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PART 1. FINANCIAL INFORMATION

Item 1. Financial Statements

THE BANK OF NEW YORK COMPANY, INC.
Consolidated Balance Sheets
(Dollars in millions, except per share amounts)

(Unaudited)
June 30, December 31,
2002 2001
Assets
Cash and Due from Banks $2,885 $ 3,222
Interest-Bearing Deposits in Banks 7,765 6,619
Securities:
Held-to—Maturity (fair value of $1,198 in 2002
and $1,178 in 2001) 1,201 1,211
Available—-for-Sale 15,176 11,651
Total Securities 16,377 12,862
Trading Assets at Fair Value 6,577 8,270
Federal Funds Sold and Securities Purchased Under Resale
Agreements 2,645 4,795
Loans (less allowance for credit losses of $616 in 2002
and 2001) 35,382 35,131
Premises and Equipment 1,013 992
Due from Customers on Acceptances 502 313
Accrued Interest Receivable 248 236
Goodwill 2,298 2,065
Intangible Assets 74 19
Other Assets 5,039 6,501
Total Assets $80,805 $81,025
Liabilities and Shareholders' Equity
Deposits
Noninterest-Bearing (principally domestic offices) $11,627 $12,635
Interest—-Bearing
Domestic Offices 18,093 16,553
Foreign Offices 25,571 26,523
Total Deposits 55,291 55,711
Federal Funds Purchased and Securities
Sold Under Repurchase Agreements 1,687 1,756
Trading Liabilities 3,033 2,264
Other Borrowed Funds 2,052 2,363
Acceptances Outstanding 504 358
Accrued Taxes and Other Expenses 3,998 3,766
Accrued Interest Payable 53 92
Other Liabilities 1,909 3,422
Long-Term Debt 5,668 4,976
Total Liabilities 74,195 74,708

Shareholders' Equity
Class A Preferred Stock - par value $2.00 per share,
authorized 5,000,000 shares, outstanding 3,500 shares
in 2002 and 2001 - -
Common Stock—par value $7.50 per share,
authorized 2,400,000,000 shares, issued
993,235,006 shares in 2002 and

990,773,101 shares in 2001 7,449 7,431
Additional Capital 809 741

Retained Earnings 4,831 4,383
Accumulated Other Comprehensive Income 32 80

Source: BANK OF NEW YORK CO , 10-Q, August 14, 2002



13,121 12,635
Less: Treasury Stock (265,346,551 shares in 2002
and 260,449,527 shares in 2001), at cost 6,505 6,312
Loan to ESOP (823,810 shares in 2002
and 2001), at cost 6 6

Total Shareholders' Equity 6,610 6,317

Total Liabilities and Shareholders' Equity $80,805 $81,025

<FN>

Note: The balance sheet at December 31, 2001 has been derived from the audited financial
statements at that date.

See accompanying Notes to Consolidated Financial Statements.

</FN>

Source: BANK OF NEW YORK CO , 10-Q, August 14, 2002



THE BANK OF NEW YORK COMPANY, INC.
Consolidated Statements of Income
(In millions, except per share amounts)
(Unaudited)

For the three For the six
months ended months ended
June 30, June 30,

2002 2001 2002 2001

Interest Income

Loans $377 $595 $ 760 $1,271
Securities

Taxable 158 100 299 178

Exempt from Federal Income Taxes 16 20 32 37

174 120 331 215

Deposits in Banks 44 62 79 132
Federal Funds Sold and Securities Purchased
Under Resale Agreements 12 38 26 89
Trading Assets 68 110 141 251
Total Interest Income 675 925 1,337 1,958

Interest Expense

Deposits 158 373 318 835
Federal Funds Purchased and Securities Sold
Under Repurchase Agreements 8 23 16 55
Other Borrowed Funds 30 28 59 59
Long-Term Debt 56 71 109 152
Total Interest Expense 252 495 502 1,101

Net Interest Income 423 430 835 857
Provision for Credit Losses 35 30 70 60

Net Interest Income After Provision for
Credit Losses 388 400 765 797

Noninterest Income

Servicing Fees
Securities 478 443 932 906
Global Payment Services 71 72 144 141

549 515 1,076 1,047
Private Client Services and

Asset Management Fees 88 80 171 161
Service Charges and Fees 93 95 176 185
Foreign Exchange and Other Trading Activities 72 98 134 181
Securities Gains 25 46 56 92
Other 28 31 60 64

Total Noninterest Income 855 865 1,673 1,730

Noninterest Expense

Salaries and Employee Benefits 418 393 805 788
Net Occupancy 49 47 98 97
Furniture and Equipment 35 31 70 62
Other 194 193 372 377

Total Noninterest Expense 696 664 1,345 1,324
Income Before Income Taxes 547 601 1,093 1,203
Income Taxes 186 216 370 434
Net Income $361 $38 $ 723 $ 769

Per Common Share Data

Basic Earnings $0.50 $0.53 $1.00 $1.05
Diluted Earnings 0.50 0.52 0.99 1.03
Cash Dividends Paid 0.19 0.18 0.38 0.36

Source: BANK OF NEW YORK CO , 10-Q, August 14, 2002



Diluted Shares Outstanding 729 742 729 743

<FN>

See accompanying Notes to Consolidated Financial Statements.
</FN>

Source: BANK OF NEW YORK CO , 10-Q, August 14, 2002



THE BANK OF NEW YORK COMPANY, INC.
Consolidated Statement of Changes in Shareholders' Equity
For the six months ended June 30, 2002
(In millions)
(Unaudited)

Common Stock
Balance, January 1 $7,431
Issuances in Connection with Employee Benefit Plans

Balance, June 30 7,449

Additional Capital
Balance, January 1 741
Issuances in Connection with Employee Benefit Plans

Balance, June 30 809

Retained Earnings

Balance, January 1 4,383

Net Income $723 723

Cash Dividends on Common Stock (275)
Balance, June 30 4,831

Accumulated Other Comprehensive Income

Securities Valuation Allowance

Balance, January 1 114
Change in Fair Value of Securities Available—for-Sale,
Net of Taxes of $(16) Million 9 (9

Reclassification Adjustment, Net of Taxes of $(25) Million  (40)

Balance, June 30 65

Foreign Currency Items

Balance, January 1 (46)
Foreign Currency Translation Adjustment,
Net of Taxes of $(1) Million 2 @
Balance, June 30 (48)

Unrealized Derivative Gains

Balance, January 1 12
Net Unrealized Derivative Gains on Cash Flow Hedges,
Net of Taxes of $3 Million 3 3

Balance, June 30 15

Total Comprehensive Income $ 675

Less Treasury Stock

Balance, January 1 6,312
Issued (42)
Acquired 235

Balance, June 30 6,505

Source: BANK OF NEW YORK CO , 10-Q, August 14, 2002

18

68

(40)



Less Loan to ESOP

Balance, January 1 6
Balance, June 30 6

Total Shareholders' Equity, June 30 $ 6,610
<FN>

Comprehensive Income for the three months ended June 30, 2002 and 2001 was

$387 million and $381 million.

Comprehensive Income for the six months ended June 30, 2002 and 2001 was $675 million
and $688 million.

See accompanying Notes to Consolidated Financial Statements.

</FN>

Source: BANK OF NEW YORK CO , 10-Q, August 14, 2002



THE BANK OF NEW YORK COMPANY, INC.
Consolidated Statements of Cash Flows
(In millions)
(Unaudited)

For the six months
Ended June 30,

2002 2001

Operating Activities

Net Income $ 723 $ 769
Adjustments to Determine Net Cash attributable to
Operating Activities:

Provision for Losses on Credit and Other Real Estate 70 62
Depreciation and Amortization 91 127
Deferred Income Taxes 329 319
Securities Gains (56) (92)
Change in Trading Activities 2,464 1,549
Change in Accruals and Other, Net 22 99
Net Cash Provided by Operating Activities 3,643 2,833
Investing Activities
Change in Interest-Bearing Deposits in Banks (831) (868)
Purchases of Securities Held-to—Maturity (60) -
Maturities of Securities Held—to—Maturity 69 20
Purchases of Securities Available—for-Sale (10,353) (5,060)
Sales of Securities Available-for-Sale 3,979 1,575
Maturities of Securities Available—for-Sale 2,888 928
Net Principal Disbursed on Loans to Customers (508) (545)
Sales of Loans and Other Real Estate 205 276
Change in Federal Funds Sold and Securities
Purchased Under Resale Agreements 2,150 3,158
Purchases of Premises and Equipment (126) (59)
Acquisitions, Net of Cash Acquired (323) (520)
Proceeds from the Sale of Premises and Equipment -
Other, Net 66 (20)
Net Cash (Used) by Investing Activities (2,844) (1,112)
Financing Activities
Change in Deposits (1,073) (2,035)
Change in Federal Funds Purchased and Securities
Sold Under Repurchase Agreements (69) 1,093
Change in Other Borrowed Funds (211) 361
Proceeds from the Issuance of Long—Term Debt 675 100
Repayments of Long-Term Debt (60) (60)
Issuance of Common Stock 128 232
Treasury Stock Acquired (235) (522)
Cash Dividends Paid (275)  (264)
Net Cash (Used) by Financing Activities (1,120) (1,095)
Effect of Exchange Rate Changes on Cash (16) 244
Change in Cash and Due From Banks (337) 870
Cash and Due from Banks at Beginning of Period 3,222 3,125
Cash and Due from Banks at End of Period $2,885 $3,995

Supplemental Disclosure of Cash Flow Information
Cash Paid During the Period for:

Interest $ 541 $1,083
Income Taxes 24 7
Noncash Investing Activity
(Primarily Foreclosure of Real Estate) 1 1
<FN>

See accompanying Notes to Consolidated Financial Statements.
</FN>

Source: BANK OF NEW YORK CO , 10-Q, August 14, 2002



THE BANK OF NEW YORK COMPANY, INC.
Notes to Consolidated Financial Statements

1. General

The accounting and reporting policies of The Bank of New York Company,
Inc. (the Company), a financial holding company, and its subsidiaries conform
with generally accepted accounting principles and general practice within the
banking industry. Such policies are consistent with those applied in the
preparation of the Company's annual financial statements.

The accompanying consolidated financial statements are unaudited. In the
opinion of management, all adjustments necessary for a fair presentation of
financial position, results of operations and cash flows for the interim
periods have been made. Such adjustments are of a normal recurring nature.

2. Acquisitions and Dispositions

The Company continues to be an active acquirer of securities servicing
and asset management businesses. During the second quarter of 2002, 3
businesses were acquired for a total cost of $116 million, primarily paid in
cash. The Company records the fair value of contingent payments as an
additional cost of the entity acquired in the period that the payment becomes
probable. Potential contingent payments related to second quarter acquisitions
are $99 million. During the first six months of 2002, the Company acquired 7
businesses for $321 million, and is contingently liable for payments of $284
million.

Gooduwill related to second quarter and year-to—date 2002 acquisition
transactions was $95 million and $228 million respectively. The tax deductible
portion of goodwill for the second quarter and year-to—date 2002 is $95
million and $165 million. All of the goodwill was assigned to the Company's
Servicing and Fiduciary Business segment. At June 30, 2002, the Company was
liable for potential contingent payments related to acquisitions in the amount
of $451 million. During the second quarter and first six months of 2002, the
Company paid $4 million and $10 million for contingent payments related to
acquisitions made in prior years. The pro forma effect of the 2002
acquisitions is not material to second quarter 2002 net income.

In February 2002, the Company acquired Autranet, Inc., a subsidiary of
Credit Suisse First Boston (USA), Inc. This acquisition provides the Company
with one of the largest providers of independently originated research
services in the U.S. and maintains relationships with over 500 institutional
investment managers. Autranet provides a full range of services covering every
aspect of the third party research process including trade execution,
operational and administrative support, research selection and procurement
services and regulatory support.

In February 2002, the Company acquired G-Trade Services, Ltd. and other
related wholly-owned subsidiaries of the Credit Lyonnais SA Group. G-Trade, a
leading provider of wholesale execution services including electronic direct
access trading in 22 markets and basket trading capabilities in 65 markets
worldwide, is the executing and clearing broker for non-U.S. equities executed
through the Bloomberg Tradebook system. This acquisition will greatly expand
the Company's non-dollar institutional trading capabilities and enhance the
range of international services that the Company offers in the institutional
brokerage and clearing services sector.

In February 2002, the Company acquired the Core International ADR and
Domestic Equity Index institutional investment management businesses of Axe—

Source: BANK OF NEW YORK CO , 10-Q, August 14, 2002
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Houghton Associates, Inc. based in Rye Brook, New York. This transaction will
add approximately $2.6 billion in assets under management.

In March 2002, the Company acquired Jaywalk, Inc., a third—party
aggregator of quality independent investment research. The acquisition offers
quantitative, fundamental, technical, sell strategy and intellectual property
analyses covering thousands of securities. Jaywalk brings together top
independent research providers on one platform, enabling institutional money
management clients to generate new investment ideas and strategies.

In May 2002, the Company acquired Gannet Welsh & Kotler, Inc ("GW&K"), a
privately held asset management firm based in Boston, Massachusetts. GW&K
manages approximately $5 billion for high net worth individuals and small to
mid-size institutions located in the Boston area and nationwide. This
acquisition offers both fixed income and equity portfolio management services.

In June 2002, the Company acquired Beacon Fiduciary Advisors, a privately
held asset management firm based in Chestnut Hill, Massachusetts. This
acquisition manages in excess of $700 million for over 350 high—net-worth
individuals nationwide.

In June 2002, the Company acquired Francis P. Maglio & Co., Inc., a
leading institutional trading firm. This acquisition complements the Company's
comprehensive suite of trading strategies and systems, which include: volume
weighted-average price, program and portfolio transitions trading to its core
block, and electronic trading capabilities.

In July 2002, the Company acquired the correspondent clearing business of
Weiss, Peck & Greer, LLC adding approximately 50 new correspondent clearing
clients.

In August 2002, the Company acquired the Structured Investment Vehicle
(SIV) management business of Quadrant Capital Limited based in London,
England. Quadrant Capital provides investment management and administrative
services for SIV programs. This acquisition involves the transfer of Quadrant
Capital's administrative personnel, proprietary program documentation and a
specialized software tool known as Quasar, which is unique in its abilities to
provide customized asset and liability management reporting for SIV programs.

In August 2002, the Company signed a definitive agreement to acquire
Lockwood Financial Group Inc. ("LFG") based in Malvern, Pennsylvania. LFG is
the industry's largest provider of individually managed account services to
independent financial advisors. This acquisition confirms the Company's
commitment to provide customized investment solutions to individuals and
institutions through independent financial advisors in the separate account
industry.

In August 2002, the Company signed a definitive agreement to acquire EMAT
based in Malvern, Pennsylvania. EMAT is the leading provider of processing
services for individually managed accounts. This acquisition confirms the
Company's commitment to provide a wide range of customized investment
processing solutions to its worldwide network of mutual fund companies, banks
and money managers.

3. Allowance for Credit Losses

The allowance for credit losses is maintained at a level that, in
management's judgment, is adequate to absorb probable losses associated with
specifically identified loans, as well as estimated probable credit losses
inherent in the remainder of the loan portfolio at the balance sheet date.
Management's judgment includes the following factors, among others: risks of

Source: BANK OF NEW YORK CO , 10-Q, August 14, 2002
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individual credits; past experience; the volume, composition, and growth of
the loan portfolio; and economic conditions.

The Company conducts a quarterly portfolio review to determine the
adequacy of its allowance for credit losses. All commercial loans over $1
million are assigned to specific risk categories. Smaller commercial and
consumer loans are evaluated on a pooled basis and assigned to specific risk
categories. Following this review, senior management of the Company analyzes
the results and determines the allowance for credit losses. The Risk Committee
of the Company's Board of Directors reviews the allowance at the end of each
quarter.

The portion of the allowance for credit losses allocated to impaired
loans (nonaccrual commercial loans over $1 million) is measured by the
difference between their recorded value and fair value. Fair value is either
the present value of the expected future cash flows from borrowers, the market
value of the loan, or the fair value of the collateral.

Commercial loans are placed on nonaccrual status when collateral is
insufficient and principal or interest is past due 90 days or more, or when
there is reasonable doubt that interest or principal will be collected.

Accrued interest is usually reversed when a loan is placed on nonaccrual
status. Interest payments received on nonaccrual loans may be recognized as
income or applied to principal depending upon management's judgment.
Nonaccrual loans are restored to accrual status when principal and interest
are current or they become fully collateralized. Consumer loans are not
classified as nonperforming assets, but are charged off and interest accrued

is suspended based upon an established delinquency schedule determined by
product. Real estate acquired in satisfaction of loans is carried in other

assets at the lower of the recorded investment in the property or fair value
minus estimated costs to sell.

Transactions in the allowance for credit losses are summarized as
follows:
Six months ended

June 30,
(In millions) 2002 2001
Balance, Beginning of Period $616 $616
Charge-Offs (76) (64)
Recoveries 6 4
Net Charge-Offs (70) (60)
Provision 70 60
Balance, End of Period $616 $616

4. Capital Transactions

As of July 31, 2002, the Company has approximately 4 million common
shares remaining to repurchase under its 16 million share buyback programs.
During the second quarter of 2002, the Company filed a new shelf registration
statement. At July 31, 2002, the registration statement has a remaining
capacity of approximately $2.4 billion of debt, preferred stock, preferred
trust securities, or common stock.

Source: BANK OF NEW YORK CO , 10-Q, August 14, 2002



10

5. New Accounting Pronouncements

In June 2001, the Financial Accounting Standards Board (the "FASB")
issued Statement of Financial Accounting Standards No.143, "Accounting for
Asset Retirement Obligations" (SFAS 143). SFAS 143 is effective for financial
statements issued for fiscal years beginning after June 15, 2002. SFAS 143
addresses financial accounting and reporting for obligations associated with
the retirement of tangible long-lived assets and the associated asset
retirement costs. The Company does not expect the adoption of this
pronouncement to have an impact on its results of operations or financial
condition.

In August 2001, the FASB issued Statement of Financial Accounting
Standards No.144, "Accounting for the Impairment or Disposal of Long-Lived
Assets" (SFAS 144). SFAS 144 was effective for financial statements issued for
fiscal years beginning after December 15, 2001. The standard addresses
financial accounting and reporting for the impairment or disposal of long—
lived assets. SFAS 144 became effective for the Company on January 1, 2002.
The adoption of this standard had no impact on the Company's results of
operations or financial condition.

See footnote 8 regarding the impact of Statement of Financial Accounting
Standards No.142 "Goodwill and Other Intangible Assets".

In November 2001, the FASB issued Emerging Issues Task Force ("EITF") No.
01-14, "Income Statement Characterization of Reimbursements Received for Out—
Of-Pocket Expenses Incurred."” This guidance, effective January 1, 2002
requires companies to recognize the reimbursement of client-related expenses
as revenue and the costs as operating expense. Historically, the Company has
netted these reimbursements against the related operating expenses. Client
reimbursements for out—of—pocket expenses are reflected in securities
servicing and private client services and asset management fee revenue in the
accompanying financial statements. Prior periods have been reclassified to
reflect this new presentation which has resulted in an increase to noninterest
income and a corresponding increase to noninterest expenses of $7 million and
$9 million for the three months ending June 30, 2002 and 2001 and $14 million
and $16 million for the year—to—date periods ending June 30, 2002 and 2001.

6. Earnings Per Share

The following table illustrates the computations of basic and diluted
earnings per share for the three month and six month periods ended June 30,
2002 and 2001:

Three Months Ended Six Months Ended
June 30, June 30,
(In millions, except per share amounts)

2002 2001 2002 2001

Net Income (1) $361 $385 $723 $769
Basic Weighted Average
Shares Outstanding 722 731 722 731
Shares Issuable on Exercise of
Employee Stock Options 7 11 7 12
Diluted Weighted Average Shares Outstanding 729 742 729 743
Basic Earnings Per Share: $050 $053 $1.00 $1.05
Diluted Earnings Per Share: 0.50 0.52 0.99 1.03
<FN>

(1) Netincome, netincome available to common shareholders and diluted net
income are the same for all periods presented.
</FN>

Source: BANK OF NEW YORK CO , 10-Q, August 14, 2002
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7. Commitments and Contingent Liabilities

In the ordinary course of business, there are various legal claims
pending against the Company and its subsidiaries. In the opinion of
management, liabilities arising from such claims, if any, would not have a
material effect upon the Company's consolidated financial statements.

8. Goodwill and Intangibles

Effective January 1, 2002, a new accounting standard requires the Company
to test goodwill and indefinite lived intangible assets for impairment rather
than amortize them. A reconciliation of previously reported net income and
earnings per share to the amounts adjusted for the exclusion of goodwiill
amortization net of the related tax effect follows:

(In millions, except Six Months Three Months
per share amounts) Ended June 30, Ended June 30,
2001 2000 1999 2001 2001
Net Income $1,343  $1,429  $1,739 $ 769 $ 385
Add: Goodwill Amortization,
Net of Tax 73 85 77 36 16
Adjusted Net Income $1,416 $1,514 $1,816 $ 805 $ 401

Basic Earnings Per Common Share:

Net Income $1.84 $1.95 $2.31 $1.05 $0.53
Goodwill Amortization,

Net of Tax 0.10 0.12 0.10 0.05 0.02
Adjusted Net Income $1.94  $2.07 $2.41 $1.10 $0.55

Diluted Earnings Per Common Share:

Net Income $1.81 $1.92 $2.27 $1.03 $0.52
Goodwill Amortization,

Net of Tax 0.10 0.11 0.10 0.05 0.02
Adjusted Net Income $1.91 $2.03 $2.37 $1.08 $0.54

Goodwill by segment for the quarter ended June 30, 2002 is as follows:

Servicing

and

Fiduciary Corporate Retail Financial Consolidated
(In millions) Businesses Banking Banking Markets Total

Balance as of
June 30, 2002 $2,158 $31 $109 $-  $2,298

The Company's business segments are tested annually for goodwill
impairment. The Company completed its initial evaluation of goodwill for
impairment and determined that no impairment loss was required.

Source: BANK OF NEW YORK CO , 10-Q, August 14, 2002
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Intangible Assets

Weighted
Gross Net Average
(In millions) Carrying Accumulated Carrying Amortization

Amount Amortization Amount Period in Years

Intangible Assets $104 $(30) $74 14

The aggregate amortization expense of intangibles and goodwill was
$2 million and $25 million for the quarters ended June 30, 2002 (intangibles
only) and 2001, respectively and $4 million and $54 million for the six months
ended June 30, 2002 (intangibles only) and 2001, respectively. Estimated
amortization expense for the next five years is as follows:

For the year ended Amortization
(In millions) December 31, Expense

2002 $
2003
2004
2005
2006

© © © © &

Source: BANK OF NEW YORK CO , 10-Q, August 14, 2002
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Item 2. Management's Discussion and Analysis of Financial Condition and

Results of Operations

The Company's actual results of future operations may differ from those
set forth in certain forward looking statements contained herein. Refer to
further discussion under the heading "Forward Looking Statements".

The Company reported second quarter 2002 net income of $361 million or 50
cents per diluted share compared with $385 million or 52 cents per diluted
share in the second quarter of 2001. Net income for the first six months was
$723 million or 99 cents per diluted share compared with $769 million or $1.03
per diluted share last year. Second quarter 2002 results included $16 million
of pre—tax severance expense associated with a 400 person staff reduction,
which reduced net income by 1 cent per share.

The Company's fee-based businesses performed well in a lackluster global
capital markets environment. Compared with the first quarter of 2002, second
quarter securities servicing fee revenues increased 5% to $478 million.
Private client services and asset management fees were $88 million, up 6%
versus the first quarter. These increases in securities servicing and private
client services and asset management were driven by core growth and
acquisitions. The Company is consistently winning new business, contributing
to its top line growth and representing further market share gains. The
Company's continued focus on fee-based businesses resulted in noninterest
income growing to 67% of total revenue in the second quarter, compared with
67% last quarter.

The Company continues to execute its long—term growth strategy through
investments in technology, internal product development, and strategic
acquisitions. These initiatives have added clients, opened new markets, and
expanded its suite of global product offerings for both issuers and investors.
The Company expects this to result in meaningful operating leverage when the
capital markets environment improves.

Fees from the Company's securities servicing businesses increased 5% to
$478 million for the second quarter from $454 million last quarter and
increased 8% from $443 million in the prior year. Core growth in the
businesses accounted for approximately half of the sequential quarter revenue
growth, which annualizes to an 11% growth rate. The remaining growth resulted
largely from the full quarter benefit of acquisitions closed in the first
quarter. Strong performers for the quarter include custody, corporate trust,
broker—dealer services, and stock transfer. Custody growth resulted from
domestic new business wins and increased customer activity, particularly in
Europe and Asia. Corporate trust benefited from strong fixed—income issue
volume, particularly in the corporate and municipal markets. Broker—dealer
services were positively impacted by new business wins, strong fixed income
activity and the increased use of the Company's global collateral management
system. Stock transfer growth resulted from a large corporate action related
fee and several new business wins. The Company continues to be the world's
leading custodian with assets of $6.6 trillion, including $1.8 trillion of
cross—border custody assets.

Private client services and asset management fees increased to $88
million for the second quarter of 2002, up 6% from $83 million last quarter
and up 10% from $80 million in the second quarter of 2001. Strong sequential
quarter growth primarily benefited from the acquisitions of Gannet Welsh &
Kotler and Beacon Fiduciary Advisors, both of which closed during the quarter.
Fees were also favorably impacted by continued strong flows into alternative
investment funds offered by the Company's lvy Asset Management subsidiary and
demand for the Company's retail investment products.

Source: BANK OF NEW YORK CO , 10-Q, August 14, 2002
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Foreign exchange and other trading revenues were $72 million in the
second quarter of 2002 compared to $63 million last quarter and $98 million in
the second quarter of 2001. Relative to a year ago, second quarter foreign
exchange activity was negatively impacted by continuation of the first
quarter's lower volatility and narrow spreads. However, the weakening trend
of the dollar led to a higher volume of client hedging activity and greater
volatility as the second quarter progressed. Other trading revenues decreased
as a result of a stable interest rate environment, which negatively impacted
the Company's interest rate hedging and risk management businesses. In the
second quarter of 2001, other trading revenues were also favorably impacted by
revenues from seasonal arbitrage strategies related to the Company's
securities lending business.

Net interest income on a taxable equivalent basis for the second quarter
was $436 million, up from $425 million last quarter reflecting growth in the
Company's investment securities portfolio and improved pricing on loan and
deposit products.

The provision for credit losses remained steady at $35 million in the
second quarter. The Company continues to make significant progress in its
program to reduce corporate loan exposures, as it reallocates capital towards
its fee—based businesses. At June 30, 2002, exposures related to the
Company's emerging telecom accelerated loan disposition program had been
reduced to $63 million with related outstandings of $53 million.

Return on average common equity for the second quarter of 2002 was 22.59%
compared with 23.76% in the first quarter of 2002 and 25.44% in the second
quarter of 2001. Return on average assets for the second quarter of 2002 was
1.82% compared with 1.84% in the first quarter of 2002 and 2.01% in the second
quarter of 2001. For the first six months of 2002, return on average common
equity was 23.16% compared with 25.68% in 2001. Return on average assets was
1.83% for the first six months of 2002 compared with 2.02% in 2001.

NONINTEREST INCOME

2nd 1st 2nd
Quarter Quarter Quarter Year—to—Date

(In millions) 2002 2002 2001 2002 2001

Servicing Fees

Securities $478 $454 $443 $ 932 $ 906

Global Payment Services 71 73 72 144 141
549 527 515 1,076 1,047

Private Client Services and

Asset Management Fees 88 83 80 171 161
Service Charges and Fees 93 83 95 176 185
Foreign Exchange and

Other Trading Activities 72 63 98 134 181
Securities Gains 25 31 46 56 92
Other 28 31 31 60 64
Total Noninterest Income* $855 $818 $865 $1,673 $1,730
<FN>

* The Company adopted a new accounting pronouncement related to reimbursable
expenses effective January 1, 2002 and reclassified prior year results. As a
result, noninterest income increased by $7 million and $9 million in the
second quarter of 2002 and 2001 and by $14 million and $16 million in the
first half of 2002 and 2001.

</FN>
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Total noninterest income for the second quarter of 2002 increased by 5%
compared with the first quarter of 2002 and decreased 1% compared with the
second quarter of 2001. Securities servicing fees increased by 5% from the
prior quarter and 8% from one year ago, with revenue growth resulting from
core growth and acquisitions. Global payment services fees were essentially
flat on both a sequential quarter and a year—over-year basis as growth in cash
management was offset by modest declines in trade finance. Private client
services and asset management fees were up 6% from the prior quarter and 10%
from one year ago, with growth resulting from acquisitions and new business in
alternative and retail investment products. Service charges and fees were up
12% from the prior quarter and down slightly from one year ago. The
sequential quarter increase reflects a pick—up in loan syndication and capital
markets fees from the first quarter. Foreign exchange and other trading
revenues were up 14% from the prior quarter and down 27% from one year ago.
Securities gains of $25 million in the second quarter were down from $31
million in the prior quarter and $46 million one year ago, reflecting the
Company's capital allocation initiatives away from equity investing, as well
as weak equity market conditions.

NET INTEREST INCOME

2nd 1st 2nd
Quarter  Quarter  Quarter Year—to—Date
(Dollars in millions on
a tax equivalent basis) 2002 2002 2001 2002 2001

Net Interest Income $436 $425 $446 $861 $887
Net Interest Rate

Spread 2.31% 2.30% 2.00% 2.31% 1.89%
Net Yield on Interest
Earning Assets 2.65 2.63 2.79 2.64 2.77

Net interest income on a taxable equivalent basis was $436 million in the
second quarter of 2002 compared with $425 million in the first quarter of 2002
and $446 million in the second quarter of 2001. The net interest rate spread
was 2.31% in the second quarter of 2002, compared with 2.30% in the first
quarter of 2002 and 2.00% one year ago. The net yield on interest earning
assets was 2.65% compared with 2.63% in the first quarter of 2002 and 2.79% in
last year's second quarter.

The increase in net interest income from the first quarter is primarily
due to growth in the Company's highly-rated investment securities portfolio,
improved pricing on loan and deposit products, and an extra day in the
quarter. During the quarter, the Company adopted a neutral position in terms
of its exposure to changing interest rates.

For the first six months of 2002, net interest income on a taxable
equivalent basis amounted to $861 million compared with $887 million in the
first half of 2001. The year—to—date net interest rate spread was 2.31% in
2002 compared with 1.89% in 2001, while the net yield on interest earning
assets was 2.64% in 2002 and 2.77% in 2001.

Interest income would have been increased by $4 million and $2 million
for the second quarters of 2002 and 2001 and $8 million and $5 million for the
first six months of 2002 and 2001 if loans on nonaccrual status at June 30,
2002 and 2001 had been performing for the entire period.
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NONINTEREST EXPENSE AND INCOME TAXES

Noninterest expense for the second quarter of 2002 was $696 million
compared with $649 million in the first quarter of 2002 and $664 million in
2001. Of the $47 million in sequential quarter expense increase, $16 million
relates to severance and $12 million relates to acquisitions. The growth in
core expenses annualizes to an 11% rate, driven by higher technology spending,
incentive compensation and other variable expenses.

As a result of applying a new accounting pronouncement related to
goodwill and intangibles, amortization in the second quarter and the first six
months of 2002 declined to $2 million and $4 million compared with $25 