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Consolidated Financial Highlights
(Dollars in millions, except per share amounts)
(Unaudited)

2002 2001 Change

For the Three Months Ended September 30:

Net Income $ 79 $ 243 (67.5)%
Per Common Share:
Basic $ 011 $ 033 (66.7)
Diluted 0.11 0.33 (66.7)
Cash Dividends Paid 0.19 0.18 5.6
Return on Average Common Shareholders'
Equity 473% 15.11%
Return on Average Assets 0.40 1.11

For the Nine Months Ended September 30:

Net Income $ 802 $1,012 (20.7)%
Per Common Share:
Basic $ 111 $ 138 (19.6)
Diluted 1.10 136 (19.1)
Cash Dividends Paid 0.57 0.54 5.6
Return on Average Common Shareholders'
Equity 16.74% 21.99%
Return on Average Assets 1.35 1.69

As of September 30:

Assets $80,987 $89,677 (9.7)%
Loans 34,242 45536 (24.8)
Securities 18,023 13,370 34.8
Deposits — Domestic 32,964 28,398 16.1

- Foreign 24,005 31,863 (24.7)
Long-Term Debt 5528 4,627 195
Common Shareholders' Equity 6,633 6,466 2.6
Common Shareholders' Equity Per Share 9.15 8.78 4.2

Market Value Per Share of Common Stock 28.74 35.00 (17.9)

Allowance for Credit Losses as a Percent

of Loans 1.99% 1.35%
Tier 1 Capital Ratio 7.69 7.51
Total Capital Ratio 11.72 11.02
Leverage Ratio 6.77 6.78
Tangible Common Equity Ratio 5.38 4.94

Source: BANK OF NEW YORK CO, 10-Q, November 14, 2002
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Management's Discussion and Analysis of Financial Condition and

Results of Operations

OVERVIEW

The Bank of New York Company, Inc., is a financial holding company and
together with its consolidated subsidiaries (the "Company") (NYSE: BK), has
total assets of over $80 billion as of September 30, 2002. The Company
provides a complete range of banking and other financial services to
corporations and individuals worldwide through its basic businesses, namely,
Securities Servicing, Global Payment Services and BNY Asset Management and
Private Client Services, Retail Banking, Corporate Banking, and Global Market
Services.

The Company has maintained a consistent strategy of focusing on high—
growth, fee—based businesses that has transformed the Company from a
traditional commercial bank into one of the world's premier financial asset
servicers. Today, the Company is a market-leader in many businesses that focus
on servicing securities issuers and all forms of investors and intermediaries.

The Company's well-diversified franchise has become an integral part of the
infrastructure of the global capital markets. The Company's breadth of
products and services allows it to build client relationships through many
different avenues in major markets and regions throughout the world.

SUMMARY OF RESULTS

The Company's actual results of future operations may differ from those
set forth in certain forward looking statements contained herein. Refer to
further discussion under the heading "Forward Looking Statements".

The Company reported third quarter net income of $79 million or 11 cents
per fully diluted share compared with $243 million or 33 cents per fully
diluted share in the third quarter of 2001. Third quarter 2002 results include
a $225 million pre-tax credit loss provision of which $185 million related
primarily to deterioration in the telecommunications segment of the Company's
loan portfolio. Five credits in this portfolio were charged-off by $120
million and moved to an accelerated disposition portfolio. The third quarter
2002 also included a $210 million valuation adjustment charge against its
equity investment portfolios, primarily in its bank stock portfolio. The
combined charges of $395 million pre-tax, or $260 million after tax, reduced
fully diluted earnings by 36 cents. Third quarter 2001 results include the 19
cents per share impact of the World Trade Center disaster ("WTC disaster").
Net income for the first nine months was $802 million or $1.10 per fully
diluted share compared with $1,012 million or $1.36 per fully diluted share in
2001. Excluding these charges, the Company earned 47 cents per fully diluted
share for the third quarter of 2002 and $1.46 in the year—to—date period.

The Company's securities servicing businesses were up slightly in a
difficult global capital markets environment. Third quarter securities
servicing fee revenues were $480 million compared with $478 million last
quarter. Private client services and asset management fees were $85 million,
compared with $88 million in the second quarter. Revenues from foreign
exchange and other trading activities were $49 million in the third quarter of
2002 compared with $72 million in the second quarter of 2002, reflecting low
levels of client activity in both foreign exchange and interest rate
management products.

The market environment in the third quarter was particularly challenging.
The charges in the quarter were a reflection of this difficult market;
however, they relate to two areas that the Company previously announced were
being downsized.

Importantly, the Company's diversified core businesses continue to
exhibit resiliency and to generate significant cash flow, ensuring the

Source: BANK OF NEW YORK CO, 10-Q, November 14, 2002
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maintenance of strong capital ratios, and providing sufficient capital to
continue to execute its business strategy. The Company is continuing to
reinvest in its core businesses, positioning itself to maximize its
capabilities across all products and markets, enhancing its leverage to an
improved capital markets environment.

Fees from the Company's securities servicing businesses increased to
$480 million for the third quarter from $478 million in the second quarter.
Excluding the benefit of a small acquisition, revenues were essentially flat.
This is reflective of the strength of the Company's diversified securities
servicing business model, which served to offset the impact of very weak
global equity markets.

Private client services and asset management fees were $85 million for
the third quarter of 2002 compared with $88 million in the second quarter. The
negative impact of significant equity market price declines was partially
offset by continued strong flows into alternative investment funds offered by
the Company's Ivy Asset Management subsidiary and demand for the Company's
retail investment products.

Foreign exchange and other trading revenues were $49 million in the third
quarter of 2002, down significantly from $72 million in the second quarter.
Third quarter foreign exchange activity was negatively impacted by a sharp
decline in currency volatility, decreased client flows from equity fund
managers and narrower spreads. Other trading revenues decreased as a result of
less client-related interest rate hedging and smaller positioning given the
volatile interest rate markets.

Net interest income on a taxable equivalent basis for the third quarter
was $429 million, compared with $436 million in the second quarter, reflecting
declining revenue from its corporate loan portfolio, partially offset by
growth in the Company's portfolio of highly-rated fixed income investment
securities.

Return on average common equity for the third quarter of 2002 was 4.73%
compared with 22.59% in the second quarter of 2002 and 15.11% in the third
quarter of 2001. Return on average assets for the third quarter of 2002 was
0.40% compared with 1.82% in the second quarter of 2002 and 1.11% in the third
quarter of 2001. For the first nine months of 2002, return on average common
equity was 16.74% compared with 21.99% in 2001. Return on average assets was
1.35% for the first nine months of 2002 compared with 1.69% in 2001.

Excluding the $395 million of charges in the third quarter of 2002 and
the $242 million WTC disaster impact in the third quarter of 2001, return on
average common equity in the third quarter and year-to—date 2002 would have
been 20.31% and 22.17% compared with 23.83% and 25.03% in 2001. On the same
basis, return on average assets for the third quarter and year-to—date 2002
would have been 1.71% and 1.79% compared with 1.96% and 2.00% in 2001.

Source: BANK OF NEW YORK CO, 10-Q, November 14, 2002
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Business Segments Review

The Company has four main business segments: Servicing and Fiduciary
Businesses, Corporate Banking, Retail Banking, and Financial Markets.

The Servicing and Fiduciary Businesses segment provides a broad array of
fee—based services. This segment includes the Company's securities servicing,
global payment services, and private client services and asset management
businesses. Securities servicing includes global custody, securities
clearance, mutual funds, unit investment trust, securities lending, depositary
receipts, corporate trust, stock transfer and associated execution services.
Global payment services products primarily relate to funds transfer, cash
management and trade finance. Private client services and asset management
provide traditional banking and trust services to affluent clients and asset
management to institutional and private clients.

The Corporate Banking segment focuses on providing lending services, such
as term loans, lines of credit, asset based financings, and commercial
mortgages, to the large public and private corporations nationwide, as well as
public and private mid-size businesses in the New York metropolitan area.
Special industry groups focus on financial institutions, securities,
insurance, media and telecommunications, energy, real estate, retailing,
automotive, and government banking institutions. Through BNY Capital Markets,
the Company provides syndicated loans, bond underwriting, private placements
of corporate debt and equity securities, and merger, acquisition, and advisory
services.

The Retail Banking segment includes consumer lending, residential
mortgage lending, and retail deposit services. The Company operates 342
branches in 22 counties in three states.

The Financial Markets segment includes trading of foreign exchange and
interest rate products, investing and leasing activities, and treasury
services to other segments. This segment offers a comprehensive array of
multi-currency hedging and yield enhancement strategies.

Source: BANK OF NEW YORK CO, 10-Q, November 14, 2002
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Business Review

Servicing and Fiduciary Businesses

In the third quarter of 2002, noninterest income was $685 million
compared with $645 million in 2001.

Fees from the Company's securities servicing businesses increased to $480
million for the third quarter from $478 million last quarter and $422 million
in the third quarter of 2001. For the first nine months of 2002, fees from
these businesses totaled $1,411 million, a 6% increase compared with $1,328
million in 2001. On a sequential quarter basis, excluding the benefit of a
small acquisition, revenues were essentially flat. This is reflective of the
strength of the Company's diversified securities servicing business model,
which served to offset the impact of very weak global equity markets. The
increase in fees from the third quarter of 2001 reflects acquisitions
partially offset by weakness in the global capital markets.

Corporate trust, broker—dealer services and execution services performed
well in the quarter. Corporate trust benefited from strong fixed—income
issuance in the structured and municipal markets. Broker—dealer services were
positively impacted by new business wins, active fixed income markets and the
continued expansion of the Company's global collateral management system.
Execution services benefited from strong client activity early in the quarter.
Areas where results were not as strong include international custody and
mutual funds due to soft overseas equity markets, as well as securities
lending, reflecting lower spreads.

As of September 30, 2002, the Company had assets under custody of
$6.6 trillion, including $1.8 trillion of cross—border custody assets.
Despite the decline in equity asset price levels during the quarter, assets
under custody were unchanged from June 30, 2002, again reflective of the
diversity of clients and assets serviced.

Global payment services fees increased to $73 million from $71 million in
the second quarter but were down from $75 million in the third quarter of
2001. The sequential quarter increase in global payment services fees reflects
higher funds transfer and cash management fees. The decline in global payment
services fees from the third quarter of 2001 reflects lower fees from trade-
related services.

Private client services and asset management fees were $85 million
compared with $88 million in the prior quarter and $75 million in the third
quarter of 2001. The negative impact of significant equity market price
declines was partially offset by strong flows into alternative investment
funds offered by the Company's Ivy Asset Management subsidiary and demand for
the Company's retail investment products.

Assets under management ("AUM") were $71 billion at September 30, 2002
compared with $61 billion at September 30, 2001, while assets under
administration were $27 billion compared with $31 billion at September 30,

2001. The increase in assets under management reflects acquisitions and growth
in the Company's alternative investments business patrtially offset by decline

in asset values. Institutional clients represent 61% of AUM while individual

clients equal 39%. AUM at September 30, 2002, are 29% invested in equities,
26% in fixed income, 9% in alternative investments and the remaining in liquid
assets.

The decrease in noninterest income also reflects lower foreign exchange
revenue during the quarter. Third quarter foreign exchange activity was
negatively impacted by a sharp decline in currency volatility, decreased
client flows from equity fund managers and narrower spreads.

Net interest income in the Servicing and Fiduciary businesses segment

was $115 million for the third quarter of 2002 compared with $140 million in
2001. The decrease in net interest income is primarily due to the decline in

Source: BANK OF NEW YORK CO, 10-Q, November 14, 2002
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interest rates. Average assets for the quarter ended September 30, 2002 were
$8.1 billion compared with $8.8 billion last year. The third quarter of 2002
average deposits were $32.0 billion compared with $32.9 billion in 2001.

Net charge—offs in the Servicing and Fiduciary Businesses segment were
zero in the third quarters of 2002 and 2001. Nonperforming assets were $15
million in 2002 compared with zero in 2001.

Noninterest expense for the third quarter of 2002 was $488 million
compared with $486 million in the second quarter of 2002 and $440 million in
2001. The rise in noninterest expense from 2001 was primarily due to
acquisitions as well as the Company's continued investment in technology.

Corporate Banking

The Corporate Banking segment's net interest income was $97 million in
the third quarter of 2002, down from last year's $122 million. The decrease
reflects the continued reduction of average loans outstanding as well as a
decline in the value of low cost short-term deposits given the lower interest
rate environment. Average assets for the quarter were $22.3 billion compared
with $26.7 billion last year. Average deposits in the corporate bank were $6.8
billion versus $6.8 billion in 2001.

The third quarter 2002 provision for credit losses was $29 million
compared with $34 million last year. Net charge-offs in the Corporate Banking
segment were $155 million and $36 million in the third quarters of 2002 and
2001. The increase in charge-offs primarily reflects deterioration in the
Company's portfolio of telecom credits. Nonperforming assets were $527 million
at September 30, 2002, up from $270 million in 2001. The increase in
nonperforming assets primarily reflects higher levels of nonperforming cable
and telecom credits.

Noninterest income was $74 million in the current quarter compared with
$71 million in the third quarter a year ago reflecting improved pricing of
standby letters of credit. Noninterest expense in the third quarter increased
to $52 million from $50 million a year ago reflecting higher compensation
expense.

Retail Banking

Net interest income in the third quarter of 2002 was $122 million
compared with $123 million in 2001. Noninterest income was $30 million for the
quarter compared with $32 million last year. The decrease reflects lower
account maintenance fees. Noninterest expense in the third quarter of 2002 was
$79 million compared with $78 million in the previous year's period.

Net charge-offs were $5 million in the third quarter of 2002 and $4
million in the third quarter of 2001 reflecting deterioration in consumer loan
portfolio. Nonperforming assets were $9 million in the third quarter of 2002
compared with $7 million last year.

Average deposits generated by the Retail Banking segment were $13.2
billion in the third quarter of 2002 compared with $12.6 billion in the third
quarter of 2001. Noninterest bearing deposits were $4.1 billion this quarter
compared with $3.9 billion in the third quarter of 2001. Average assets in the
retail banking sector were $5.2 billion compared with $4.4 billion in the
third quarter of 2001.

Financial Markets

Net interest income for the third quarter was $92 million compared with
2001's $65 million reflecting lower funding costs and an increase in assets,
primarily highly-rated mortgage—backed securities. Average third quarter 2002
assets in the Financial Markets segment were $40.9 billion, up from $35.4
billion last year.

Noninterest income was $37 million in the third quarter of 2002 compared

with $74 million in the third quarter of 2001. Trading related revenues
declined as a result of less client-related interest rate hedging and smaller

Source: BANK OF NEW YORK CO, 10-Q, November 14, 2002
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positioning given the volatile interest rate markets. Securities gains also
declined compared with last year's third quarter. Net charge—offs were zero in
the third quarters of 2002 and 2001. Noninterest expense increased to $20
million from $15 million in last year's third quarter primarily due to higher
compensation expense.

The segments contributed to the Company's profitability as follows:

In Millions

Servicing

and
For the Quarter Ended Fiduciary Corporate Retail Financial Reconciling Consolidated
September 30, 2002  Businesses Banking Banking Markets Items Total

Net Interest Income $ 115 $97 $122 3$92 $ (8) $418
Provision for

Credit Losses - 29 2 - 194 225
Noninterest Income 685 74 30 37 (190) 636
Noninterest Expense 488 52 79 20 67 706

Income Before Taxes $312 $90 $ 71 $109 $(459) $123

Average Assets $8,086 $22,250 $5,245 $40,850 $2,379 $78,810

In Millions

Servicing

and
For the Quarter Ended Fiduciary Corporate Retail Financial Reconciling Consolidated
September 30, 2001  Businesses Banking Banking Markets  Items* Total

Net Interest Income $140 $122 $123 $65 $(63) $387
Provision for

Credit Losses - 34 2 - 4 40
Noninterest Income 645 71 32 74 8 830
Noninterest Expense 440 50 78 15 238 821

Income Before Taxes $345 $109 $ 75 $124 $(297) $ 356

Average Assets $8,794 $26,673 $4,448 $35,401 $11,724  $87,040
In Millions
Servicing
For the Nine and
Months Ended Fiduciary Corporate Retail Financial Reconciling Consolidated

September 30, 2002  Businesses Banking Banking Markets Items Total

Net Interest Income $ 356 $304 $357 $268 $(32) $1,253
Provision for

Credit Losses - 82 8 - 205 295
Noninterest Income 2,035 216 88 154 (184) 2,309
Noninterest Expense 1,434 148 238 63 168 2,051

Income Before Taxes $957 $290 $199 $359 $(589) $1,216

Average Assets $8,507 $23,029 $5,056 $40,481 $2,293  $79,366

Source: BANK OF NEW YORK CO, 10-Q, November 14, 2002



In Millions

Servicing
For the Nine and
Months Ended Fiduciary Corporate Retail Financial Reconciling Consolidated

September 30, 2001  Businesses Banking Banking Markets Items* Total

Net Interest Income $ 443 $377 $375 $153 $(105) $1,243
Provision for

Credit Losses - 95 5 - - 100
Noninterest Income 1,999 226 87 218 29 2,559
Noninterest Expense 1,313 165 229 50 387 2,144

Income Before Taxes $1,129 $343 $228 $321 $(463) $1,558

Average Assets $8,822 $27,124 $4,446 $34,620 $5,170  $80,182

* Includes the impact of WTC disaster.

Source: BANK OF NEW YORK CO, 10-Q, November 14, 2002
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Business Segments Accounting Principles

The Company's business segment data has been determined on an internal
management basis of accounting, rather than the generally accepted accounting
principles used for consolidated financial reporting. These measurement
principles are designed so that reported results of the segments will track
their economic performance. Segment results are subject to restatement
whenever improvements are made in the measurement principles or organizational
changes are made. In the first quarter of 2002, the Company changed certain
assumptions related to the duration of segment assets and liabilities and the
related interest rates. As a result, segment results for 2001 were restated.

The measure of revenues and profit or loss by operating segment has been
adjusted to present segment data on a taxable equivalent basis. The provision
for credit losses allocated to each reportable segment is based on
management's judgment as to average credit losses that will be incurred in the
operations of the segment over a credit cycle of a period of years.
Management's judgment includes the following factors among others: historical
charge—off experience and the volume, composition and growth of the loan
portfolio. This method is different from that required under generally
accepted accounting principles as it anticipates future losses which are not
yet probable and therefore not recognizable under generally accepted
accounting principles. Assets and liabilities are match funded. Support and
other indirect expenses are allocated to business segments based on general
internal guidelines.

Source: BANK OF NEW YORK CO, 10-Q, November 14, 2002
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Reconciling Items

Description — Reconciling items for net interest income primarily relate to

the recording of interest income on a taxable equivalent basis, reallocation

of capital and the funding of goodwill and intangibles. Reconciling items for
noninterest income primarily relate to the sale of certain securities and
certain other gains. Reconciling items for noninterest expense include
amortization of goodwill and intangibles, severance, and corporate overhead.
The adjustment to the provision for credit losses reflects the difference
between the aggregate of the credit provision over a credit cycle for the
reportable segments and the Company's recorded provision. The WTC disaster is
a reconciling item for 2001. The reconciling items for average assets consist
of goodwill and other intangible assets.

Third  Third Year-to—Date
Quarter Quarter September 30,

(In millions) 2002 2001 2002 2001
Segment's revenue $1,252 $1,272 $3,778 $3,878
Adjustments:

Earnings associated with

assignment of capital (21) 31) (74) (99)
Securities gains/losses (215) (19) (214) (1)
Other Gains 25 54 29 64
WTC disaster - (73) - (73
Taxable equivalent basis and

other tax-related items 14 12 41 39
Other 1) 2 2 -

Subtotal-revenue adjustments (198) (55) (216) (76)

Consolidated revenue $1,054 $1,217 $3,562 $3,802

Segment's income before tax $ 582 $ 653 $1,805 $2,021
Adjustments:
Revenue adjustments (above) (198) (55) (216) (76)
Provision for credit losses

different than GAAP (194) (4) (205) -
Severance costs 1) - (15) -
Goodwill and

intangible amortization 1) 27) B) @7)
WTC disaster - (168) - (168)
Loss on sublease (22) - 22) -
Corporate overhead (43) (43) (126) (142)

Consolidated income before tax $ 123 $ 356 $1,216 $1,558

Segments' total average assets $76,431 $75,316 $77,073 $75,012
Adjustments:

Goodwill and Intangibles 2,379 2,226 2,293 1,969

WTC disaster - 9,498 - 3,201

Consolidated average assets  $78,810 $87,040 $79,366 $80,182

Source: BANK OF NEW YORK CO, 10-Q, November 14, 2002
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Allocation to Segments — Earnings associated with the assignment of capital
relate to preferred trust securities which are assigned as capital to

segments. Since the Company considers these issues to be capital, it does not
allocate the interest expense associated with these securities to individual
segments. If this interest expense were allocated to segment it could be
assigned based on segment capital, assets, risks, or some other basis.

The reconciling item for securities gains relates to the Financial
Markets business. Other gains in 2002 include a $32 million Empire State
Development Corporation ("ESDC") grant and in 2001 a $43 million gain on the
sale of the Company's interest in the New York Cash Exchange. The taxable
equivalent adjustment is not allocated to segments because all segments
contribute to the Company's taxable income and the Company believes it is
arbitrary to assign the tax savings to any particular segment. Most of the
assets that are attributable to the tax equivalent adjustment are recorded in
the Financial Markets segment.

The reconciling item for the provision for loan losses primarily relates
to Corporate Banking. Severance costs primarily relate to the Securities
Servicing and Fiduciary segment, the Corporate Banking segment, and to staff
areas that cut across all business lines. Goodwill and intangible amortization
primarily relates to the Securities Servicing and Fiduciary segment. Corporate
overhead is difficult to specifically identify with any particular segment.
Approaches to allocating corporate overhead to segments could be based on
revenues, expenses, number of employees, or a variety of other measures. The
WTC disaster in 2001 affected all sectors. The Company does not believe it is
meaningful to allocate the disaster impact due to the wide scope of the
disaster, the interrelationships of the various effects, and its unprecedented
nature.

Source: BANK OF NEW YORK CO, 10-Q, November 14, 2002
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CONSOLIDATED INCOME STATEMENT REVIEW

NONINTEREST INCOME

3rd 2nd 3rd
Quarter Quarter Quarter Year-to—date

(In millions) 2002 2002 2001 2002 2001

Servicing Fees

Securities $480 $478  $422 $1,411 $1,328

Global Payment Services 73 71 75 217 216
553 549 497 1,628 1,544

Private Client Services

and Asset Management Fees 85 88 75 256 235
Service Charges and Fees 91 93 81 267 267
Foreign Exchange and

Other Trading Activities 49 72 79 183 260
Securities (Losses) Gains (188) 25 22 (131) 113
Other 46 28 76 106 140

Total Noninterest Income* $636 $855 $830 $2,309 $2,559

<FN>

* See Accounting Changes and New Accounting Pronouncements in the Notes to
Consolidated Financial Statements.
</FN>

Total noninterest income for the third quarter of 2002 was $636 million
compared with $855 million in the second quarter of 2002 and $830 million in
the third quarter of 2001. Excluding the $210 million securities valuation
adjustment, noninterest income would have been $846 million in the third
quarter of 2002. Noninterest income in 2001 was adversely impacted by the WTC
disaster.

Securities servicing fees were up slightly to $480 million compared with
$478 million in the prior quarter and $422 million one year ago. The increase
in securities servicing fees compared to 2001 is primarily related to
acquisitions. Global payment services fees increased to $73 million from $71
million last quarter but were down from $75 million in the third quarter of
2001. The sequential quarter increase in global payment services fees reflects
higher funds transfer and cash management fees. The decline in global payment
services from the third quarter of 2001 reflects lower fees from trade-related
services. Private client services and asset management fees were $85 million
compared with $88 million in the prior quarter and $75 million in the third
quarter of 2001. The increase in 2002 from 2001 reflects acquisitions as well
as the impact of the WTC disaster on 2001. Service charges and fees were down
2% from the prior quarter and up 12% from one year ago. The sequential quarter
decrease reflects a decline in loan syndication and capital markets fees from
the second quarter. Foreign exchange and other trading revenues were $49
million compared with $72 million in the prior quarter and $79 million one
year ago.

Securities losses were $188 million in the third quarter compared with a
$25 million gain in the prior quarter and a $22 million gain one year ago. The
third quarter of 2002 included a $210 million equity writedown as well as
$22 million of gains on fixed income investments.

Source: BANK OF NEW YORK CO, 10-Q, November 14, 2002
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The increase in other income to $46 million from $28 million reflects a
$32 million ESDC grant, partially offset by a $10 million charge for a
decrease in value of the available-for-sale loan portfolio. The ESDC grant
covers relocation and other costs associated with the Company's previously
announced decision to return to downtown Manhattan and to move 1,500 employees
to a new facility in Brooklyn. As part of the move, the Company recorded $22
million in occupancy expenses this quarter to reflect the estimated loss on a
sublease of a rented facility in Manhattan.

Other income of $76 million in the third quarter of 2001 includes a
$43 million gain related to the sale of the Company's interest in the New York
Cash Exchange.

NET INTEREST INCOME

3rd 2nd 3rd
Quarter Quarter Quarter Year-to—-date

(Dollars in millions on

a tax equivalent basis) 2002 2002 2001 2002 2001
Net Interest Income* $429 $436 $402 $1,290 $1,287
Net Interest Rate

Spread* 232% 2.31% 153% 231% 1.77%
Net Yield on Interest

Earning Assets* 2.66 2.65 2.24 2.65 2.58
<FN>

* See Accounting Changes and New Accounting Pronouncements in the Notes to
Consolidated Financial Statements.
</FN>

Net interest income on a taxable equivalent basis was $429 million in the
third quarter of 2002 compared with $436 million in the second quarter of 2002
and $402 million in the third quarter of 2001. The net interest rate spread
was 2.32% in the third quarter of 2002, compared with 2.31% in the second
quarter of 2002 and 1.53% one year ago. The net yield on interest earning
assets was 2.66% compared with 2.65% in the second quarter of 2002 and 2.24%
in last year's third quarter.

The decrease in net interest income from the second quarter is primarily
due to a decline in average corporate loans and a rise in nonperforming loans,
partially offset by growth in the Company's portfolio of highly—rated fixed—
income investment securities. The increase from the third quarter a year ago
reflects the adverse impact last year of the WTC disaster.

For the first nine months of 2002, net interest income on a taxable
equivalent basis amounted to $1,290 million compared with $1,287 million in
the first nine months of 2001. The year—to—date net interest rate spread was
2.31% in 2002 compared with 1.77% in 2001, while the net yield on interest
earning assets was 2.65% in 2002 and 2.58% in 2001.

Interest income would have been increased by $8 million and $1 million
for the third quarters of 2002 and 2001 and $15 million and $6 million for the
first nine months of 2002 and 2001 if loans on nonaccrual status at September
30, 2002 and 2001 had been performing for the entire period.

Source: BANK OF NEW YORK CO, 10-Q, November 14, 2002
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NONINTEREST EXPENSE AND INCOME TAXES

Noninterest expense for the third quarter of 2002 was $706 million
compared with $696 million in the second quarter of 2002 and $821 million in
the third quarter of 2001. Excluding $22 million of lease termination costs in
the third quarter of 2002 and $16 million of severance costs in the second
quarter of 2002, sequential quarter expense growth was $4 million, or less
than 1%, reflecting acquisitions, lower incentive compensation, and tight
expense control.

As a result of new accounting standards related to goodwill and
intangibles, effective January 1, 2002, amortization in the third quarter and
the first nine months of 2002 declined to $0.4 million and $5 million compared
with $29 million and $83 million in 2001.

Excluding the impact of the ESDC grant and the associated sublease
expense, the efficiency ratios for the quarter and year—to—date 2002 periods
were 56.1% and 54.8%. The efficiency ratio for the second quarter of 2002 was
55.0%.

The effective tax rates for the third quarter and the first nine months
of 2002 were 35.9% and 34.0% compared with 31.7% in the third quarter and
35.1% in the first nine months of 2001. The effective tax rate for the second
quarter of 2002 was 34.0%. The increase in the sequential quarter tax rate
reflects the charges taken in the third quarter. The tax rate in 2001 was
impacted by the WTC disaster.

CREDIT LOSS PROVISI