, $14 million, $44 million, $21 million, and $13 million, respectively.

The net of these income statement line items is included above in institutional client revenue of $25 million, $29 million, $36 million, $33 million, $31 million, $29 million and $27 million, respectively, and other revenue of $16 million,

$3 million, $13 million, $10 million, $35 million, $13 million and ($8) million, respectively, and performance fees of $2 million for the fourth quarter of 2010.
(c) Other revenue includes asset servicing, clearing services and treasury services revenue.
(d) Distribution and servicing expense totaled for 2009 $103, $102, $96, and $92, respectively, for 2010 $88 million, $90 million, $94 million, and $104 million, respectively, for 2011 $110 million, $108 million and $99 million, respectively.
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THE BANK OF NEW YORK MELLON CORPORATION

BUSINESSES
INVESTMENT SERVICES - 11 Quarter Trend

(dollar amounts in millions unless otherwise noted)

Revenue:
Investment services fees
Asset servicing fees - ex. securities lending (a)
Securities lending revenue
Issuer services
Clearing services
Treasury services

Total investment services fees
Foreign Exchange and other trading revenue
Other fee revenue (b)

Total fee and other revenue (b)
Net interest revenue

Total revenue (c)

Provision for credit losses
Noninterest expenses (ex. intangible amortization) (c)

Income before taxes (ex. intangible amortization)
Amortization of intangible assets

Income before taxes

Average loans
Average assets
Average deposits
Pre-tax operating margin
GAAP
Non-GAAP adjusted (excluding intangible amortization;

Market value of assets under custody and
administration at period-end (in trillions)

Market value of securities on loan at period-end (in
billions) (a)

2009 2010 2011

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr
506 557 581 595 583 597 819 861 870 898 868
79 86 32 25 24 30 26 27 27 52 32
364 373 359 367 333 354 364 409 351 365 442
249 248 232 219 227 240 250 276 290 290 294
124 130 128 133 130 124 131 128 127 127 126
1,322 1,394 1,332 1,339 1,297 1,345 1,590 1,701 1,665 1,732 1,762
289 287 242 241 221 249 185 227 208 202 235
120 124 115 82 72 120 90 82 77 84 72
1,731 1,805 1,689 1,662 1,590 1,714 1,865 2,010 1,950 2,018 2,069
643 595 559 552 653 608 589 598 639 668 679
2,374 2,400 2,248 2,214 2,243 2,322 2,454 2,608 2,589 2,686 2,748
1,409 1,418 1,423 1,490 1,420 1,522 1,631 1,760 1,763 1,837 1,901
965 982 825 724 823 800 823 848 826 849 847
40 43 39 39 38 39 52 53 53 54 52
925 939 786 685 785 761 771 795 773 795 795
$ 15193 $ 13,639 $ 12,449 % 13,766 $ 14,273 $ 17,053 $ 17,941 $ 19,053 $ 20,554 $ 22,891 $ 22,879
$ 158431 $ 146,804 $ 145072 $ 153,815 $ 154,226 $ 154,644 $ 160,597 $ 176,719 $ 178,752 $ 193,498 $ 224,131
$ 127,670 $ 118,035 $ 115,409 $ 120,991 $ 122,910 $ 122,276 $ 124,972 $ 137,964 $ 141,115 $ 154,771 $ 184,181
39% 39% 35% 31% 35% 33% 31% 30% 30% 30% 29%
41% 41% 37% 33% 37% 34% 34% 33% 32% 32% 31%
$ 195 $ 207 % 221 $ 22.3 $ 22.4 $ 21.8 $ 24.4 $ 250 $ 255 % 263 $ 25.9
$ 293 % 290 % 299 % 247 $ 253 $ 248 $ 279 $ 278 % 278 % 273 % 250

(a) Represents the securities on loan managed by the Investment Services business.
(b) Total fee and other revenue includes investment management fees and distribution and servicing revenue.
(c) On July 1, 2010 and August 2, 2010 the acquisitions of GIS and BAS were completed.
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THE BANK OF NEW YORK MELLON CORPORATION
BUSINESSES
OTHER - 11 Quarter Trend

2009 2010 2011
(dollar amounts in millions unless otherwise noted) 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr (b) 1st Qtr (c) 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr
Revenue:
Fee and other revenue (a) (215) (218) (4,641) 101 205 106 59 108 84 215 7
Net interest revenue 60 43 99 122 60 61 79 72 6 16 45
Total revenue (155) (175) (4,542) 223 265 167 138 180 90 231 122
Provision for credit losses 59 61 147 64 35 19 (22) (24) - 1) (22)
Noninterest expenses (ex. FDIC special assessment,
special litigation reserves, intangible amortization, M&I
expenses and restructuring charges) 158 176 162 189 157 101 174 197 185 210 127
Income before taxes (ex. FDIC special assessment, special
litigation reserves, intangible amortization, M&I expenses
and restructuring charges) (372) (412) (4,851) (30) 73 47 (14) 7 (95) 22 17
Amortization of intangible assets - 1) 1 1 1 - - 1 - 1 1
Special Litigation Reserves N/A N/A N/A N/A 164 N/A N/A N/A N/A N/A N/A
FDIC special assessment - 61 - - - - - - - - -
Restructuring charges 10 6 (5) 139 7 (15) 15 21 (6) @) (5)
Merger & integration expenses 68 59 54 52 26 14 56 43 17 25 17
Income before taxes and extraordinary (loss) (450) (537) (4,901) (222) (125) 48 (85) (58) (106) 3 4
Average loans $ 18,377  $ 17,707  $ 16,076 $ 15282  $ 13639 $ 13,261 $ 12,308 $ 11,808 $ 11,187  $ 10553 % 10,652
Average assets $ 37,048 $ 37886 $ 37091 % 36,388 % 36,486 $ 39,993 $ 43,284 $ 41,819 % 41628 % 48,240 $ 50,382
Average deposits $ 10,290 $ 7,076 $ 6,528 $ 5572  $ 4,129  $ 4,297 $ 3,804 $ 4,297  $ 4,744  $ 5229 $ 4,611

(a) Total fee and other revenue includes investment write-downs of $316 million, $209 million and $4.8 billion in the first, second and third quarters of 2009.
(b) The fourth quarter of 2009 includes a pretax global efficiency restructuring charge of $139 million.
(c) The first quarter of 2010 includes a $164 million pretax charge related to special litigation reserves.
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THE BANK OF NEW YORK MELLON CORPORATION

BUSINESSES

(dollar amounts in millions unless otherwise noted)

Revenue:
Investment services fees
Asset servicing
Issuer services
Clearing services
Treasury services
Total investment services fees
Investment management fees
Performance fees
Foreign exchange and other trading revenue
Distribution and servicing
Financing-related fees
Investment and other income
Total fee revenue
Net Securities gains (losses)
Total fee and other revenue
Net interest revenue (expense)
Total revenue
Provision for credit losses
Noninterest expenses (ex. M&l expenses and
intangible amortization)

Income before taxes and extraordinary (loss) (ex.

M&I expenses and intangible amortization)
Amortization of intangible assets
Merger & integration expense
Income before taxes, noncontrolling interest and
extraordinary (loss)

Average loans
Average assets
Average deposits

Market value of assets under management at
period-end (in billions)

Market value of assets under custody and
administration at period-end (in trillions)

Market value of securities on loan at period-end (in

billions)

Pre-tax operating margin - GAAP
Pre-tax operating margin (ex. intangible
amortization) - Non-GAAP

Pre-tax operating margin - Non-GAAP (a)

Memo:
Securities Lending Revenue

Investment Management Investment Services Other Consolidated Results

2010 2009 2008 2010 2009 2008 2010 2009 2008 2010 (b) 2009 2008
122 113 152 2,967 2,461 3,241 - @) (23) 3,089 2,573 3,370
- - - 1,460 1,463 1,685 - - - 1,460 1,463 1,685
12 12 13 993 948 1,040 - 2 12 1,005 962 1,065
3 3 3 513 515 509 1 1 2 517 519 514
137 128 168 5,933 5,387 6,475 1 2 9) 6,071 5,517 6,634
2,830 2,541 3,073 36 30 42 4 13 20 2,870 2,584 3,135
123 93 83 - - - - - - 123 93 83
26 28 35 882 1,059 1,301 (22) (51) 126 886 1,036 1,462
201 279 375 8 54 49 1 @) ®3) 210 326 421
7 10 14 52 49 55 136 156 117 195 215 186
(102) (178) (251) 268 308 314 343 207 358 509 337 421
3,222 2,901 3,497 7,179 6,887 8,236 463 320 609 10,864 10,108 12,342
12 (76) (78) - - (11) 15 (5,293) (1,539) 27 (5,369) (1,628)
3,234 2,825 3,419 7,179 6,887 8,225 478 (4,973) (930) 10,891 4,739 10,714
205 242 283 2,448 2,349 2,600 272 324 (24) 2,925 2,915 2,859
3,439 3,067 3,702 9,627 9,236 10,825 750 (4,649) (954) 13,816 7,654 13,573
3 1 - - - - 8 331 104 11 332 104
2,456 2,235 2,971 6,333 5,740 6,825 821 896 771 9,610 8,871 10,567
980 831 731 3,294 3,496 4,000 (79) (5,876) (1,829) 4,195 (1,549) 2,902
237 264 308 182 161 158 2 1 7 421 426 473
- - - - - - 139 233 483 139 233 483
743 567 423 3,112 3,335 3,842 (220) (6,110) (2,319) 3,635 (2,208) 1,946
$ 6461 $ 5821 $ 4939 $ 17,096 $ 13,754 $ 21,380 $ 12,748 $ 16,849 $ 20,287 $ 36,305 $ 36,424 $ 46,606
$ 35411 $ 21,840 $ 23,087 $161,605 $151,001 $131,086 $ 40,420 $ 37,098 $ 53,343 $237,436 $ 209,939 $ 207,516
$ 8240 $ 6788 $ 7,684 $127,066 $120,494 $102285 $ 4,132 $ 7,370 $ 15670 $139,438 $ 134,652 $ 125,639
$ 1,172 $ 1115 $ 928 3 - $ - $ - $ - $ - $ - $ 1172 $ 1115 $ 928
$ - $ - $ - $ 250 $ 223 % 202 $ - $ - $ - $ 250 $ 223 $ 20.2
$ - $ - $ - $ 278 $ 247 % 326 % - $ - $ - $ 278 % 247 % 326
22% 18% 11% 32% 36% 35% n/m n/m 410% 26% n/m 14%
28% 27% 20% 34% 38% 37% n/m n/m 408% 29% n/m 18%
29% 30% 30% 34% 42% 42% n/m n/m n/m 32% 31% 39%
150 259 789

(a) Excludes M&I expenses, tax settlements, support agreement charges, restructuring charges, special litigation, investment write-downs and intangible amortization expense.

(b) Total fee and other revenue and income before taxes for the year 2010 included income from consolidated asset management funds of $226 million net a loss attributable to noncontrolling interests of $59 million.
The net of these income statement line items of $167 million is included above in fee and other revenue.

n/m - not meaningful

Note: See pages 9-11 for details of revenue/expense items impacting respective business results.
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THE BANK OF NEW YORK MELLON CORPORATION
CONTINUING OPERATIONS - 11 Quarter Trend
NONPERFORMING ASSETS

2009 2010 2011
(dollar amounts in millions) 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr
Loans:
Other residential mortgages $ 143 $ 163 $ 183 $ 190 $ 204 $ 229 $ 238 $ 244 $ 245  $ 236 $ 228
Wealth Management 6 63 58 58 58 62 66 59 56 31 32
Commercial real estate 197 63 63 61 50 49 39 44 36 28 28
Commercial 34 43 71 65 40 40 35 34 32 31 21
Foreign 2 1 - - 7 7 - 7 7 13 13
Financial Institutions 30 39 180 172 95 13 16 5 4 4 12
Total nonperforming loans 412 372 555 546 454 400 394 393 380 343 334
Other assets owned 9 6 5 4 5 6 7 6 6 8 10
Total nonperforming assets (a) $ 421 $ 378 % 560 $ 550 $ 459 % 406 $ 401 $ 399 % 386 $ 351 % 344
Nonperforming assets ratio 1.0% 1.0% 1.5% 1.5% 1.4% 1.1% 1.1% 1.1% 1.0% 0.8% 0.8%
Allowance for loan losses/nonperforming
loans 114.1 116.7 82.2 92.1 114.5 135.5 135.5 126.7 122.9 128.6 117.4
Allowance for loan losses/nonperforming
assets 111.6 114.8 81.4 91.5 113.3 133.5 133.2 124.8 121.0 125.6 114.0
Total allowance for credit
losses/nonperforming loans 135.7 141.4 107.4 115.0 140.5 161.3 154.3 145.3 145.8 156.0 149.1
Total allowance for credit
losses/nonperforming assets 132.8 139.2 106.4 114.2 139.0 158.9 151.6 143.1 1435 152.4 144.8

(a) Loans of consolidated investment management funds are not part of BNY Mellon's loan portfolio. Included in these loans are

nonperforming loans for the 1st, 2nd , 3rd and 4th quarters of 2010 of $150 million, $131 million, $231 million and $218 million, respectively,

and for 1st, 2nd and 3rd quarters of 2011 of $239 million, $216 million, and $265 million, respectively. These loans are recorded at fair value and therefore
do not impact the provision for credit losses and allowance for loan losses, and accordingly are excluded from the nonperforming assets table above.
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THE BANK OF NEW YORK MELLON CORPORATION
CONTINUING OPERATIONS - 11 Quarter Trend
ALLOWANCE FOR CREDIT LOSSES, PROVISION AND NET CHARGE-OFFS

2009 2010 2011
(dollar amounts in millions) 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr
Allowance for credit losses:
Allowance for credit losses $ 415 $ 470 $ 434 $ 456 503 520 542 534 498 467 441
Allowance for unfunded commitments 114 89 92 140 125 118 103 74 73 87 94
Allowance for credit losses - beginning of period 529 559 526 596 628 638 645 608 571 554 535
Net (charge-offs)/recoveries
Charge-offs (51) (54) 77) (33) (37) (14) 17) 17) (19) (21) 17)
Recoveries 1 - - - 12 1 2 2 2 2 2
Total Net (charge-offs)/recoveries (50) (54) (77) (33) (25) (13) (15) (15) (17) (19) (15)
Provision for credit losses (a) 59 61 147 65 35 20 (22) (22) - - (22)
Impact of Merger - - - - - - - - - - -
Transfer to Discontinued Operations 21 (40) - - - - - - - - -
Allowance for credit losses - end of period 559 526 596 628 638 645 608 571 554 535 498
Allowance for loan losses $ 470 $ 434 $ 456 $ 503 520 542 534 498 467 441 392
Allowance for unfunded commitments 89 92 140 125 118 103 74 73 87 94 106
Allowance for credit losses - end of period(a) 559 526 596 628 638 645 608 571 554 535 498
Allowance for loan losses as a percentage
of total loans 1.13% 1.14% 1.26% 1.37% 1.54% 1.46% 1.41% 1.32% 1.17% 1.05% 0.87%

(a) The allowance and provision for credit losses for the first quarter 2009 exclude discontinued operations.

Page 14 of 14



	Structure Bookmarks
	Slide
	Span
	Figure
	Figure
	Figure
	Powering Investment Success
	Powering Investment Success

	2011 Investor Day
	2011 Investor Day

	November 14, 2011
	November 14, 2011


	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Cautionary Statement 
	Anumberofstatementsinourpresentations,theaccompanyingslidesandtheresponsestoyourquestionsare“forward-lookingstatements.”Thesestatementsrelateto,amongotherthings,TheBankofNewYorkMellonCorporation‟s(the“Corporation”)financialoutlookandfuturefinancialresults,includingstatementswithrespecttotheoutlookfortheoperatingenvironment,balancesheetcapital,markettrends,themacroeconomicoutlook,customerpreferences,theCorporation‟sgrowthopportunities,futurefocusandglobalexpansion,theCorporation‟sfocusonoperations,technology
	Anumberofstatementsinourpresentations,theaccompanyingslidesandtheresponsestoyourquestionsare“forward-lookingstatements.”Thesestatementsrelateto,amongotherthings,TheBankofNewYorkMellonCorporation‟s(the“Corporation”)financialoutlookandfuturefinancialresults,includingstatementswithrespecttotheoutlookfortheoperatingenvironment,balancesheetcapital,markettrends,themacroeconomicoutlook,customerpreferences,theCorporation‟sgrowthopportunities,futurefocusandglobalexpansion,theCorporation‟sfocusonoperations,technology
	Actualresultsmaydiffermateriallyfromthoseexpressedorimpliedasaresultofthefactorsdescribedunder“ForwardLookingStatements”and“RiskFactors”intheCorporation‟s2010AnnualReportonForm10-KfortheyearendedDecember31,2010,theCorporation‟sQuarterlyReportonForm10-QforthequarterendedSeptember30,2011andinotherfilingsoftheCorporationwiththeSecuritiesandExchangeCommission(the“SEC”).Suchforward-lookingstatementsspeakonlyasofNovember14,2011,andtheCorporationundertakesnoobligationtoupdateanyforward-lookingstatementtoreflecteve
	Non-GAAPMeasures:Inthispresentationwewilldiscusssomenon-GAAPmeasuresindetailingtheCorporation‟sperformance.Webelievethesemeasuresareusefultotheinvestmentcommunityinanalyzingthefinancialresultsandtrendsofongoingoperations.Webelievetheyfacilitatecomparisonswithpriorperiodsandreflecttheprincipalbasisonwhichourmanagementmonitorsfinancialperformance.Additionaldisclosuresrelatingtonon-GAAPmeasuresarecontainedintheAppendixandintheCorporation‟sreportsfiledwiththeSEC,includingthe2010AnnualReportandtheQuarterlyReport
	Non-GAAPMeasures:Inthispresentationwewilldiscusssomenon-GAAPmeasuresindetailingtheCorporation‟sperformance.Webelievethesemeasuresareusefultotheinvestmentcommunityinanalyzingthefinancialresultsandtrendsofongoingoperations.Webelievetheyfacilitatecomparisonswithpriorperiodsandreflecttheprincipalbasisonwhichourmanagementmonitorsfinancialperformance.Additionaldisclosuresrelatingtonon-GAAPmeasuresarecontainedintheAppendixandintheCorporation‟sreportsfiledwiththeSEC,includingthe2010AnnualReportandtheQuarterlyReport
	www.bnymellon.com
	www.bnymellon.com

	Span
	.


	2

	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Agenda
	Agenda

	I.Overview  (Gerald Hassell)4
	I.Overview  (Gerald Hassell)4
	I.Overview  (Gerald Hassell)4
	I.Overview  (Gerald Hassell)4
	I.Overview  (Gerald Hassell)4

	II.Investment Management  (Curtis Arledge)17
	II.Investment Management  (Curtis Arledge)17

	III.Driving Revenue & Operating Margins (Karen Peetz/ Tim Keaney)32
	III.Driving Revenue & Operating Margins (Karen Peetz/ Tim Keaney)32

	IV.Transforming Operations & Financial Outlook  (Todd Gibbons)51
	IV.Transforming Operations & Financial Outlook  (Todd Gibbons)51

	V.Summary and Q&A  (Gerald Hassell)63
	V.Summary and Q&A  (Gerald Hassell)63

	i.Appendix66
	i.Appendix66
	i.Appendix66

	ii.Financial Trends80
	ii.Financial Trends80





	3
	3

	Page
	Page


	Slide
	Span
	I.OverviewGerald Hassell –Chief Executive Officer
	I.OverviewGerald Hassell –Chief Executive Officer
	I.OverviewGerald Hassell –Chief Executive Officer
	I.OverviewGerald Hassell –Chief Executive Officer



	Figure

	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Attractive Business ModelA leading manager and servicer of global financial assets
	5
	Table
	Span
	Growth Profile
	Growth Profile
	Growth Profile

	Delivering above median revenue growth versus peers in challenging markets
	Delivering above median revenue growth versus peers in challenging markets


	OperationalExcellence
	OperationalExcellence
	OperationalExcellence

	Improving efficiency to increase margins, reducing operational risk and delivering the highest service quality
	Improving efficiency to increase margins, reducing operational risk and delivering the highest service quality


	Balance Sheet
	Balance Sheet
	Highly liquid, excellent credit quality, strong capital and superior credit ratings
	Highly liquid, excellent credit quality, strong capital and superior credit ratings


	Capital
	Capital
	Capital

	Significant capital generation, disciplined capital deployment and high returns on tangible equity
	Significant capital generation, disciplined capital deployment and high returns on tangible equity


	Culture
	Culture
	Culture

	Collaborating across our businesses to power investment success for our clients and shareholders
	Collaborating across our businesses to power investment success for our clients and shareholders




	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Leveraging Global GrowthFinancial assets outpacing GDP growth
	6
	6

	Span
	World GDP per capita
	World GDP per capita

	Global financial assets
	Global financial assets

	Figure
	Growth of global financial assetsversus world GDP per capita
	Percent CAGR (2000 –2010)
	Percent CAGR (2000 –2010)

	Cross-border investments
	Span
	80
	80

	60
	40
	40

	20
	20

	100
	0
	2010
	2005
	2005

	2000
	2000

	1995
	1990
	1990

	$ Trillion
	$ Trillion

	Figure
	Span
	Textbox
	P
	Span


	SOURCE: McKinsey Global Capital Markets Navigator

	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Growth in AUC and AUM GloballyFastest growth projected in emerging and developing markets
	Growth in AUC and AUM GloballyFastest growth projected in emerging and developing markets

	Span
	5%
	Span
	13%
	13%

	Span
	11%
	11%

	Span
	North America
	$ Trillions
	NOTE: AUC projections not availableSOURCE: McKinsey Global Capital Markets Navigator
	Span
	5%
	5%

	Europe
	Europe

	APAC
	LATAM
	LATAM

	MEA
	MEA

	Span
	= 2010 AUC
	= 2010 AUC

	= 2010 AUM
	Figure
	Span
	9%
	9%

	= AUM ‟10-‟15 CAGR
	= AUM ‟10-‟15 CAGR

	7
	7


	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Powering Investment SuccessServing clients across the entire investment life cycle
	Powering Investment SuccessServing clients across the entire investment life cycle

	Diagram
	Span
	Corporate TrustDepositary Receipts
	Span
	Broker-Dealer Svcs.             Global MarketsTreasury Services
	Span
	Asset Servicing
	Span
	Investment Management
	Investment Management

	Span
	Investment ManagementPershing
	Investment ManagementPershing

	Span
	Corporate Trust
	Span

	Figure
	Diagram
	Span
	Create Assets
	Create Assets

	Span
	Trade Assets
	Trade Assets

	Span
	Hold Assets
	Hold Assets

	Span
	Manage Assets
	Span
	DistributeAssets
	DistributeAssets

	Span
	RestructureAssets
	RestructureAssets

	Span

	Figure
	Investment Life Cycle
	Investment Life Cycle

	Figure
	8
	8


	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Span
	Peer Group:American Express, Bank of America, BlackRock, Charles Schwab, Citigroup, JPMorgan Chase, Northern Trust, PNC Financial, Prudential Financial, State Street, U.S. Bancorp and Wells Fargo.Note: Total revenue excludes securities losses/gains and material non-operating items where disclosed. *Represents a non-GAAP measure.  See Appendix for a reconciliation of BNY Mellon‟s revenue.  Additional disclosure regarding this measure is available in our reports filed with the SEC, including our quarterly rep
	Peer Group:American Express, Bank of America, BlackRock, Charles Schwab, Citigroup, JPMorgan Chase, Northern Trust, PNC Financial, Prudential Financial, State Street, U.S. Bancorp and Wells Fargo.Note: Total revenue excludes securities losses/gains and material non-operating items where disclosed. *Represents a non-GAAP measure.  See Appendix for a reconciliation of BNY Mellon‟s revenue.  Additional disclosure regarding this measure is available in our reports filed with the SEC, including our quarterly rep
	www.bnymellon.com/investorrelations
	www.bnymellon.com/investorrelations

	Span

	Revenue* Growth
	9
	Delivering Outperformance
	Delivering Outperformance
	Above median revenue growth versus peers

	11%
	11%

	3%
	6%
	6%

	1%
	1%

	BNYMellon
	BNYMellon

	BNYMellon
	PeerMedian
	PeerMedian

	PeerMedian
	PeerMedian

	Span
	2011 vs 2010(LTM ended 9/30)
	2011 vs 2010(LTM ended 9/30)

	Span
	2010 vs 2009(fiscal year)
	2010 vs 2009(fiscal year)


	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	10
	Opportunities to Extend OutperformanceDrive revenue growth in challenging markets
	Table
	Span
	Alignclient coverage model to deepen relationships
	Alignclient coverage model to deepen relationships
	Alignclient coverage model to deepen relationships
	Alignclient coverage model to deepen relationships
	Alignclient coverage model to deepen relationships
	Alignclient coverage model to deepen relationships

	Focus on key industry segments
	Focus on key industry segments

	Collaborate across businesses to deliver client solutions across the entire investment life cycle
	Collaborate across businesses to deliver client solutions across the entire investment life cycle

	Expand Investment Management product and distribution capabilities
	Expand Investment Management product and distribution capabilities

	Invest globally in targeted countries / regions
	Invest globally in targeted countries / regions







	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Driving Operational ExcellenceImproving efficiency
	11
	11

	Table
	Span

	Span
	BusinessOperations
	BusinessOperations

	Leveraging global delivery centers
	Leveraging global delivery centers
	Leveraging global delivery centers
	Leveraging global delivery centers
	Leveraging global delivery centers

	Re-engineering and automation 
	Re-engineering and automation 

	Combining common functions
	Combining common functions




	Span
	Technology
	Technology

	Simplifying infrastructure
	Simplifying infrastructure
	Simplifying infrastructure
	Simplifying infrastructure
	Simplifying infrastructure

	Rationalizing business applications
	Rationalizing business applications




	Span
	Corporate Services
	Corporate Services

	Centralizing sourcing and procurement
	Centralizing sourcing and procurement
	Centralizing sourcing and procurement
	Centralizing sourcing and procurement
	Centralizing sourcing and procurement

	Optimizing global real estate footprint
	Optimizing global real estate footprint

	Controlling shared services expenses
	Controlling shared services expenses




	Programs
	Programs


	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	12
	12

	Driving Operational Excellence
	Driving Operational Excellence
	Managing operational risk

	Table
	Span
	Our Approach
	Our Approach
	Our Approach

	Benefits
	Benefits


	Risk managementis closely linked to business operations
	Risk managementis closely linked to business operations
	Risk managementis closely linked to business operations
	Risk managementis closely linked to business operations
	Risk managementis closely linked to business operations

	Ongoing investment to enhance processes and controls
	Ongoing investment to enhance processes and controls

	Focus on mitigation as well as measurement
	Focus on mitigation as well as measurement

	Clearly defined roles and responsibilities
	Clearly defined roles and responsibilities

	Empower compliance and control functions
	Empower compliance and control functions



	Improves profitabilityand stability of financial results
	Improves profitabilityand stability of financial results
	Improves profitabilityand stability of financial results
	Improves profitabilityand stability of financial results

	Optimizes investments
	Optimizes investments

	Improves client retention
	Improves client retention

	Potentially lowers regulatory capital
	Potentially lowers regulatory capital

	Reduces reputational risk
	Reduces reputational risk





	Figure

	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Driving Operational ExcellenceDelivering top-ranked client service
	Driving Operational ExcellenceDelivering top-ranked client service

	Table
	Span
	InvestmentManagement
	InvestmentManagement
	InvestmentManagement

	InvestmentServices
	InvestmentServices


	Best Large Fund Management Group
	Best Large Fund Management Group
	Best Large Fund Management Group
	Professional Adviser Awards (BNYM Asset Management)

	#1 Global Custodian*
	#1 Global Custodian*
	R&M Consultants Survey

	Best Outsourcing Deal of the Year
	Best Outsourcing Deal of the Year
	Financial Services Outsourcing Group (FSO)

	Top U.S. Trustee
	Top U.S. Trustee
	Thomson Reuters
	(Corporate Trust)


	Best Liability-Driven Investment Manager
	Best Liability-Driven Investment Manager
	Best Liability-Driven Investment Manager
	Pension and Investment Provider Awards
	(Insight)

	#1 Global Custodian–Americas*
	#1 Global Custodian–Americas*
	Global Investor Survey

	Best Global Custodian–Asia
	Best Global Custodian–Asia
	Asia Asset Magazine

	Best in Corporate Trust
	Best in Corporate Trust
	The Asset Triple A Transaction Banking Awards


	Best Eurozone Fixed Income Manager
	Best Eurozone Fixed Income Manager
	Best Eurozone Fixed Income Manager
	Asian Investor Magazine(Standish)

	#1 Global Custodian
	#1 Global Custodian
	KBW Survey

	Best Prime Broker–Custodial Solution
	Best Prime Broker–Custodial Solution
	HFM Week(Pershing)

	Best Global Depositary Receipts Bank
	Best Global Depositary Receipts Bank
	Asia Asset Magazine
	(Depositary Receipts)


	Best Active Equity Manager
	Best Active Equity Manager
	Best Active Equity Manager
	Exame, Investimentos Pessoais, (Brazil)(BNY Mellon ARX)

	Leader in Innovation -Securities Services Provider
	Leader in Innovation -Securities Services Provider
	Financial-iMagazine

	Best Trade Outsourcing Bank
	Best Trade Outsourcing Bank
	Global Trade Review(BNYM Treasury Services)

	#1 DR House
	#1 DR House
	emeafinance Magazine(Depositary Receipts)



	13
	* Versus custodian peers

	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	14
	Balance Sheet
	Balance Sheet
	Committed to a low risk profile

	Span
	Highly liquid
	Highly liquid
	Highly liquid
	Highly liquid
	Highly liquid

	Excellent credit quality
	Excellent credit quality

	–Investment Portfolio: short duration, high quality securities 
	–Investment Portfolio: short duration, high quality securities 

	–Loan Portfolio: primarily investment grade lending to support clients
	–Loan Portfolio: primarily investment grade lending to support clients

	Strong capital position and significant capital generation
	Strong capital position and significant capital generation

	Business model requires a low level of risk-weightedassets to accommodate growth
	Business model requires a low level of risk-weightedassets to accommodate growth

	Highest credit ratings among U.S. banks
	Highest credit ratings among U.S. banks

	Business model performs well under stress tests
	Business model performs well under stress tests





	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	15
	Table
	Span
	CapitalGeneration and Returns
	CapitalGeneration and Returns
	CapitalGeneration and Returns

	•Generated ~$3.0B, LTM ended 9/30/11*
	•Generated ~$3.0B, LTM ended 9/30/11*
	•Generated ~$3.0B, LTM ended 9/30/11*
	•Generated ~$3.0B, LTM ended 9/30/11*
	•Generated ~$3.0B, LTM ended 9/30/11*

	•Returnon tangible equity, 24% YTD 2011*
	•Returnon tangible equity, 24% YTD 2011*

	•Return on equity, 8% YTD 2011
	•Return on equity, 8% YTD 2011





	Capital Management
	Capital Management
	Capital Management

	•Priority is returning capital to shareholders
	•Priority is returning capital to shareholders
	•Priority is returning capital to shareholders
	•Priority is returning capital to shareholders
	•Priority is returning capital to shareholders

	Dividends –targetedannual payout ratio of 20-25%
	Dividends –targetedannual payout ratio of 20-25%

	Combined  dividend/ share repurchases –targeted annual payout rate of 60-65% of net income**
	Combined  dividend/ share repurchases –targeted annual payout rate of 60-65% of net income**

	•Acquisitions–over time would consider acquisitions that enhance core strategy
	•Acquisitions–over time would consider acquisitions that enhance core strategy

	Projected IRR must exceed that of repurchasing shares
	Projected IRR must exceed that of repurchasing shares

	Accretive by the end of first year
	Accretive by the end of first year






	Strong Capital Generation and Disciplined Deployment
	Strong Capital Generation and Disciplined Deployment

	*Represents a non-GAAP measure.  See Appendix for a reconciliation.  Additional disclosure regarding this measure is available in our reports filed with the SEC, including our quarterly report on Form 10-Q for the quarter ended September 30, 2011, available at 
	*Represents a non-GAAP measure.  See Appendix for a reconciliation.  Additional disclosure regarding this measure is available in our reports filed with the SEC, including our quarterly report on Form 10-Q for the quarter ended September 30, 2011, available at 
	www.bnymellon.com/investorrelations
	www.bnymellon.com/investorrelations

	Span
	.      
	**
	Subject to regulatory approval.


	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	16
	16

	Summary
	Span
	Attractive business model –powering investment success
	Attractive business model –powering investment success
	Attractive business model –powering investment success
	Attractive business model –powering investment success
	Attractive business model –powering investment success

	Focused on:
	Focused on:

	–Revenue enhancement
	–Revenue enhancement
	–Revenue enhancement

	–Operational excellence
	–Operational excellence

	–Driving earnings per share
	–Driving earnings per share


	Strong balance sheet
	Strong balance sheet

	Generating significant levels of capital
	Generating significant levels of capital





	Slide
	Span
	II.Investment ManagementCurtis Arledge –CEO, Investment Management
	II.Investment ManagementCurtis Arledge –CEO, Investment Management
	II.Investment ManagementCurtis Arledge –CEO, Investment Management
	II.Investment ManagementCurtis Arledge –CEO, Investment Management



	Figure

	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Investment ManagementA leading global investment manager with ~$1.2T AUM
	Investment ManagementA leading global investment manager with ~$1.2T AUM

	Delivering above median revenue growth versus peers in challenging markets
	Delivering above median revenue growth versus peers in challenging markets
	Balanced business mix
	Balanced business mix
	Balanced business mix
	Balanced business mix

	Strong investment performance
	Strong investment performance

	Expanding investment and distribution capabilities
	Expanding investment and distribution capabilities

	Coordinating with Investment Services around firm-wide clientsImprove efficiency, reduce risk and deliver the highest service quality
	Coordinating with Investment Services around firm-wide clientsImprove efficiency, reduce risk and deliver the highest service quality

	Streamline operating model to realize scale benefits
	Streamline operating model to realize scale benefits

	Enhance client coverage and service
	Enhance client coverage and service

	Improve business metrics and information
	Improve business metrics and information




	Span
	GrowthProfile
	Span
	OperationalExcellence
	18
	Assets as of 9/30/11
	Assets as of 9/30/11


	Slide
	Span
	Figure
	Figure
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Please see the disclosures in Appendix
	Global Asset and U.S. Wealth ManagerWith strong market share
	Global Asset and U.S. Wealth ManagerWith strong market share

	19
	Notes: Wealth Management assets represents total client assets.
	Figure
	Figure

	Slide
	Span
	Figure
	Figure
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Business Mix Balanced by Asset Class and Geography
	Global Revenue Mix
	Global Revenue Mix

	Notes:Revenue mix by asset class for Asset Management only.  Geographic revenue mix is based on underlying client domicile.  FY „06 geographical revenue split has been adjusted for BNY Mellon merger.
	Revenue Mix by Asset Class
	YTD 9/30/11 (management fees only)
	Figure
	Figure
	Figure
	Figure
	Span
	U.S. Equity7%
	Int‟l & Global Equity
	Int‟l & Global Equity
	31%

	Int‟l & Global Fixed Income13%
	U.S. Fixed Income
	U.S. Fixed Income
	5%

	Asset Allocation6%
	Currency Products2%
	Absolute Return & Alternatives
	Absolute Return & Alternatives
	19%

	Cash
	Cash
	10%

	Index
	Index
	3%

	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Liability Driven Investing
	Liability Driven Investing
	4%

	Span
	U.S.
	U.S.

	EMEA
	Asia / Rest of the World
	Asia / Rest of the World

	Figure
	Figure
	Figure
	20

	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Well Diversified Asset Mix Reduces revenue volatility 
	Industry Equity Mix Comparison
	Industry Equity Mix Comparison
	(U.S. Asset Management Industry only, ranked by equity mix)

	Total AUM$ Billions
	Figure
	Equity % of total AUM
	Equity % of total AUM

	Figure
	Span
	Capital Group Cos. 
	Franklin Templeton Investments 
	Goldman Sachs Group 
	Goldman Sachs Group 

	Vanguard Group 
	Vanguard Group 

	Blackrock 
	Blackrock 

	Fidelity Investments 
	Fidelity Investments 

	Wellington Management Co. 
	Wellington Management Co. 

	State Street Global Advisors 
	Northern Trust Global Investments 
	Northern Trust Global Investments 

	BNY Mellon Asset Mgmt 
	J.P. Morgan Asset Mgmt 
	J.P. Morgan Asset Mgmt 

	Legg Mason 
	Legg Mason 

	1,214 
	671 
	671 

	1,416
	1,303
	1,303

	2,009
	1,517
	617
	617

	634
	634

	3,561
	3,561

	643
	643

	1,105
	1,105

	1,298
	672
	672

	790
	Source: America‟s Top 300  Money Managers as of 12/31/2010 (Institutional Investor, July/August 2011)
	Source: America‟s Top 300  Money Managers as of 12/31/2010 (Institutional Investor, July/August 2011)

	Invesco
	Invesco

	Allianz Global Investors of America
	21
	21

	Figure
	Figure
	Figure

	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Multiple Investment SolutionsWith global scale and scope
	22
	Table
	Span
	Large Scale Firms
	Large Scale Firms
	Large Scale Firms

	AUM(asof 9/30/11)
	AUM(asof 9/30/11)


	Insight Investment1
	Insight Investment1
	Insight Investment1

	$236B
	$236B


	Liability-driven investment, fixed income and other tailored solutions
	Liability-driven investment, fixed income and other tailored solutions
	Liability-driven investment, fixed income and other tailored solutions


	Newton
	Newton
	Newton

	$68B2
	$68B2


	Global thematic investing
	Global thematic investing
	Global thematic investing


	Walter Scott
	Walter Scott
	Walter Scott

	$44 B
	$44 B


	Global equity investment management
	Global equity investment management
	Global equity investment management


	Mellon Capital Management
	Mellon Capital Management
	Mellon Capital Management

	$195 B
	$195 B


	Fundamentally-based global quantitative strategies
	Fundamentally-based global quantitative strategies
	Fundamentally-based global quantitative strategies


	Standish
	Standish
	Standish

	$86 B
	$86 B


	Fixed income and credit solutions
	Fixed income and credit solutions
	Fixed income and credit solutions


	The Boston Company
	The Boston Company
	The Boston Company

	$35 B
	$35 B


	Active fundamental equity manager
	Active fundamental equity manager
	Active fundamental equity manager


	BNY Mellon CashInvestment3
	BNY Mellon CashInvestment3
	BNY Mellon CashInvestment3

	$338B
	$338B


	Money market funds and short duration strategies
	Money market funds and short duration strategies
	Money market funds and short duration strategies



	Table
	Span
	Focused Strategy Niche Firms
	Focused Strategy Niche Firms
	Focused Strategy Niche Firms

	AUM(asof 9/30/11)
	AUM(asof 9/30/11)


	Pareto
	Pareto
	Pareto

	$43B
	$43B


	Currency risk management and absolute return strategies
	Currency risk management and absolute return strategies
	Currency risk management and absolute return strategies


	WestLB Mellon5
	WestLB Mellon5
	WestLB Mellon5

	$31B
	$31B


	Europeanfixed income and equities
	Europeanfixed income and equities
	Europeanfixed income and equities


	Alcentra
	Alcentra
	Alcentra

	$16B
	$16B


	Global sub-investment grade debtasset management
	Global sub-investment grade debtasset management
	Global sub-investment grade debtasset management


	BNY Mellon ARX
	BNY Mellon ARX
	BNY Mellon ARX

	$7B
	$7B


	Brazilian equities, long/shortand fixed income
	Brazilian equities, long/shortand fixed income
	Brazilian equities, long/shortand fixed income


	Siguler Guff4
	Siguler Guff4
	Siguler Guff4

	$10B
	$10B


	Private equity investmentstrategies
	Private equity investmentstrategies
	Private equity investmentstrategies


	EACM
	EACM
	EACM

	$5 B
	$5 B


	Fund of hedgefunds and manager of managers
	Fund of hedgefunds and manager of managers
	Fund of hedgefunds and manager of managers


	Urdang
	Urdang
	Urdang

	$4 B
	$4 B


	U.S. & globalreal estate investment management
	U.S. & globalreal estate investment management
	U.S. & globalreal estate investment management


	Hamon4
	Hamon4
	Hamon4

	$3 B
	$3 B


	Asian equities management
	Asian equities management
	Asian equities management


	BNY Mellon Western FMC1,5
	BNY Mellon Western FMC1,5
	BNY Mellon Western FMC1,5

	$.1 B
	$.1 B


	Mainland China’s equity markets
	Mainland China’s equity markets
	Mainland China’s equity markets



	1Currently does not offer services in the U.S.2 AUM for The Newton Group3A division of The Dreyfus Corporation
	1Currently does not offer services in the U.S.2 AUM for The Newton Group3A division of The Dreyfus Corporation
	4Minority Interest
	5 Joint Venture 
	Note:  Sub-advised and Wealth Management AUM not included in schedule


	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	“Best of Both” Centralized/Decentralized Model
	“Best of Both” Centralized/Decentralized Model

	Span
	Distinctive investment results
	Distinctive investment results

	Span
	Driving operational excellence
	Driving operational excellence

	Span
	Client relationship management excellence
	Client relationship management excellence

	Table
	Span
	Multiple specialized and focused investment boutiques
	Multiple specialized and focused investment boutiques
	Multiple specialized and focused investment boutiques

	Focused boutique relationships
	Focused boutique relationships

	Strategicallyimportant/proprietary infrastructure
	Strategicallyimportant/proprietary infrastructure



	23
	Span
	Outnimble large competitors
	Outnimble large competitors
	Outscale standalone boutiques

	Table
	Span
	Investment oversight and broad,global market perspective
	Investment oversight and broad,global market perspective
	Investment oversight and broad,global market perspective

	Global client management and insight for large strategic relationships
	Global client management and insight for large strategic relationships

	“Institutional-grade” infrastructure and management/risk oversight
	“Institutional-grade” infrastructure and management/risk oversight



	Table
	Span
	Boutique strength
	Boutique strength
	Boutique strength



	Table
	Span
	Large investment management company strength
	Large investment management company strength
	Large investment management company strength




	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Span
	Percent of institutional composite AUM beating benchmark (active strategies only)
	Figure
	Figure
	Figure
	Figure
	10-Dec
	10-Dec

	11-Mar
	11-Mar

	11-June
	11-Sep
	11-Sep

	Strong investment performance across multiple categories
	Strong investment performance across multiple categories
	•US Large Cap
	•US Large Cap
	•US Large Cap

	•Mid, Small/Mid and Small Cap
	•Mid, Small/Mid and Small Cap

	•Emerging Markets
	•Emerging Markets

	•Liability Driven Investing
	•Liability Driven Investing

	•Global fixed income
	•Global fixed income

	•Currency
	•Currency

	•US and global REIT
	•US and global REIT

	•BRIC and buyout strategies
	•BRIC and buyout strategies



	Strong Investment Performance
	24
	24

	Notes: As of September 30, 2011 represents ~$300B of active institutional assets.
	Notes: As of September 30, 2011 represents ~$300B of active institutional assets.

	Figure
	Figure

	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Table
	Span
	TR
	Professional AdviserAwards 2011 –BNY MellonBest Large Fund Management Group
	Professional AdviserAwards 2011 –BNY MellonBest Large Fund Management Group
	Professional AdviserAwards 2011 –BNY MellonBest Large Fund Management Group
	Professional AdviserAwards 2011 –BNY MellonBest Large Fund Management Group




	TR
	Exame(Brazil) –ARX-Best Active Equity Award 2010 and 2011
	Exame(Brazil) –ARX-Best Active Equity Award 2010 and 2011
	Exame(Brazil) –ARX-Best Active Equity Award 2010 and 2011
	Exame(Brazil) –ARX-Best Active Equity Award 2010 and 2011




	TR
	Asian Investor Magazine –Standish –Best Eurozone Fixed Income Manager
	Asian Investor Magazine –Standish –Best Eurozone Fixed Income Manager
	Asian Investor Magazine –Standish –Best Eurozone Fixed Income Manager
	Asian Investor Magazine –Standish –Best Eurozone Fixed Income Manager
	Asian Investor Magazine –Standish –Best Eurozone Fixed Income Manager
	Asian Investor Magazine –Standish –Best Eurozone Fixed Income Manager






	TR
	EuropeanPensions Awards –Insight–LDI and Fixed Income Manager of the Year
	EuropeanPensions Awards –Insight–LDI and Fixed Income Manager of the Year
	EuropeanPensions Awards –Insight–LDI and Fixed Income Manager of the Year
	EuropeanPensions Awards –Insight–LDI and Fixed Income Manager of the Year
	EuropeanPensions Awards –Insight–LDI and Fixed Income Manager of the Year
	EuropeanPensions Awards –Insight–LDI and Fixed Income Manager of the Year






	TR
	MultipleLipper awards in Austria, Germany, Italy, Spain, Switzerland, United Kingdom and United States
	MultipleLipper awards in Austria, Germany, Italy, Spain, Switzerland, United Kingdom and United States
	MultipleLipper awards in Austria, Germany, Italy, Spain, Switzerland, United Kingdom and United States
	MultipleLipper awards in Austria, Germany, Italy, Spain, Switzerland, United Kingdom and United States
	MultipleLipper awards in Austria, Germany, Italy, Spain, Switzerland, United Kingdom and United States
	MultipleLipper awards in Austria, Germany, Italy, Spain, Switzerland, United Kingdom and United States







	Recognition of Our Investment ResultsBroad array of investment awards spanning the globe
	Recognition of Our Investment ResultsBroad array of investment awards spanning the globe

	Figure
	Figure
	Figure
	Figure
	25
	25

	Span
	“With four of the six funds short listed for this award, it’s not surprising that BNY Mellon is a leader in absolute return investing”
	“With four of the six funds short listed for this award, it’s not surprising that BNY Mellon is a leader in absolute return investing”

	Figure
	Figure
	Figure
	Figure
	Figure
	Figure

	Slide
	Span
	Figure
	Figure
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Long-Term Asset Flows Attractive vs. Peers
	Long-Term Asset Flows Attractive vs. Peers

	Span
	Equity
	Equity

	Fixed Income
	Alternatives & Other
	Alternatives & Other

	4
	10
	3
	3

	9
	9

	5
	5

	(4)
	(4)

	5
	5

	23
	23

	29
	29

	9
	9

	(3)
	(3)

	1
	1

	(1)
	(1)

	(2)
	(2)

	(1)
	Organic Growth Rate of Long-termAssets Year over Year
	Organic Growth Rate of Long-termAssets Year over Year
	3Q11 vs. 3Q10

	26
	Peers include:Affiliated Managers Group, Eaton Vance, Invesco, Franklin Templeton, Federated, BlackRock, T.Rowe Price, Janus, Legg Mason, Alliance Bernstein
	Long-term organic growth is defined as net long-term asset flows as a % of opening long-term AUM.  BNY Mellon long-term net asset flows include Wealth Management net asset flows.
	Long-term organic growth is defined as net long-term asset flows as a % of opening long-term AUM.  BNY Mellon long-term net asset flows include Wealth Management net asset flows.

	Peer 7
	Peer 7

	Peer 8
	Peer 8

	Peer 9
	Peer 9

	Peer 10
	Peer 10

	BNY Mellon Long-Term Net Asset Flows
	BNY Mellon Long-Term Net Asset Flows
	($billions)

	Chart
	Span
	-16%
	-16%

	-8%
	-8%

	-8%
	-8%

	-1%
	-1%

	0%
	0%

	2%
	2%

	5%
	5%

	5%
	5%

	6%
	6%

	8%
	8%

	9%
	9%

	Peer 6
	Peer 6

	Peer 5
	Peer 5

	Peer 4
	Peer 4

	Peer 3
	Peer 3

	Peer 2
	Peer 2

	Peer 1
	Peer 1

	BNY Mellon
	BNY Mellon



	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Opportunities to Accelerate Growth and Drive Effectiveness
	Opportunities to Accelerate Growth and Drive Effectiveness

	Table
	Span
	Opportunity
	Opportunity
	Opportunity

	Strategy
	Strategy


	Expand and enhance investment capabilities
	Expand and enhance investment capabilities
	Expand and enhance investment capabilities

	Build out capabilities in high growth, high value-add areas to address secular changes in both the financial services industry and in client preferences
	Build out capabilities in high growth, high value-add areas to address secular changes in both the financial services industry and in client preferences
	Build out capabilities in high growth, high value-add areas to address secular changes in both the financial services industry and in client preferences
	Build out capabilities in high growth, high value-add areas to address secular changes in both the financial services industry and in client preferences

	Expand global credit investment capabilities
	Expand global credit investment capabilities
	Expand global credit investment capabilities

	Advance market position in absolute return, asset allocation, and alternatives offerings
	Advance market position in absolute return, asset allocation, and alternatives offerings

	Grow and add local investment capabilities in high growth regions
	Grow and add local investment capabilities in high growth regions






	27
	27

	Table
	Span
	Broaden and strengthen global distribution
	Broaden and strengthen global distribution
	Broaden and strengthen global distribution

	Expand the reach of our comprehensive solutions capabilities
	Expand the reach of our comprehensive solutions capabilities
	Expand the reach of our comprehensive solutions capabilities
	Expand the reach of our comprehensive solutions capabilities

	Improve platform-wide coordination around key clients
	Improve platform-wide coordination around key clients

	Invest in further penetration of retail/intermediary channels
	Invest in further penetration of retail/intermediary channels

	Build global brand awareness of BNY Mellon as an investment manager
	Build global brand awareness of BNY Mellon as an investment manager






	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Opportunities to Accelerate Growth and Drive Effectiveness
	Opportunities to Accelerate Growth and Drive Effectiveness

	Table
	Span
	Opportunity
	Opportunity
	Opportunity

	Strategy
	Strategy


	Capitalize on Wealth Management strengths and capabilities
	Capitalize on Wealth Management strengths and capabilities
	Capitalize on Wealth Management strengths and capabilities

	Expand footprint in both U.S. and International markets
	Expand footprint in both U.S. and International markets
	Expand footprint in both U.S. and International markets
	Expand footprint in both U.S. and International markets

	Better connect Asset Management insight and offerings to Wealth clients
	Better connect Asset Management insight and offerings to Wealth clients





	28
	28

	Table
	Span
	Coordinate with Investment Services to serve client needs
	Coordinate with Investment Services to serve client needs
	Coordinate with Investment Services to serve client needs

	Develop enterprise-wide solutions for clients
	Develop enterprise-wide solutions for clients
	Develop enterprise-wide solutions for clients
	Develop enterprise-wide solutions for clients

	Partner with Pershing to deliver investment solutions and grow retail share
	Partner with Pershing to deliver investment solutions and grow retail share

	Share industry knowledge to improve capabilities
	Share industry knowledge to improve capabilities






	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Investing in High Growth Regions –Asia PacificLeveraging the business model
	Investing in High Growth Regions –Asia PacificLeveraging the business model

	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Span
	Expand Asia Pacific investment capability in response to investor demands
	Expand Asia Pacific investment capability in response to investor demands
	Expand Asia Pacific investment capability in response to investor demands
	Expand Asia Pacific investment capability in response to investor demands



	Span
	Strengthen  institutional and expand retail distribution throughout Asia Pacific
	Strengthen  institutional and expand retail distribution throughout Asia Pacific
	Strengthen  institutional and expand retail distribution throughout Asia Pacific
	Strengthen  institutional and expand retail distribution throughout Asia Pacific



	Span
	Capitalize on Wealth Management capability by solving unique needs of Asia Pacific intermediaries and individuals
	Capitalize on Wealth Management capability by solving unique needs of Asia Pacific intermediaries and individuals
	Capitalize on Wealth Management capability by solving unique needs of Asia Pacific intermediaries and individuals
	Capitalize on Wealth Management capability by solving unique needs of Asia Pacific intermediaries and individuals



	Span
	Build-out local infrastructure and governance, lever global delivery centers
	Build-out local infrastructure and governance, lever global delivery centers
	Build-out local infrastructure and governance, lever global delivery centers
	Build-out local infrastructure and governance, lever global delivery centers



	Deliver investment management capabilities and solutions to Investment Services clients
	Deliver investment management capabilities and solutions to Investment Services clients
	Deliver investment management capabilities and solutions to Investment Services clients
	Deliver investment management capabilities and solutions to Investment Services clients



	29
	Australia
	Australia

	Figure
	Figure
	Japan
	Japan

	Figure
	Korea
	Korea

	Figure
	Greater China
	Greater China

	South East Asia
	South East Asia
	Singapore/Malaysia

	Figure
	Figure

	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Driving Operational ExcellenceMultiple opportunities across the franchise
	30
	30

	Span
	Simplify overall boutique structure
	Simplify overall boutique structure
	Simplify overall boutique structure
	Simplify overall boutique structure
	Simplify overall boutique structure

	Improve operating efficiency around common utilities
	Improve operating efficiency around common utilities

	–Rationalize systems and data framework
	–Rationalize systems and data framework
	–Rationalize systems and data framework

	–Streamline overall technology architecture
	–Streamline overall technology architecture


	Support development of unique capabilities to fulfillindividual boutique requirements
	Support development of unique capabilities to fulfillindividual boutique requirements

	Leverage insights and capabilities of Investment Services to ensure industry best-in-class middle and back office
	Leverage insights and capabilities of Investment Services to ensure industry best-in-class middle and back office





	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Our Business Model Drives Value
	31
	Span
	Realize benefits of both having scale and being nimble
	Realize benefits of both having scale and being nimble
	Realize benefits of both having scale and being nimble
	Realize benefits of both having scale and being nimble
	Realize benefits of both having scale and being nimble

	Business mix is well diversified across asset classes, clients, and geography
	Business mix is well diversified across asset classes, clients, and geography

	Positioned for structural changes in developed markets and growth in developing markets
	Positioned for structural changes in developed markets and growth in developing markets

	Capitalize on opportunities for more efficient operations
	Capitalize on opportunities for more efficient operations

	Provide holistic client solutions that will deepen relationships
	Provide holistic client solutions that will deepen relationships

	Better connecting with both institutional and retail clients across the entire BNY Mellon franchise will expand our client base
	Better connecting with both institutional and retail clients across the entire BNY Mellon franchise will expand our client base





	Slide
	Span
	III.Driving Revenue& Operating MarginsKaren Peetz –CEO, Financial Markets and Treasury Services
	III.Driving Revenue& Operating MarginsKaren Peetz –CEO, Financial Markets and Treasury Services
	III.Driving Revenue& Operating MarginsKaren Peetz –CEO, Financial Markets and Treasury Services
	III.Driving Revenue& Operating MarginsKaren Peetz –CEO, Financial Markets and Treasury Services



	Figure

	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Transforming the Business to Drive Revenue Growth and Margins
	Diagram
	Span
	Deepen Client Relationships
	Deepen Client Relationships

	Span
	Leverage Product Breadth&Grow Globally
	Leverage Product Breadth&Grow Globally

	Span
	Focus on Execution
	Focus on Execution

	Span
	Operations
	Operations
	&Technology
	Transformation

	Span
	Global DeliveryCenters
	Global DeliveryCenters

	Span
	SegmentedService Delivery

	Span
	Revenue Enhancements 
	Span
	Operational Excellence
	33
	Figure

	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Revenue Strategy Will Drive OutperformanceIncrease wallet share and develop new client relationships
	Figure
	Span
	New Clients
	Clients
	Non-Clients
	Non-Clients

	Market size: $370B Revenue1
	Market size: $370B Revenue1

	Figure
	Core Revenue Growth
	Core Revenue Growth

	Span
	Acquire New Clients
	Acquire New Clients

	Span
	BNY Mellon
	BNY Mellon
	2010 Revenue
	$13.9B

	Size of boxes are for illustrative purposes only
	1 Represents McKinsey Global Institute‟s 2010 estimated Investment Management and Security Services revenue, and the applicable portion of Treasury Services revenue that is comparable to BNY Mellon's business model.
	Span
	Expand Relationships
	Opportunity to grow  wallet share from our largest relationships
	Opportunity to grow  wallet share from our largest relationships
	Opportunity to grow  wallet share from our largest relationships
	Opportunity to grow  wallet share from our largest relationships

	Currently, revenue from top 40 clients comprise only ~2.5% of their aggregate wallet
	Currently, revenue from top 40 clients comprise only ~2.5% of their aggregate wallet
	Currently, revenue from top 40 clients comprise only ~2.5% of their aggregate wallet
	Currently, revenue from top 40 clients comprise only ~2.5% of their aggregate wallet





	Span
	Available “Wallet” from Existing Clients
	34

	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Aligning Coverage Model Around 6 Key Industry SegmentsLargest owners, managers and issuers of global financial assets
	35
	Diagram
	Span
	Global Financial Institutions
	Span
	Investment Managers
	Investment Managers

	Span
	Insurance Companies
	Insurance Companies

	Span
	Broker Dealers
	Broker Dealers

	Span
	Sovereigns and Governments
	Sovereigns and Governments

	Span
	Corporates
	Corporates

	Span

	Span
	Client ExecutiveSubject Matter Expert

	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Concentrating Client-Facing Resources With Best Revenue Opportunities
	Objectives
	Figure
	Figure
	Salespeople and Relationship Managers
	Senior Executives
	Figure
	Key is to accelerate revenue growth with our largest clients
	Figure
	Figure
	Client Tiers
	−Full product solution set
	−Full product solution set
	−Full product solution set
	−Full product solution set
	−Full product solution set

	−C-Suite relationships
	−C-Suite relationships




	40 Strategic Clients
	40 Strategic Clients
	−Complex, multi-solution relationships
	−Complex, multi-solution relationships
	−Complex, multi-solution relationships
	−Complex, multi-solution relationships

	−Primarily global financial institutions
	−Primarily global financial institutions




	−Coordinate service delivery and proactively identify opportunities
	−Coordinate service delivery and proactively identify opportunities
	−Coordinate service delivery and proactively identify opportunities
	−Coordinate service delivery and proactively identify opportunities
	−Coordinate service delivery and proactively identify opportunities

	−Develop „strategic‟ client bullpen
	−Develop „strategic‟ client bullpen




	~660 Clients
	~660 Clients
	−Complex, multi-solution relationships
	−Complex, multi-solution relationships
	−Complex, multi-solution relationships
	−Complex, multi-solution relationships




	−Broaden and deepen relationships
	−Broaden and deepen relationships
	−Broaden and deepen relationships
	−Broaden and deepen relationships
	−Broaden and deepen relationships

	−Cross-referral opportunity substantial
	−Cross-referral opportunity substantial




	~1,000 Clients
	~1,000 Clients
	−Cross-business opportunities
	−Cross-business opportunities
	−Cross-business opportunities
	−Cross-business opportunities

	−More focused product needs
	−More focused product needs




	−Business focused relationship management
	−Business focused relationship management
	−Business focused relationship management
	−Business focused relationship management
	−Business focused relationship management

	−Provides operational scale
	−Provides operational scale




	20,000+ Clients 
	20,000+ Clients 
	−Broad client base
	−Broad client base
	−Broad client base
	−Broad client base

	−Primarily single productconsumer
	−Primarily single productconsumer




	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Span
	Client Executives
	Figure
	Organize by industry segments
	Figure
	36
	Span
	Client Relationship Leads 

	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Product Breadth is a Major Competitive AdvantageComprehensive client solutions
	Table
	Span
	Investment Management
	Investment Management

	Core Custody & Safekeeping
	Core Custody & Safekeeping
	Core Custody & Safekeeping


	Mutual Fund Administration / Accounting
	Mutual Fund Administration / Accounting
	Mutual Fund Administration / Accounting


	Middle/Back-Office Outsourcing
	Middle/Back-Office Outsourcing
	Middle/Back-Office Outsourcing


	Debt & Equity Servicing
	Debt & Equity Servicing
	Debt & Equity Servicing


	Collateral Management
	Collateral Management
	Collateral Management


	Global Payments
	Global Payments
	Global Payments


	Clearing & Financial Advisor Services
	Clearing & Financial Advisor Services
	Clearing & Financial Advisor Services



	BNY Mellon Model
	Traditional Model
	Figure
	Figure
	Figure
	Figure
	Figure
	Link
	Span


	Figure
	Span
	Asset Servicing
	WealthManagement
	AssetManagement
	Span
	5%
	45%
	38%
	Span
	12%
	81%
	Span
	0%
	14%
	($ Billions)
	34%
	34%

	35%
	35%

	6%
	25%
	2010 Fee Revenue Breakdown by Business SegmentPercent of fee revenue
	Issuer, Clearing &Payment Services
	Span
	5%
	Span
	Other
	Figure
	Figure
	Note: Peer data estimated based on company reports.
	37

	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	38
	Table
	Span
	Client Challenges
	Client Challenges
	Client Challenges

	Areaof Focus
	Areaof Focus

	BNY Mellon Solution
	BNY Mellon Solution


	Marginpressure
	Marginpressure
	Marginpressure
	Marginpressure
	Marginpressure

	Liquidity
	Liquidity

	Increasing regulatorycompliance
	Increasing regulatorycompliance

	Risk management
	Risk management

	Need to grow revenue
	Need to grow revenue



	Capital & Liquidity
	Capital & Liquidity

	Corporate Trust
	Corporate Trust
	Corporate Trust
	Corporate Trust



	Depositary Receipts
	Depositary Receipts
	Depositary Receipts
	Depositary Receipts



	Collateral Management
	Collateral Management
	Collateral Management
	Collateral Management



	Execution & Processing
	Execution & Processing

	Pershing (Clearing)
	Pershing (Clearing)
	Pershing (Clearing)
	Pershing (Clearing)



	Broker-Dealer Services
	Broker-Dealer Services
	Broker-Dealer Services
	Broker-Dealer Services



	Treasury Services
	Treasury Services
	Treasury Services
	Treasury Services



	Investments
	Investments

	Investment Management
	Investment Management
	Investment Management
	Investment Management



	Asset Servicing
	Asset Servicing
	Asset Servicing
	Asset Servicing



	Fund Administration & Accounting 
	Fund Administration & Accounting 
	Fund Administration & Accounting 
	Fund Administration & Accounting 





	Figure
	The Power of our Business ModelHelping our clients succeed
	Span
	Outsourcing

	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Driving InnovationEnhanced delivery of integrated client solutions
	… will institutionalize innovation and provide higher-value products and services
	Current State: Organized around products
	Future State:Organized around clients
	Figure
	OBJECTIVES
	OBJECTIVES
	•Identify opportunities that span businesses
	•Identify opportunities that span businesses
	•Identify opportunities that span businesses
	•Identify opportunities that span businesses

	•Align with industry segments
	•Align with industry segments

	•Improve speed to market
	•Improve speed to market




	Insurance
	Figure
	Broker/Dealer
	Figure
	Fund Mgrs
	Figure
	Asset Servicing
	Figure
	Clearing Services
	Figure
	Broker-Dealer
	Figure
	Other
	Product development teams, aligned with industry segments …
	Other
	Figure
	39
	39

	Figure
	Figure
	Investment Mgmt
	Investment Mgmt

	Span
	ClearingServices
	Span
	CorporateTrust
	Span
	InvestmentManagement
	Span
	Broker-DealerServices
	Span
	AssetServicing
	Span
	TreasuryServices
	Span
	DepositaryReceipts

	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Span
	Span
	Asia Pacific
	Span
	MEA
	Figure
	Latin America
	Span
	Europe
	Span
	North America
	22%
	22%
	22%
	22%


	5%
	5%
	5%


	5%
	5%
	5%


	36%
	36%
	36%


	32%
	32%
	32%



	SOURCE: McKinsey Global Banking Poolsdatabase
	SOURCE: McKinsey Global Banking Poolsdatabase

	Global Industry (2010)
	Global Industry (2010)

	Industry CAGR (’10–’15)
	Figure
	Expand existing client relationships and gain market share
	Win new clients and expand capabilities
	Figure
	Figure
	% Total Revenue by Region
	Figure
	6%
	11%
	2%
	Figure
	Focused on Fastest Growing Global Markets
	Focused on Fastest Growing Global Markets

	40
	40

	14%
	12%

	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Span
	BNY Mellon Solutions
	Table
	Span
	Emerging
	Emerging
	Emerging

	Mature
	Mature


	Trade Finance
	Trade Finance
	Trade Finance
	Cash & Credit
	Depositary Receipts
	Corporate Trust

	Fund Administration
	Fund Administration
	Asset Management
	Asset Servicing
	Wealth Management

	Asset Management 
	Asset Management 
	Asset Servicing
	Wealth Management
	Clearing Services
	Alternative Investment Services



	Figure
	Figure
	Solutions to Match the Evolution of Financial Markets
	Figure
	Figure
	Span
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	China
	Mexico
	Russia
	Brazil
	Singapore
	South Africa
	South Africa

	US
	US

	UK
	Japan
	India
	India

	Germany
	Germany

	France
	Poland
	Gulf region
	Total financial assets
	Maturity of market
	Figure
	Figure
	Figure
	Australia/NZ
	$10-60T
	$1-10T
	Figure
	Canada
	Figure
	SouthKorea
	Figure
	Figure
	Figure
	41
	41

	SOURCE: McKinsey Global Banking Pools database
	SOURCE: McKinsey Global Banking Pools database


	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Table
	Span
	Country
	Country
	Country

	Delivering capabilities from multiple businesses
	Delivering capabilities from multiple businesses


	Brazil
	Brazil
	Brazil

	Years: 1998 –2005
	Years: 1998 –2005
	•Established:
	•Established:
	•Established:
	•Established:

	–Mellon Brascan Asset Management 
	–Mellon Brascan Asset Management 

	–Servicos Financeiros fund administration business
	–Servicos Financeiros fund administration business

	–Mellon Global Investments
	–Mellon Global Investments




	Years: 2006 –2010
	Years: 2006 –2010
	•Converted acquired Corporate Trust business
	•Converted acquired Corporate Trust business
	•Converted acquired Corporate Trust business
	•Converted acquired Corporate Trust business

	•Acquired ARX Capital Management 
	•Acquired ARX Capital Management 

	•Integrated local fund administration business
	•Integrated local fund administration business




	Revenue:  ~$270MM in 2010 versus ~$1MM in 1998
	Revenue:  ~$270MM in 2010 versus ~$1MM in 1998


	Germany
	Germany
	Germany

	Years: 2005 –2007
	Years: 2005 –2007
	•Joint ventures (JV) with:
	•Joint ventures (JV) with:
	•Joint ventures (JV) with:
	•Joint ventures (JV) with:

	–BHF Bank to offer local and global asset servicing
	–BHF Bank to offer local and global asset servicing

	–West LB to offer asset management
	–West LB to offer asset management




	Years: 2008 –2010
	Years: 2008 –2010
	•Purchased remaining stake in ABN AMRO asset servicing joint venture
	•Purchased remaining stake in ABN AMRO asset servicing joint venture
	•Purchased remaining stake in ABN AMRO asset servicing joint venture
	•Purchased remaining stake in ABN AMRO asset servicing joint venture

	•Acquired BHF Asset Servicing
	•Acquired BHF Asset Servicing




	Revenue:  ~$190MM in 2010 versus ~$40MM in 2005
	Revenue:  ~$190MM in 2010 versus ~$40MM in 2005


	China
	China
	China

	Years: 1993 –2006
	Years: 1993 –2006
	•Opened Shanghai Representative Officewith first Depositary Receipts client
	•Opened Shanghai Representative Officewith first Depositary Receipts client
	•Opened Shanghai Representative Officewith first Depositary Receipts client
	•Opened Shanghai Representative Officewith first Depositary Receipts client

	•Opened Shanghai Branch (1993)
	•Opened Shanghai Branch (1993)

	•Opened Bank and Asset Management  offices in Beijing (2003/06)
	•Opened Bank and Asset Management  offices in Beijing (2003/06)




	Years: 2007 –2010
	Years: 2007 –2010
	•Opened Beijing Branch
	•Opened Beijing Branch
	•Opened Beijing Branch
	•Opened Beijing Branch

	•BNY Mellon Western Fund Mgmt, offering RMB mutual funds
	•BNY Mellon Western Fund Mgmt, offering RMB mutual funds

	•RMB license active in Shanghai
	•RMB license active in Shanghai

	•Largest QDII servicer
	•Largest QDII servicer




	Revenue:  ~$100MM in 2010 versus ~$19MM in 2005
	Revenue:  ~$100MM in 2010 versus ~$19MM in 2005



	Growing Globally and Executing LocallyDemonstrated track record of success
	Growing Globally and Executing LocallyDemonstrated track record of success

	Figure
	Figure
	42
	42

	Figure
	Span
	Nearer-Term Opportunity

	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Successful Execution Will Lead to…
	Span
	Greater share of existing client wallet
	Greater share of existing client wallet
	Greater share of existing client wallet
	Greater share of existing client wallet
	Greater share of existing client wallet

	New client relationships
	New client relationships

	Expanded presence in the fastest growing markets
	Expanded presence in the fastest growing markets




	43
	… EnhancedRevenue Growth
	… EnhancedRevenue Growth


	Slide
	Span
	III.Driving Revenue & Operating MarginsTim Keaney –CEO, Asset Servicing
	III.Driving Revenue & Operating MarginsTim Keaney –CEO, Asset Servicing
	III.Driving Revenue & Operating MarginsTim Keaney –CEO, Asset Servicing
	III.Driving Revenue & Operating MarginsTim Keaney –CEO, Asset Servicing



	Figure

	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Transforming the Business to Drive Revenue Growth and Margins
	Diagram
	Span
	Deepen Client Relationships
	Span
	Leverage Product Breadth&Grow Globally
	Span
	Focus on Execution
	Focus on Execution

	Span
	Operations
	Operations
	&Technology
	Transformation

	Span
	Global Delivery Centers
	Global Delivery Centers

	Span
	SegmentedServiceDelivery
	SegmentedServiceDelivery


	Span
	Revenue Enhancements 
	Span
	Operational Excellence
	45
	Figure

	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Driving Operational ExcellenceEnhancing process efficiency
	46
	Table
	Span
	Activity
	Activity
	Activity



	Table
	Span
	Opportunity
	Opportunity
	Opportunity



	Table
	Span
	Custody Operations, Accounting, Valuations, Transfer Agency, Market and Credit Risk Monitoring
	Custody Operations, Accounting, Valuations, Transfer Agency, Market and Credit Risk Monitoring
	Custody Operations, Accounting, Valuations, Transfer Agency, Market and Credit Risk Monitoring



	Table
	Span
	Call Centers, Cash and Securities Reconciliation, 
	Call Centers, Cash and Securities Reconciliation, 
	Call Centers, Cash and Securities Reconciliation, 
	Billing, Client Reporting, Cash Processing, Document Management and Imaging



	Table
	Span
	Account Opening, Payment Processing, Client Inquiries, Client On-boarding, Enhanced Risk Control, Work Flow Deployment
	Account Opening, Payment Processing, Client Inquiries, Client On-boarding, Enhanced Risk Control, Work Flow Deployment
	Account Opening, Payment Processing, Client Inquiries, Client On-boarding, Enhanced Risk Control, Work Flow Deployment



	Figure
	Figure
	Figure
	Table
	Span
	Enterprise Utilities
	Enterprise Utilities
	Enterprise Utilities



	Table
	Span
	SimplifyBusinessProcesses
	SimplifyBusinessProcesses
	SimplifyBusinessProcesses



	Table
	Span
	Major Structural and Organizational Re-engineering
	Major Structural and Organizational Re-engineering
	Major Structural and Organizational Re-engineering




	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Driving Operational Excellence Optimizing technology
	47
	Table
	Span
	Actions
	Actions
	Actions

	Goals & Benefits
	Goals & Benefits


	•Infrastructure
	•Infrastructure
	•Infrastructure
	•Infrastructure
	•Infrastructure

	–Utilizing commoditized hardware
	–Utilizing commoditized hardware
	–Utilizing commoditized hardware

	–Eliminating underutilized software products
	–Eliminating underutilized software products

	–Standardizing desktops
	–Standardizing desktops

	–Reducing storage demands
	–Reducing storage demands

	–Outsourcing non-core functions
	–Outsourcing non-core functions

	–Exploiting cloud technology
	–Exploiting cloud technology




	•Reduction in maintenance costs
	•Reduction in maintenance costs
	•Reduction in maintenance costs
	•Reduction in maintenance costs

	•Reduction in technology labor costs
	•Reduction in technology labor costs

	•Higher service levels
	•Higher service levels

	•Accelerated product innovation
	•Accelerated product innovation




	•Business Applications
	•Business Applications
	•Business Applications
	•Business Applications
	•Business Applications

	–Elimination of redundant business applications
	–Elimination of redundant business applications
	–Elimination of redundant business applications

	–Higher utilization of internal software developers
	–Higher utilization of internal software developers

	–Broad deployment of Portal Technology
	–Broad deployment of Portal Technology




	•Lower maintenance costs
	•Lower maintenance costs
	•Lower maintenance costs
	•Lower maintenance costs

	•Lower labor costs
	•Lower labor costs

	•Broader use of online services
	•Broader use of online services

	•Accelerated product innovation
	•Accelerated product innovation





	Figure

	Slide
	Span
	Figure
	2011 Investor Day –Powering Investment Success
	2011 Investor Day –Powering Investment Success

	Figure
	Driving Operational ExcellenceLeveraging our global delivery centers
	Driving Operational ExcellenceLeveraging our global delivery centers

	48
	48

	Table
	Span
	Key Actions
	Key Actions
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	•Continued expansion of our global delivery centers
	•Continued expansion of our global delivery centers
	•Continued expansion of our global delivery centers
	•Continued expansion of our global delivery centers
	•Continued expansion of our global delivery centers

	•Expand global delivery centers in the U.S., European and Asian time zones
	•Expand global delivery centers in the U.S., European and Asian time zones

	•Shrink our physical footprint and reduce space in higher cost locations
	•Shrink our physical footprint and reduce space in higher cost locations
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	•Enhanced client experience
	•Enhanced client experience
	•Enhanced client experience
	•Enhanced client experience
	•Enhanced client experience

	•Fewer physical locations
	•Fewer physical locations

	•Reduced cost
	•Reduced cost

	•Lower turnover, enhanced careers
	•Lower turnover, enhanced careers

	•24/7 coverage
	•24/7 coverage

	•Improved productivity and quality
	•Improved productivity and quality
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	49
	Table
	Span
	Client Attributes
	Client Attributes
	Client Attributes


	Strategic Clients
	Strategic Clients
	Strategic Clients
	•Major revenue producers
	•Major revenue producers
	•Major revenue producers

	•Significant strategic growth potential 
	•Significant strategic growth potential 



	Broad, Multi Product Clients
	Broad, Multi Product Clients
	•Large revenue producers
	•Large revenue producers
	•Large revenue producers

	•Growth opportunities
	•Growth opportunities

	•Domestically focused
	•Domestically focused



	Single Product Clients
	Single Product Clients
	•Medium/Low revenue producers
	•Medium/Low revenue producers
	•Medium/Low revenue producers

	•Limited service requirements
	•Limited service requirements




	Partnership Attributes
	Partnership Attributes
	Partnership Attributes
	•Dedicated Subject Matter Expert (SME) coverage
	•Dedicated Subject Matter Expert (SME) coverage
	•Dedicated Subject Matter Expert (SME) coverage

	•Global account plans
	•Global account plans

	•Customized solutions
	•Customized solutions



	Relationship Attributes
	Relationship Attributes
	•Shared Coverage –Client Service and Relationship Management
	•Shared Coverage –Client Service and Relationship Management
	•Shared Coverage –Client Service and Relationship Management

	•Tiered service model
	•Tiered service model

	•Detailed Account Plans
	•Detailed Account Plans



	Service Level Attributes
	Service Level Attributes
	•Standard high quality product offering
	•Standard high quality product offering
	•Standard high quality product offering

	•Minimum pricing levels
	•Minimum pricing levels
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	•“Lower for longer” macro environment
	•“Lower for longer” macro environment
	•“Lower for longer” macro environment
	•“Lower for longer” macro environment
	•“Lower for longer” macro environment

	–Interest rates and economic forecasts
	–Interest rates and economic forecasts
	–Interest rates and economic forecasts


	•Uncertain global markets and trade flows
	•Uncertain global markets and trade flows

	•Changing investor behaviors
	•Changing investor behaviors

	–Alternatives, ETFs, Derivatives
	–Alternatives, ETFs, Derivatives
	–Alternatives, ETFs, Derivatives


	•Surge in outsourcing demand
	•Surge in outsourcing demand

	•Increased expectations for innovation
	•Increased expectations for innovation

	•Heightened regulatory obligations 
	•Heightened regulatory obligations 

	•Expectations of „More for Less‟
	•Expectations of „More for Less‟





	Figure
	What we are doing ….
	What we are doing ….
	•Improving margins
	•Improving margins
	•Improving margins

	–Creating operational utilities
	–Creating operational utilities
	–Creating operational utilities

	–Structural process redesign
	–Structural process redesign

	–Optimize and consolidate technology
	–Optimize and consolidate technology

	–Leveraging global footprint
	–Leveraging global footprint


	•Enhancing the corebusiness profitability and changing the income mix
	•Enhancing the corebusiness profitability and changing the income mix

	–Aligning client coverage model
	–Aligning client coverage model
	–Aligning client coverage model

	–Pricing –charging for non standard services and increasing minimums
	–Pricing –charging for non standard services and increasing minimums

	–Tiered approach for different clients –size, segment, geography
	–Tiered approach for different clients –size, segment, geography
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	Re-engineering and automation
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	Combining common functions
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	Simplifying infrastructure
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	Simplifying infrastructure
	Simplifying infrastructure
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	Rationalizing business applications
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	Optimizing global real estate footprint
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	Transform
	Transform

	Examples
	Examples

	Total Savings for 2015
	Total Savings for 2015


	Business Operations
	Business Operations
	Business Operations

	•Leverage global delivery centers
	•Leverage global delivery centers
	•Leverage global delivery centers
	•Leverage global delivery centers
	•Leverage global delivery centers

	•Automate corporate actions, query management and custodyand accounting operations
	•Automate corporate actions, query management and custodyand accounting operations

	•Consolidate applications in Asset Servicing and Corporate Trust
	•Consolidate applications in Asset Servicing and Corporate Trust




	$415 -$450MM
	$415 -$450MM


	Technology
	Technology
	Technology

	•Simplify and standardize the distributed and mainframe computing environments
	•Simplify and standardize the distributed and mainframe computing environments
	•Simplify and standardize the distributed and mainframe computing environments
	•Simplify and standardize the distributed and mainframe computing environments
	•Simplify and standardize the distributed and mainframe computing environments

	•Insource software development
	•Insource software development

	•Reduce desktop configurations by 90%
	•Reduce desktop configurations by 90%




	$135 –$145MM
	$135 –$145MM


	Corporate Services
	Corporate Services
	Corporate Services

	•Centralize procurement and reduce spend in key segments (market data, consulting, etc)
	•Centralize procurement and reduce spend in key segments (market data, consulting, etc)
	•Centralize procurement and reduce spend in key segments (market data, consulting, etc)
	•Centralize procurement and reduce spend in key segments (market data, consulting, etc)
	•Centralize procurement and reduce spend in key segments (market data, consulting, etc)

	•Reduce high cost real estate and consolidate locations
	•Reduce high cost real estate and consolidate locations




	$100 –$105MM
	$100 –$105MM


	Total pre-tax savings for 2015
	Total pre-tax savings for 2015
	Total pre-tax savings for 2015

	$650 –$700MM
	$650 –$700MM
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	$MM
	$MM
	$MM

	2015
	2015


	Investment Management
	Investment Management
	Investment Management

	$40 -$45
	$40 -$45


	Investment Services
	Investment Services
	Investment Services

	375 -405
	375 -405


	Total Business Operations
	Total Business Operations
	Total Business Operations

	$415 -$450
	$415 -$450


	Technology / Corporate Services
	Technology / Corporate Services
	Technology / Corporate Services

	235 -250
	235 -250


	Pre-tax Savings
	Pre-tax Savings
	Pre-tax Savings

	$650 -$700MM
	$650 -$700MM



	Span
	Incremental expense of $80-$100 MM in 4Q11 related to efficiency initiatives
	Driving Operational Excellence$650MM to $700MM of savings for 2015
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	2015ProgramSavings
	2015ProgramSavings
	2015ProgramSavings

	•Estimated pre-tax savings of $650 -$700 MM
	•Estimated pre-tax savings of $650 -$700 MM
	•Estimated pre-tax savings of $650 -$700 MM
	•Estimated pre-tax savings of $650 -$700 MM
	•Estimated pre-tax savings of $650 -$700 MM





	Calendar YearSavings
	Calendar YearSavings
	Calendar YearSavings

	•2012:  $240 –$260 MM
	•2012:  $240 –$260 MM
	•2012:  $240 –$260 MM
	•2012:  $240 –$260 MM
	•2012:  $240 –$260 MM

	•2013:  $400 –$430 MM
	•2013:  $400 –$430 MM

	•2014:  $535 –$575 MM
	•2014:  $535 –$575 MM




	Savings net of program costs / reinvestment
	Savings net of program costs / reinvestment


	4Q11Impact
	4Q11Impact
	4Q11Impact

	•$80-$100 MM of incremental expense
	•$80-$100 MM of incremental expense
	•$80-$100 MM of incremental expense
	•$80-$100 MM of incremental expense
	•$80-$100 MM of incremental expense
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	Drivers
	Drivers

	2012-2014 Outlook
	2012-2014 Outlook


	Revenue
	Revenue
	Revenue

	Market values
	Market values

	•Global equity markets:  +4 to 7% per annum
	•Global equity markets:  +4 to 7% per annum
	•Global equity markets:  +4 to 7% per annum
	•Global equity markets:  +4 to 7% per annum
	•Global equity markets:  +4 to 7% per annum




	Transactions / Volume growth
	Transactions / Volume growth

	•In line with GDP growth
	•In line with GDP growth
	•In line with GDP growth
	•In line with GDP growth
	•In line with GDP growth




	Short-term interest rates
	Short-term interest rates

	•No increase
	•No increase
	•No increase
	•No increase
	•No increase




	Balance  Sheet growth
	Balance  Sheet growth

	•+2% per annum
	•+2% per annum
	•+2% per annum
	•+2% per annum
	•+2% per annum





	Expenses
	Expenses
	Expenses

	Core expense base
	Core expense base

	•Increase in support of revenue growth
	•Increase in support of revenue growth
	•Increase in support of revenue growth
	•Increase in support of revenue growth
	•Increase in support of revenue growth




	Regulatory  / Compliance / Legal
	Regulatory  / Compliance / Legal

	•Trending upward
	•Trending upward
	•Trending upward
	•Trending upward
	•Trending upward




	Pension / Healthcare
	Pension / Healthcare

	•Trending upward
	•Trending upward
	•Trending upward
	•Trending upward
	•Trending upward





	Credit Quality
	Credit Quality
	Credit Quality

	Provision
	Provision

	•Annual loan loss provision of $0-$60MM
	•Annual loan loss provision of $0-$60MM
	•Annual loan loss provision of $0-$60MM
	•Annual loan loss provision of $0-$60MM
	•Annual loan loss provision of $0-$60MM






	Macro Outlook –2012 Through 2014Cyclicalchallenges remain
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	Gradually reduce central bank deposits –currently $65B
	Gradually reduce central bank deposits –currently $65B
	Gradually reduce central bank deposits –currently $65B
	Gradually reduce central bank deposits –currently $65B
	Gradually reduce central bank deposits –currently $65B

	Increase securities portfolio
	Increase securities portfolio

	–Agency floating rate securities
	–Agency floating rate securities

	–U.S. municipals
	–U.S. municipals

	–Consumer asset-backed securities (ABS)
	–Consumer asset-backed securities (ABS)

	Increase term repo and secured financing portfolios
	Increase term repo and secured financing portfolios

	Actions will stabilize / expand net interest margin (NIM)
	Actions will stabilize / expand net interest margin (NIM)

	–130 –140 bps current rate environment
	–130 –140 bps current rate environment

	–160 –180 bps normal rate environment
	–160 –180 bps normal rate environment
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	Financial Outlook –2012 Through 2014Revenue, operating leverage and margins
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	2012–2014
	2012–2014


	Total CompanyRevenue
	Total CompanyRevenue
	Total CompanyRevenue

	3 –5%
	3 –5%


	Fee Revenue
	Fee Revenue
	Fee Revenue

	3 –5
	3 –5


	Net interest revenue
	Net interest revenue
	Net interest revenue

	1 –3
	1 –3


	Total CompanyExpenses
	Total CompanyExpenses
	Total CompanyExpenses


	Base Case(without initiatives)
	Base Case(without initiatives)
	Base Case(without initiatives)

	3 –5%
	3 –5%


	Base Case+ Initiatives
	Base Case+ Initiatives
	Base Case+ Initiatives

	2 –3
	2 –3


	Operating Leverage
	Operating Leverage
	Operating Leverage


	Base Case(without initiatives)
	Base Case(without initiatives)
	0%
	0%


	Base Case+ Initiatives
	Base Case+ Initiatives
	Base Case+ Initiatives

	1 –2
	1 –2


	OperatingMargin Expansion
	OperatingMargin Expansion
	OperatingMargin Expansion


	Base Case(without initiatives)
	Base Case(without initiatives)
	Base Case(without initiatives)

	0%
	0%


	Base Case+ Initiatives
	Base Case+ Initiatives
	Base Case+ Initiatives

	1 –3
	1 –3
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	+71%
	Figure
	*Represents a non-GAAP measure.  See Appendix for a reconciliation.  Additional disclosure regarding this measure is available inour reports filed with the SEC, including our quarterly report on Form 10-Q for the quarter ended September 30, 2011, available at 
	*Represents a non-GAAP measure.  See Appendix for a reconciliation.  Additional disclosure regarding this measure is available inour reports filed with the SEC, including our quarterly report on Form 10-Q for the quarter ended September 30, 2011, available at 
	www.bnymellon.com/investorrelations
	www.bnymellon.com/investorrelations
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	.
	**As 
	ranked by market capitalization at 
	9
	/
	30
	/
	11
	.  Additionally, top 
	10 
	U.S. Banks Median 
	excludes BNY Mellon.

	Note:  Return on tangible equity reflects 3Q11 reported continuing operations net income (annualized) divided by average tangible equity.
	Note:  Return on tangible equity reflects 3Q11 reported continuing operations net income (annualized) divided by average tangible equity.

	Span
	($ billions)
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	Amortization of intangibles
	Figure
	Capital ManagementStrong capital generation: ~ $3.0 billion LTM ended 9/30/11
	Span
	Annual Earnings PlusAmortization of Intangibles*
	Span
	Return on Tangible Equity*(9/30/11 YTD)
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	Transitioning to Basel III –2011 Through 2014
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	Tier 1 Common Equity (Basel III) –estimated at 9/30/11
	Tier 1 Common Equity (Basel III) –estimated at 9/30/11
	Tier 1 Common Equity (Basel III) –estimated at 9/30/11

	6.5%*
	6.5%*


	Earnings
	Earnings
	Earnings

	450 –550 bps
	450 –550 bps


	Paydowns of investment securities portfolio1
	Paydowns of investment securities portfolio1
	Paydowns of investment securities portfolio1

	80 –130 bps
	80 –130 bps


	Dividends
	Dividends
	Dividends

	(125) –(175) bps
	(125) –(175) bps


	Share repurchases
	Share repurchases
	Share repurchases

	(200) –(250) bps
	(200) –(250) bps


	Other
	Other
	Other

	90 –140 bps
	90 –140 bps


	Projected Tier 1 Common Equity at 12/31/14
	Projected Tier 1 Common Equity at 12/31/14
	Projected Tier 1 Common Equity at 12/31/14

	9.5% -10.5%
	9.5% -10.5%


	Flexibility to return capital to shareholders via dividends and share repurchases
	Flexibility to return capital to shareholders via dividends and share repurchases
	Flexibility to return capital to shareholders via dividends and share repurchases
	Flexibility to return capital to shareholders via dividends and share repurchases
	Flexibility to return capital to shareholders via dividends and share repurchases

	No need to accelerate actions to meet proposed Basel III capital guidelines
	No need to accelerate actions to meet proposed Basel III capital guidelines





	1 Represents paydowns of investment securities formerly held in Grantor Trust.
	*Represents a non-GAAP measure.  See Appendix for a reconciliation of this measure and for additional disclosure.
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	Disciplined Capital Deployment
	Disciplined Capital Deployment
	Disciplined Capital Deployment

	•Priority is returning capital to shareholders
	•Priority is returning capital to shareholders
	•Priority is returning capital to shareholders
	•Priority is returning capital to shareholders
	•Priority is returning capital to shareholders

	Dividends –targetedannual payout ratio of 20-25%
	Dividends –targetedannual payout ratio of 20-25%

	Combined  dividend/ share repurchases –targeted annual payout rate of 60-65% of net income*
	Combined  dividend/ share repurchases –targeted annual payout rate of 60-65% of net income*

	•Acquisitions–over time would consider acquisitions that enhance core strategy
	•Acquisitions–over time would consider acquisitions that enhance core strategy

	Accretive by the end of first year
	Accretive by the end of first year

	Minimum 15% after-tax IRR
	Minimum 15% after-tax IRR

	Projected returns must exceed that of repurchasing shares
	Projected returns must exceed that of repurchasing shares





	Return on Equity
	Return on Equity
	Return on Equity

	Return on tangible equity >20%
	Return on tangible equity >20%
	Return on tangible equity >20%
	Return on tangible equity >20%
	Return on tangible equity >20%

	Return on equity >10%
	Return on equity >10%






	Capital ManagementDeployment and returns
	*Subject to regulatory approval.
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	2011 Through 2014 RoadmapComponent impact on Earnings Per Share
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	Core Earnings
	ShareRepurchases
	ShareRepurchases

	Initiatives
	2014 Operating EPS
	2-4%
	2-3%
	Table
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	CoreEarnings
	CoreEarnings
	CoreEarnings

	Initiatives
	Initiatives

	Share Repurchases 
	Share Repurchases 



	= 100%
	3-4%
	Span
	7-11%CAGR
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	Our Business Model Drives Value
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	Broadest solution set to power investment success
	Broadest solution set to power investment success
	Broadest solution set to power investment success
	Broadest solution set to power investment success
	Broadest solution set to power investment success

	Benefits from globalization and long-term growth of financial assets
	Benefits from globalization and long-term growth of financial assets

	Generates recurring core fee revenue that is less impacted by regulatory reform
	Generates recurring core fee revenue that is less impacted by regulatory reform

	Generates significant levels of capital that can be returned to shareholders
	Generates significant levels of capital that can be returned to shareholders

	Strong relative performance in challenging markets
	Strong relative performance in challenging markets

	Significant upside when markets normalize
	Significant upside when markets normalize
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	Investment 
	Investment 
	Services
	(38% non-U.S. Revenue)

	Span
	Investment Management(42% non-U.S. Revenue)
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	Global leader in Investment Services, ~$25.9T AUC/ALTM ended 9/30/11–Revenue $10.6B, Pretax Income $3.4B
	Global leader in Investment Services, ~$25.9T AUC/ALTM ended 9/30/11–Revenue $10.6B, Pretax Income $3.4B

	•Largest global custodian
	•Largest global custodian
	•Largest global custodian
	•Largest global custodian
	•Largest global custodian
	•Largest global custodian

	•Broker-Dealer Services -#1 (U.S.), growing globally 
	•Broker-Dealer Services -#1 (U.S.), growing globally 

	•Alternative Investment Services -#3 Fund Administrator 
	•Alternative Investment Services -#3 Fund Administrator 

	•Corporate Trust -#1 ~$12T in outstanding debt serviced
	•Corporate Trust -#1 ~$12T in outstanding debt serviced

	•Depositary Receipts -#1 >60% market share
	•Depositary Receipts -#1 >60% market share

	•Pershing -#1 U.S. clearing firm
	•Pershing -#1 U.S. clearing firm

	•Treasury Services –Top 5 global payments
	•Treasury Services –Top 5 global payments





	A leading global Investment Manager –$1.2T AUM
	A leading global Investment Manager –$1.2T AUM
	A leading global Investment Manager –$1.2T AUM
	LTM ended 9/30/11 –Revenue $3.6B, Pretax Income $1.0B


	•11th largest global asset manager
	•11th largest global asset manager
	•11th largest global asset manager
	•11th largest global asset manager
	•11th largest global asset manager
	•11th largest global asset manager

	–Top 10 asset manager in U.S. / Europe
	–Top 10 asset manager in U.S. / Europe
	–Top 10 asset manager in U.S. / Europe


	•7th largest U.S. wealth manager
	•7th largest U.S. wealth manager






	Note:   Non-U.S. revenue percentages are last twelve months (LTM) ended 9/30/11
	Leading Manager and Servicer of Global Financial Assets
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	Reconciliation ScheduleBusiness –revenue
	Figure
	Figure
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	($millions)
	($millions)
	($millions)
	Revenue

	LTM 3Q11
	LTM 3Q11

	% of Total
	% of Total


	Investment Management
	Investment Management
	Investment Management

	$3,595
	$3,595

	25%
	25%


	Investment Services
	Investment Services
	Investment Services

	10,631
	10,631

	75%
	75%


	Total
	Total
	Total

	$14,226
	$14,226



	Note:Totals exclude the Other segment.                        LTM= last 12 months ending 9/30/11
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	($millions)
	($millions)
	($millions)
	Pretax Income

	LTM 3Q11
	LTM 3Q11

	% of Total
	% of Total


	Investment Management
	Investment Management
	Investment Management

	$1,027
	$1,027

	23%
	23%


	Investment Services
	Investment Services
	Investment Services

	3,370
	3,370

	77%
	77%


	Total
	Total
	Total

	$4,397
	$4,397



	Reconciliation ScheduleBusiness –pre-tax income
	Note:Totals exclude the Other segment.  Pre-tax metrics exclude the impact of historical intangible amortization.LTM= last 12 months ending 9/30/11
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	Figure
	Capital Ratio Calculation –Basel III
	1Represents non-GAAP measure.  Additional disclosure on the calculation of these numbers is available in the Corporation‟s reports with the SEC, including the Quarterly Report on Form 10-Q for the quarter ended September 30, 2011, available at 
	1Represents non-GAAP measure.  Additional disclosure on the calculation of these numbers is available in the Corporation‟s reports with the SEC, including the Quarterly Report on Form 10-Q for the quarter ended September 30, 2011, available at 
	www.bnymellon.com
	www.bnymellon.com
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	.  Our estimated Basel III 
	Tier 
	1 
	common equity ratio reflects our current interpretation of the Basel III rules.  Our estimated Basel III Tier 
	1 
	common equity ratio could change  
	in the near future as the U.S. regulatory agencies implement Basel III or if our businesses change.
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	($millions)
	($millions)
	($millions)

	6/30/11
	6/30/11

	9/30/11
	9/30/11


	Estimated Tier 1 common equity
	Estimated Tier 1 common equity
	Estimated Tier 1 common equity

	$11,556
	$11,556

	$11,681
	$11,681


	Estimated risk-weighted assets
	Estimated risk-weighted assets
	Estimated risk-weighted assets

	$177,281
	$177,281

	$180,480
	$180,480


	Estimated Tier 1 common equity to risk-weighted assets ratio1 
	Estimated Tier 1 common equity to risk-weighted assets ratio1 
	Estimated Tier 1 common equity to risk-weighted assets ratio1 

	6.5%
	6.5%

	6.5%
	6.5%
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	Figure
	Reconciliation ScheduleTangible capital generation
	Note: See page 20 of the Company‟s 3Q11 Earnings Review and page 22 of the Company‟s 4Q10 Earnings Review for additional details  related to the return on tangible capital reconciliation.LTM = Last 12 months ended 9/30/11.
	Table
	Span
	($millions)
	($millions)
	($millions)
	Tangible Net Income

	4Q10
	4Q10

	1Q11
	1Q11

	2Q11
	2Q11

	3Q11
	3Q11

	3Q11 LTM
	3Q11 LTM


	Net income –continuing operations
	Net income –continuing operations
	Net income –continuing operations

	$690
	$690

	$625
	$625

	$735
	$735

	$651
	$651

	$2,701
	$2,701


	Intangible amortization –after-tax
	Intangible amortization –after-tax
	Intangible amortization –after-tax

	72
	72

	68
	68

	68
	68

	67
	67

	275
	275


	Tangible Net Income
	Tangible Net Income
	Tangible Net Income

	$762
	$762

	$693
	$693

	$803
	$803

	$718
	$718

	$2,976
	$2,976



	Table
	Span
	($millions)
	($millions)
	($millions)
	Tangible Net Income

	1Q10
	1Q10

	2Q10
	2Q10

	3Q10
	3Q10

	4Q10
	4Q10

	FY 2010 
	FY 2010 


	Net income –continuing operations
	Net income –continuing operations
	Net income –continuing operations

	$601
	$601

	$668
	$668

	$625
	$625

	$690
	$690

	$2,584
	$2,584


	Intangible amortization –after-tax
	Intangible amortization –after-tax
	Intangible amortization –after-tax

	62
	62

	60
	60

	70
	70

	72
	72

	264
	264


	Tangible Net Income
	Tangible Net Income
	Tangible Net Income

	$663
	$663

	$728
	$728

	$695
	$695

	$762
	$762

	$2,848
	$2,848
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	Reconciliation ScheduleReturn on tangible equity
	Table
	Span
	($millions)
	($millions)
	($millions)
	Net Income

	2011 YTD
	2011 YTD

	($millions)Average Tangible Equity
	($millions)Average Tangible Equity

	2011 YTD
	2011 YTD


	Net income –continuing operations
	Net income –continuing operations
	Net income –continuing operations

	$2,011
	$2,011

	Average shareholder’s equity
	Average shareholder’s equity

	$33,437
	$33,437


	Intangible amortization
	Intangible amortization
	Intangible amortization

	203
	203

	Less: Average goodwill
	Less: Average goodwill

	18,157
	18,157


	TR
	Average intangible assets 
	Average intangible assets 

	5,554
	5,554


	Net Income applicable to common shareholders
	Net Income applicable to common shareholders
	Net Income applicable to common shareholders

	$2,214
	$2,214

	Add: Tax deductible goodwill (DTL)
	Add: Tax deductible goodwill (DTL)

	915
	915


	TR
	Non-tax deductible intangible assets (DTL)
	Non-tax deductible intangible assets (DTL)

	1,604
	1,604


	TR
	Average tangible Equity
	Average tangible Equity

	$12,245
	$12,245


	Return on tangible equity = 24%
	Return on tangible equity = 24%
	Return on tangible equity = 24%



	Note:   See page 51 of the Quarterly Report on Form 10-Q for the quarter ended September 30, 2011 for additional details related to Return on Tangible equity.
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	Figure
	Reconciliation ScheduleRevenue Growth -LTM
	Figure
	Figure
	Table
	Span
	($millions)
	($millions)
	($millions)
	Revenue

	4Q09
	4Q09

	1Q10
	1Q10

	2Q10
	2Q10

	3Q10
	3Q10

	3Q10 LTM
	3Q10 LTM

	4Q10
	4Q10

	1Q11
	1Q11

	2Q11
	2Q11

	3Q11
	3Q11

	3Q11 LTM
	3Q11 LTM


	Total Revenue (GAAP)
	Total Revenue (GAAP)
	Total Revenue (GAAP)

	$3,301
	$3,301

	$3,359
	$3,359

	$3,342
	$3,342

	$3,423
	$3,423

	$13,425
	$13,425

	$3,751
	$3,751

	$3,646
	$3,646

	$3,850
	$3,850

	$3,694
	$3,694

	$14,941
	$14,941


	Less:
	Less:
	Less:


	Securities (Losses)/Gains
	Securities (Losses)/Gains
	Securities (Losses)/Gains
	Noncontrolling interest of consolidated investment management funds

	15
	15
	-

	7
	7
	24

	13
	13
	33

	6
	6
	(12)

	41
	41
	45

	1
	1
	14

	5
	5
	44

	48
	48
	21

	(2)
	(2)
	13

	52
	52
	92


	Total Revenue (Non-GAAP)
	Total Revenue (Non-GAAP)
	Total Revenue (Non-GAAP)

	$3,286
	$3,286

	$3,328
	$3,328

	$3,296
	$3,296

	$3,429
	$3,429

	$13,339
	$13,339

	$3,736
	$3,736

	$3,597
	$3,597

	$3,781
	$3,781

	$3,683
	$3,683

	$14,797
	$14,797


	Total Revenue (3Q11 LTM vs 3Q10 LTM):  11%
	Total Revenue (3Q11 LTM vs 3Q10 LTM):  11%
	Total Revenue (3Q11 LTM vs 3Q10 LTM):  11%
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	Figure
	Reconciliation ScheduleRevenue Growth -Annual
	Figure
	Figure
	Table
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	($millions)
	($millions)
	($millions)
	Revenue

	1Q09
	1Q09

	2Q09
	2Q09

	3Q09
	3Q09

	4Q09
	4Q09

	FY 2009
	FY 2009

	1Q10
	1Q10

	2Q10
	2Q10

	3Q10
	3Q10

	4Q10
	4Q10

	FY 2010
	FY 2010


	Total Revenue (GAAP)
	Total Revenue (GAAP)
	Total Revenue (GAAP)

	$2,907
	$2,907

	$2,953
	$2,953

	($1,507)
	($1,507)

	$3,301
	$3,301

	$7,654
	$7,654

	$3,359
	$3,359

	$3,342
	$3,342

	$3,423
	$3,423

	$3,751
	$3,751

	$13,875
	$13,875


	Less:
	Less:
	Less:


	Securities (Losses)/Gains
	Securities (Losses)/Gains
	Securities (Losses)/Gains
	Noncontrolling interest of consolidated investment management funds

	(295)
	(295)
	-

	(256)
	(256)
	-

	(4,833)
	(4,833)
	-

	15
	15
	-

	(5,369)
	(5,369)
	-

	7
	7
	24

	13
	13
	33

	6
	6
	(12)

	1
	1
	14

	27
	27
	59


	Total Revenue (Non-GAAP)
	Total Revenue (Non-GAAP)
	Total Revenue (Non-GAAP)

	$3,202
	$3,202

	$3,209
	$3,209

	$3,326
	$3,326

	$3,286
	$3,286

	$13,023
	$13,023

	$3,328
	$3,328

	$3,296
	$3,296

	$3,429
	$3,429

	$3,736
	$3,736

	$13,789
	$13,789


	Total Revenue (FY10 vs FY09):  6%
	Total Revenue (FY10 vs FY09):  6%
	Total Revenue (FY10 vs FY09):  6%
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	Company Name
	Company Name
	Company Name

	Moody’s
	Moody’s

	S&P
	S&P


	BNY Mellon
	BNY Mellon
	BNY Mellon

	Aa2     #1
	Aa2     #1

	AA-*    #1
	AA-*    #1


	JPMorgan Chase
	JPMorgan Chase
	JPMorgan Chase

	Aa3
	Aa3

	A+
	A+


	US Bancorp
	US Bancorp
	US Bancorp

	Aa3
	Aa3

	A+
	A+


	Northern Trust
	Northern Trust
	Northern Trust

	A1
	A1

	AA-*
	AA-*


	State Street
	State Street
	State Street

	A1
	A1

	A+
	A+


	Goldman Sachs
	Goldman Sachs
	Goldman Sachs

	A1
	A1

	A
	A


	Wells Fargo
	Wells Fargo
	Wells Fargo

	A2
	A2

	AA-*
	AA-*


	Morgan Stanley
	Morgan Stanley
	Morgan Stanley

	A2
	A2

	A
	A


	Citigroup
	Citigroup
	Citigroup

	A3
	A3

	A
	A


	PNC Financial
	PNC Financial
	PNC Financial

	A3
	A3

	A
	A


	American Express
	American Express
	American Express

	A3
	A3

	BBB+
	BBB+


	Bank of America
	Bank of America
	Bank of America

	Baa1
	Baa1

	A
	A



	Figure
	Note: Senior debt ratings at the holding company level for all companies as of 11/7/11.                                  
	Superior Credit Ratings
	Figure
	Figure
	Span
	BNY Mellon is the only U.S. financial firm rated triple-A at bank level by Moody’s**
	*Shared top rank. 
	*Shared top rank. 
	** Applicable to U.S. financial firms with long-term senior debt and/or long-term deposits.
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	Corporate 12-Member Peer Group
	Corporate 12-Member Peer Group
	Corporate 12-Member Peer Group

	Investment ManagementPeer Group
	Investment ManagementPeer Group

	Top 10 U.S. Banks*
	Top 10 U.S. Banks*


	American Express
	American Express
	American Express

	Affiliated Managers Group
	Affiliated Managers Group

	BNY Mellon
	BNY Mellon


	Bank of America
	Bank of America
	Bank of America

	Alliance Bernstein
	Alliance Bernstein

	Bank of America
	Bank of America


	BlackRock
	BlackRock
	BlackRock

	BlackRock
	BlackRock

	Citigroup
	Citigroup


	Charles Schwab
	Charles Schwab
	Charles Schwab

	Eaton Vance
	Eaton Vance

	JPMorgan Chase
	JPMorgan Chase


	Citigroup
	Citigroup
	Citigroup

	Federated
	Federated

	Northern Trust
	Northern Trust


	JPMorgan Chase
	JPMorgan Chase
	JPMorgan Chase

	Franklin Templeton
	Franklin Templeton

	PNC Financial
	PNC Financial


	Northern Trust
	Northern Trust
	Northern Trust

	Eaton Vance
	Eaton Vance

	State Street 
	State Street 


	PNC Financial
	PNC Financial
	PNC Financial

	Janus
	Janus

	SunTrust
	SunTrust


	Prudential Financial
	Prudential Financial
	Prudential Financial

	Legg Mason
	Legg Mason

	U.S. Bancorp
	U.S. Bancorp


	State Street
	State Street
	State Street

	T. Rowe Price
	T. Rowe Price

	Wells Fargo
	Wells Fargo


	U.S. Bancorp
	U.S. Bancorp
	U.S. Bancorp


	Wells Fargo
	Wells Fargo
	Wells Fargo



	Peer Groups and Top 10 U.S. Banks
	*As ranked by market capitalization at 9/30/11, excluding Goldman Sachs and Morgan Stanley.
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	Disclosures –U.S.
	•BNY Mellon Asset Management is one of the world‟s leading asset management organizations, encompassing BNY Mellon‟s affiliated investment management firms and global distribution companies. BNY Mellon is the corporate brand of The Bank of New York Mellon Corporation.
	•BNY Mellon Asset Management is one of the world‟s leading asset management organizations, encompassing BNY Mellon‟s affiliated investment management firms and global distribution companies. BNY Mellon is the corporate brand of The Bank of New York Mellon Corporation.
	•BNY Mellon Asset Management is one of the world‟s leading asset management organizations, encompassing BNY Mellon‟s affiliated investment management firms and global distribution companies. BNY Mellon is the corporate brand of The Bank of New York Mellon Corporation.
	•BNY Mellon Asset Management is one of the world‟s leading asset management organizations, encompassing BNY Mellon‟s affiliated investment management firms and global distribution companies. BNY Mellon is the corporate brand of The Bank of New York Mellon Corporation.
	•BNY Mellon Asset Management is one of the world‟s leading asset management organizations, encompassing BNY Mellon‟s affiliated investment management firms and global distribution companies. BNY Mellon is the corporate brand of The Bank of New York Mellon Corporation.

	•Unless otherwise noted, all references to assets under management (which are approximate) are as of 09/30/11.  AUM for The Boston Company Asset Management, EACM Advisors, Mellon Capital Management Corporation and Standish Mellon Asset Management Company LLC includes assets managed by those individual firms‟ officers as associated persons, dual officers or employees of The Dreyfus Corporation.  In addition, AUM for the following firms may includeassets managed by them as non-discretionary investment manager
	•Unless otherwise noted, all references to assets under management (which are approximate) are as of 09/30/11.  AUM for The Boston Company Asset Management, EACM Advisors, Mellon Capital Management Corporation and Standish Mellon Asset Management Company LLC includes assets managed by those individual firms‟ officers as associated persons, dual officers or employees of The Dreyfus Corporation.  In addition, AUM for the following firms may includeassets managed by them as non-discretionary investment manager

	•Rankings include assets managed by BNY Mellon Asset Management and BNY Mellon Wealth Management. Each ranking may not includethe same mix of firms.
	•Rankings include assets managed by BNY Mellon Asset Management and BNY Mellon Wealth Management. Each ranking may not includethe same mix of firms.

	•Products or services described herein are provided by BNY Mellon, its subsidiaries, affiliates or related companies and may be provided in various countries by one or more of these companies where authorized and regulated as required within each jurisdiction.  Certain investment vehicles may only be offered through regulated entities or licensed individuals, such as a bank, a broker-dealer or an insurance company.However, this material is not intended, nor should be construed, as an offer or solicitation o
	•Products or services described herein are provided by BNY Mellon, its subsidiaries, affiliates or related companies and may be provided in various countries by one or more of these companies where authorized and regulated as required within each jurisdiction.  Certain investment vehicles may only be offered through regulated entities or licensed individuals, such as a bank, a broker-dealer or an insurance company.However, this material is not intended, nor should be construed, as an offer or solicitation o

	•This material is not intended as an offer to sell or a solicitation of an offer to buy any security, and it is not provided as asales or advertising communication and does not constitute investment advice.MBSC Securities Corporation, a registered broker-dealer, FINRA member and wholly-owned subsidiaryof BNY Mellon, has entered into agreements to offer securities in the U.S. on behalf of certain BNY Mellon Asset Management firms.
	•This material is not intended as an offer to sell or a solicitation of an offer to buy any security, and it is not provided as asales or advertising communication and does not constitute investment advice.MBSC Securities Corporation, a registered broker-dealer, FINRA member and wholly-owned subsidiaryof BNY Mellon, has entered into agreements to offer securities in the U.S. on behalf of certain BNY Mellon Asset Management firms.

	•Mutual fund investors should consider the investment objectives, risks, charges, and expenses of a fund carefully before investing.  Contact your financial advisor to obtain a prospectus that contains this and other information about a fund, and read it carefully before investing. 
	•Mutual fund investors should consider the investment objectives, risks, charges, and expenses of a fund carefully before investing.  Contact your financial advisor to obtain a prospectus that contains this and other information about a fund, and read it carefully before investing. 

	•An investment in any money market fund is not insured or guaranteed by the FDIC or any other governmental agency. Although a money market fund seeks to preserve the value of your investment at $1.00 per share, it is possible to lose money by investing in a money market fund.  Yield fluctuates. Past performance is no guaranteeof future results.
	•An investment in any money market fund is not insured or guaranteed by the FDIC or any other governmental agency. Although a money market fund seeks to preserve the value of your investment at $1.00 per share, it is possible to lose money by investing in a money market fund.  Yield fluctuates. Past performance is no guaranteeof future results.

	•Interests in any investment vehicles may be offered and sold in Canada through BNY Mellon Asset Management Canada, Ltd., a Portfolio Manager, Exempt Market Dealer and Investment Fund Manager.
	•Interests in any investment vehicles may be offered and sold in Canada through BNY Mellon Asset Management Canada, Ltd., a Portfolio Manager, Exempt Market Dealer and Investment Fund Manager.

	•Alcentra Ltd., Insight Investment Management Ltd., Newton Capital Management Limited, Newton Investment Management Limited, Pareto Investment Management Limited and Walter Scott & Partners Limited are authorized and regulated by the Financial Services Authority. The registered address forAlcentra Ltd. is 10 Gresham Street, London, EC2V7JD, England. The registered address for Insight Investment, Newton and Pareto is BNY Mellon Centre, 160 Queen Victoria Street, London, EC4V 4LA, England. The registered addr
	•Alcentra Ltd., Insight Investment Management Ltd., Newton Capital Management Limited, Newton Investment Management Limited, Pareto Investment Management Limited and Walter Scott & Partners Limited are authorized and regulated by the Financial Services Authority. The registered address forAlcentra Ltd. is 10 Gresham Street, London, EC2V7JD, England. The registered address for Insight Investment, Newton and Pareto is BNY Mellon Centre, 160 Queen Victoria Street, London, EC4V 4LA, England. The registered addr

	•BNY Mellon holds over 90% of the parent holding company of The Alcentra Group. The Group refers to these affiliated companies: Alcentra Ltd. and Alcentra NY, LLC. Assets under management include assets managed by both companies. Only Alcentra NY, LLC offers services in the U.S.
	•BNY Mellon holds over 90% of the parent holding company of The Alcentra Group. The Group refers to these affiliated companies: Alcentra Ltd. and Alcentra NY, LLC. Assets under management include assets managed by both companies. Only Alcentra NY, LLC offers services in the U.S.

	•BNY Mellon Western FMC, Insight Investment and WestLB Mellon Asset Management do not offer services in the U.S.  This presentation does not constitute an offer to sell, or a solicitation of an offer to purchase, any of the firms‟ services or funds to any U.S. investor, or where otherwise unlawful.
	•BNY Mellon Western FMC, Insight Investment and WestLB Mellon Asset Management do not offer services in the U.S.  This presentation does not constitute an offer to sell, or a solicitation of an offer to purchase, any of the firms‟ services or funds to any U.S. investor, or where otherwise unlawful.
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	Disclosures –U.S.
	•BNY Mellon holds a 20% interest in Siguler Guff & Company, LP and certain related entities (including Siguler Guff Advisers, LLC). 
	•BNY Mellon holds a 20% interest in Siguler Guff & Company, LP and certain related entities (including Siguler Guff Advisers, LLC). 
	•BNY Mellon holds a 20% interest in Siguler Guff & Company, LP and certain related entities (including Siguler Guff Advisers, LLC). 
	•BNY Mellon holds a 20% interest in Siguler Guff & Company, LP and certain related entities (including Siguler Guff Advisers, LLC). 
	•BNY Mellon holds a 20% interest in Siguler Guff & Company, LP and certain related entities (including Siguler Guff Advisers, LLC). 

	•BNY Mellon Beta Management has overlay under management (OUM) of $3.4 billion. BNY Mellon Beta Management‟s OUM includes overlays managed under its own line of business as well as overlays managed by a related line of business: Mellon Transition Management (MTM). Both BNY Mellon Beta Management and MTM are part of The Bank of New York Mellon, a banking subsidiary of The Bank of New York Mellon Corporation.
	•BNY Mellon Beta Management has overlay under management (OUM) of $3.4 billion. BNY Mellon Beta Management‟s OUM includes overlays managed under its own line of business as well as overlays managed by a related line of business: Mellon Transition Management (MTM). Both BNY Mellon Beta Management and MTM are part of The Bank of New York Mellon, a banking subsidiary of The Bank of New York Mellon Corporation.

	•BNY Mellon Cash Investment Strategies (CIS) is a division of The Dreyfus Corporation.  BNY Mellon Fixed Income is a division of MBSC Securities Corporation.  AUM does not include $145.5 billion of securities lending cash collateral reinvestment assets managed by CIS staff acting as dual officers of The Bank ofNew York Mellon.
	•BNY Mellon Cash Investment Strategies (CIS) is a division of The Dreyfus Corporation.  BNY Mellon Fixed Income is a division of MBSC Securities Corporation.  AUM does not include $145.5 billion of securities lending cash collateral reinvestment assets managed by CIS staff acting as dual officers of The Bank ofNew York Mellon.

	•BNY Mellon Western Fund Management Company Limited is a joint venture between BNY Mellon (49%) and China based Western Securities Company Ltd (51%). The firm does not offer services outside of the People's Republic of China.
	•BNY Mellon Western Fund Management Company Limited is a joint venture between BNY Mellon (49%) and China based Western Securities Company Ltd (51%). The firm does not offer services outside of the People's Republic of China.

	•BNY Mellon owns a 19.9% minority interest in The Hamon Investment Group Pte Limited, the parent company of Hamon Asian Advisors Limited, through whom Hamon offers services in the U.S. 
	•BNY Mellon owns a 19.9% minority interest in The Hamon Investment Group Pte Limited, the parent company of Hamon Asian Advisors Limited, through whom Hamon offers services in the U.S. 

	•Mellon Capital Management Corporation AUM includes $8.4 billion in overlay strategies. 
	•Mellon Capital Management Corporation AUM includes $8.4 billion in overlay strategies. 

	•The Newton Group refers to the following group of affiliated companies: Newton Investment Management Limited, Newton Capital Management Limited, Newton International Investment Management Limited, Newton Capital Management LLC, and Newton Fund Managers (CI) Limited. Assets under management include assets managed by all of these companies except Newton Capital Management LLC, which provides marketing services in the U.S. for Newton Capital Management Limited. Except for Newton Capital Management LLC and New
	•The Newton Group refers to the following group of affiliated companies: Newton Investment Management Limited, Newton Capital Management Limited, Newton International Investment Management Limited, Newton Capital Management LLC, and Newton Fund Managers (CI) Limited. Assets under management include assets managed by all of these companies except Newton Capital Management LLC, which provides marketing services in the U.S. for Newton Capital Management Limited. Except for Newton Capital Management LLC and New

	•Pareto Investment Management Limited AUM includes $42.4 billion in currency overlay strategies.
	•Pareto Investment Management Limited AUM includes $42.4 billion in currency overlay strategies.

	•AUM is for WestLB Mellon Asset Management Holdings Ltd.,  a 50:50 joint venture between BNY Mellon and WestLB AG. 
	•AUM is for WestLB Mellon Asset Management Holdings Ltd.,  a 50:50 joint venture between BNY Mellon and WestLB AG. 

	•Equity markets are subject generally to market, market sector, market liquidity, issuer and investment style risks, and fixedincome markets are subject generally to interest rate, credit, liquidity, pre-payment and extension, and market risks among other factors, all to varying degrees.  Investing in international markets involves special risks, including changes in currency exchange rates, political,  economic, and social instability, a lack of comprehensive company information, differing auditing and leg
	•Equity markets are subject generally to market, market sector, market liquidity, issuer and investment style risks, and fixedincome markets are subject generally to interest rate, credit, liquidity, pre-payment and extension, and market risks among other factors, all to varying degrees.  Investing in international markets involves special risks, including changes in currency exchange rates, political,  economic, and social instability, a lack of comprehensive company information, differing auditing and leg

	•Investments in hedge and private equity funds and fund of hedge and private equity funds (collectively, “Funds”) are speculativeand include the following special risks.Investments in Funds may be suitable only for certain investors.There can be no assurance that a Fund‟s investment objectives will be realized or that suitable investments may be identified.An investor could lose all or a substantial portion of his or her investment.Funds are generally not subject to the same regulatory oversight and/or regu
	•Investments in hedge and private equity funds and fund of hedge and private equity funds (collectively, “Funds”) are speculativeand include the following special risks.Investments in Funds may be suitable only for certain investors.There can be no assurance that a Fund‟s investment objectives will be realized or that suitable investments may be identified.An investor could lose all or a substantial portion of his or her investment.Funds are generally not subject to the same regulatory oversight and/or regu
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	Disclosures –non-U.S.
	•This is a financial promotion and is not intended as investment advice.  The information provided within is for use by professional investors and/or distributors and should not be relied upon by retail investors. This document may not be used for the purpose of an offer or solicitation in any jurisdiction or inany circumstances in which such offer or solicitation is unlawful or not authorised.
	•This is a financial promotion and is not intended as investment advice.  The information provided within is for use by professional investors and/or distributors and should not be relied upon by retail investors. This document may not be used for the purpose of an offer or solicitation in any jurisdiction or inany circumstances in which such offer or solicitation is unlawful or not authorised.
	•This is a financial promotion and is not intended as investment advice.  The information provided within is for use by professional investors and/or distributors and should not be relied upon by retail investors. This document may not be used for the purpose of an offer or solicitation in any jurisdiction or inany circumstances in which such offer or solicitation is unlawful or not authorised.
	•This is a financial promotion and is not intended as investment advice.  The information provided within is for use by professional investors and/or distributors and should not be relied upon by retail investors. This document may not be used for the purpose of an offer or solicitation in any jurisdiction or inany circumstances in which such offer or solicitation is unlawful or not authorised.
	•This is a financial promotion and is not intended as investment advice.  The information provided within is for use by professional investors and/or distributors and should not be relied upon by retail investors. This document may not be used for the purpose of an offer or solicitation in any jurisdiction or inany circumstances in which such offer or solicitation is unlawful or not authorised.

	•All information has been prepared by BNY Mellon Asset Management International (BNYM AMI). Any views and opinions contained in this document are those of BNYM AMI at the time of going to print and are not intended to be construed as investment advice. BNYM AMI and its affiliates are not responsible forany subsequent investment advice given based on the information supplied. 
	•All information has been prepared by BNY Mellon Asset Management International (BNYM AMI). Any views and opinions contained in this document are those of BNYM AMI at the time of going to print and are not intended to be construed as investment advice. BNYM AMI and its affiliates are not responsible forany subsequent investment advice given based on the information supplied. 

	•BNYM AMI is the global (ex North America) distributor of the capabilities of all asset managers contained within this presentation. This document should not be published in hard copy, electronic form, via the web or in any other medium accessible to the public, unless authorised by BNYM AMI to do so. Unless otherwise stated, BNY Mellon Asset Management International Limited and all asset managers contained within are ultimately owned by The Bank of New York Mellon Corporation.
	•BNYM AMI is the global (ex North America) distributor of the capabilities of all asset managers contained within this presentation. This document should not be published in hard copy, electronic form, via the web or in any other medium accessible to the public, unless authorised by BNYM AMI to do so. Unless otherwise stated, BNY Mellon Asset Management International Limited and all asset managers contained within are ultimately owned by The Bank of New York Mellon Corporation.

	•Past performance is not a guide to future performance. The value of investments and the income from them is not guaranteed and can fall as well as rise due to stock market and currency movements. When you sell your investment you may get back less than you originally invested (when fund specific).
	•Past performance is not a guide to future performance. The value of investments and the income from them is not guaranteed and can fall as well as rise due to stock market and currency movements. When you sell your investment you may get back less than you originally invested (when fund specific).

	•If this document is issued or distributed in Australia, it is issued by BNY Mellon Asset Management Australia Limited (ABN 56 102 482 815, AFS License No. 227865) located at Level 6, 7 Macquarie Place, Sydney, NSW 2000.
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